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Activation and Engagement Countdown clock execution and activation Q1 2023 3 years Tender (Open) TBD procurement@victoria2026.com.au

Activation and Engagement

Mascot competition & program execution, including development 

and build of the mascot Q1 2023 3 years Tender (Open) No procurement@victoria2026.com.au

Event & activation management Event & activation management Q1 2023 3 years Tender (SPC) No procurement@victoria2026.com.au

Internal Audit Internal audit and assurance services Q2 2023 3 years Tender (SPC) No procurement@victoria2026.com.au

Recruitment Services Recruiting panel or provider Q2 2023 3 years Tender (SPC) No procurement@victoria2026.com.au

Legal Services Legal services panel or provider Q2 2023 3 years Tender (SPC) No procurement@victoria2026.com.au

Baton Relay Design and Manufacture
Design and manufacture of Baton Relay baton as well as 

accessories for various transport means, stands and carry cases

Must feature local Vic 

materials and embed First 

Peoples voice in design
Q2 2023 1.5 years EOI (Open) No procurement@victoria2026.com.au

Delivery ​of Ceremonies
Engagement of agency lead working on production, creative and 

broadcast providing full project management.
Q2 2023 2.5 years EOI (Open) No procurement@victoria2026.com.au

Telecommunications and Network Integration 

Services

Fixed and mobile telecommunications voice, data and internet 

services, network integration services, and venue cabling and 

infrastructure.

Q2 2023 2.5 years Tender (SPC) No procurement@victoria2026.com.au

IT Security Services IT security/cyber security support services Q3 2023 2.5 years Tender (SPC) No procurement@victoria2026.com.au

IT Security Testing and Training Services Vulnerability and penetration testing services Q3 2023 2.5 years Tender (SPC) No procurement@victoria2026.com.au

Festival Creative Producer and Production Team
Creative producer and team to deliver state-wide programming 

and drive integration and coordination across the festival
Q3 2023 2.5 years Tender (TBC) No procurement@victoria2026.com.au

Education Services Education services including training Q3 2023 2.5 years Tender (SPC) No procurement@victoria2026.com.au

Host Broadcast Services
International television and radio signal production for rights-

holding broadcasters, and associated broadcast delivery services.
Q2 2023 2.5 years EOI (Open) TBD procurement@victoria2026.com.au

IT Service Desk Resources Service desk resources to support IT operations Q3 2023 2.5 years Tender (SPC) No procurement@victoria2026.com.au

Exhibitions, Signage, Retail Displays and Graphics 

Provider

Marketing & branding  production of exhibitions, signage, retail 

displays and graphics
Q4 2023 2.5 years Tender (Open) No procurement@victoria2026.com.au

People Movement and Crowd Dynamics Consulting People movement and crowd dynamics consultancy Q4 2023 3 years Tender (Open) No procurement@victoria2026.com.au

Uniforms Supplier Uniforms supplier Q4 2023 2 years TBD No procurement@victoria2026.com.au

IT Hardware and Peripherals
End user IT equipment, including laptops, monitors and 

accessories
Q4 2023 2.5 years Tender (SPC) No procurement@victoria2026.com.au

Festival Site Operations
Supplier/s to deliver Festival site overlay and operations across the 

regional hubs
Q1 2024 2 years Tender (TBC) No procurement@victoria2026.com.au

Medical Training and Equipment Provider First aid services, training and equipment Q1 2024 2 years Tender (Open) No procurement@victoria2026.com.au

Sport Surfaces Consulting Services Consulting for the development of sports surfaces Q1 2024 3 years Tender (Open) No procurement@victoria2026.com.au

Medal Design and Manufacture Design and manufacture of medals for sports presentation Q1 2024 2 years Tender (Open) No procurement@victoria2026.com.au

Venue Audio Systems and Video Systems Large video screens and venue audio systems Q1 2024 1.5 years Tender (Open) No procurement@victoria2026.com.au

Accommodation Booking Agent
Agent to manage contracted accommodation and allocate rooms 

to workforce and other Games cohorts 
Q1 2024 2 years Tender (Open) No procurement@victoria2026.com.au

Ticketing Provider Ticketing services provider Q1 2024 2 years Tender (Open) No procurement@victoria2026.com.au

 Baton Relay (BR) Uniforms 
Design and manufacture of BR uniforms for domestic and 

international relay legs
Q2 2024 1.5 years Tender (TBC) TBD procurement@victoria2026.com.au

Private Contract Security Contracted security services for villages and venues Q2 2024 2 months Tender (SPC) No procurement@victoria2026.com.au

