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Birmingham 2022 LGBTQ+ Report.
Easy Read Version.

A report is a document that describes and tells you 
about something.

This report tells you about 3 LGBTQ+ projects at the 
Birmingham 2022 Festival.

LGBTQ+ is a shorter way of saying

• Lesbian
• Gay
• Bisexual
• Transgender
• Queer
• + plus people use different words to describe who they are.

Pictures, symbols and words are used in this report.

Show this document to a friend, family member or 
supporter if you need extra help.

Hard or difficult words are shown in bold.

These words will have their meaning explained.

Look for the          information icon nearby.

This is a shorter summary of the full report.

You can ask for a copy of the full report if you wish.

You can read the full report and an Easy Read version on 
our website.

https://www.birmingham2022.com/festival/evaluations

https://www.birmingham2022.com/festival/evaluations
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Introduction
We knew it was important that the all voices were heard 
in the city.

We knew that it could be hard for LQBTQ+ people to take 
part in the Festival.

LGBTQ+ groups were invited to take part and celebrate 
the Commonwealth Games.

The Commonwealth is a group of 56 nations and 
territories from across the world.

The Commonwealth’s roots go back to the British 
Empire.

Being gay is against the law in many Commonwealth 
countries.

In our towns and cities LGBTQ+ people do not have 
many spaces, a voice or support.

They face lots of aggression and unfairness in their day 
to day lives.

These issues are real and are happening to people now.

There has been a rise in crime against LGBTQ+ people.

Each of the 3 projects in this report wanted to help 
change lives for all LGBTQ+ people in Birmingham.

Birmingham 2022 Festival was a chance to change 
peoples views of Birmingham and inequalities for 
LGBTQ+