Security Infrastructure - Barriers/Fences Provision of equipment and installation Q2 2024 2 months Tender (Open) No procurement@victoria2026.com.au

Security Infrastructure - CCTV Provision of equipment and installation Q2 2024 2 months Tender (Open) No procurement@victoria2026.com.au

Security Infrastructure - Xray & Screening Provision of equipment and installation Q2 2024 2 months Tender (Open) No procurement@victoria2026.com.au

Regional Festival Teams
Regional festival teams to support hub-based festival program 

deliver hub-specific creative program 
Q2 2024 2 years Tender (TBC) No procurement@victoria2026.com.au

Catering Services Catering for villages and venues Q3 2024 2 months EOI (Open) No procurement@victoria2026.com.au

Cleaning Services Cleaning for villages and venues Q3 2024 2 months EOI (Open) No procurement@victoria2026.com.au

Waste Management Waste management & recycling for villages and venues Q3 2024 2 months Tender (Open) No procurement@victoria2026.com.au

Furniture, Fittings and Equipment (FF&E) FF&E for villages and venues Q3 2024 9 months TBD No procurement@victoria2026.com.au

Baton Relay (BR) Launch Facilitate and present the launch of the BR (in UK)
Must have on the ground 

staff in UK
Q3 2024 9 months Tender (TBC) TBD procurement@victoria2026.com.au
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Facilities Water Infrastructure Provider and 

Installer

Facilities management water provider- installation of temporary 

water infrastructures, drinking water purification and waste water 

treatment. 

Q3 2024 2 years Tender (Open) No procurement@victoria2026.com.au

Broadcast Lighting Provider
Hardware broadcast lighting provider - supplying sports and 

broadcast lighting package
Q3 2024 2 years Tender (Open) No procurement@victoria2026.com.au

Temporary Event Structures
Event structures temporary structures supplier, providing large-

scale event structures
Q3 2024 2 years Tender (Open) TBD procurement@victoria2026.com.au

Access Management Hardware Access pass generation and scanning equipment Q3 2024 11 months Tender (Open) No procurement@victoria2026.com.au

Sporting Equipment Sport equipment
Sport specifications may 

apply
From Q3 2024 various TBD No procurement@victoria2026.com.au

Warehousing / Logistics Provider / Freight and 

Cargo Handling
Distribution / logistics Q4 2024 18 months EOI (Open) No procurement@victoria2026.com.au

Digital Signage and Wayfinding
Marketing & branding,  digital signage, wayfinding, branding, 

marketing
Q4 2024 2 years Tender (Open) No procurement@victoria2026.com.au

Health and Safety Consulting Health and safety consulting panel or provider Q4 2024 1.5 years Tender (SPC) No procurement@victoria2026.com.au

Mobile Communications Devices Mobile device handsets and accessories Q3 2024 1 year Tender (SPC) No procurement@victoria2026.com.au

Consumer Audio Visual Equipment
Consumer audio visual equipment including televisions, 

conference systems and portable PA systems
Q4 2024 <12 months Tender (Open) No procurement@victoria2026.com.au

Customs & Freight Forwarding Services Customs and freight forwarding services - import/export services Q1 2025 8 months EOI (Open) No procurement@victoria2026.com.au

Fire Safety Fire safety related services Q1 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Generalist Medical Services General medical practice activities Q1 2025 2 years Tender (Open) No procurement@victoria2026.com.au

Landscaping Services Facilities management-facilities landscaping Q1 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Physiotherapy Services Physiotherapy services Q1 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Sport Facility Flooring Turf, floors & fit out sport surfacing Q1 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Material Handling Equipment
Forklifts, Elevator working platforms, boom lifts, trolley jacks, 

telescopic boom
Q2 2025 7 months Tender (Open) No procurement@victoria2026.com.au

Clinical Dentistry Dentistry services Q3 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Health and Social Care Services Health and social care services Q3 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Specialist Medical Services Specialist medical practice activities Q3 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Safety Officers Venue safety officers Q3 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Medical Supplies and Devices Medical & safety products Q3 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Mobility Aids Provider Mobility aids Q3 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Recovery Equipment Sport recovery equipment Q3 2025 1 year TBD No procurement@victoria2026.com.au

Medical Devices Medical & safety products medical devices Q3 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Medical Staffing Services Medical services staff Q3 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Medical Testing Medical testing Q3 2025 1 year Tender (Open) No procurement@victoria2026.com.au

Baton Relay (BR) Mechanic
Mechanic to accompany BR domestic leg and support fleet on the 

road
Q4 2025 3 months TBD TBD procurement@victoria2026.com.au
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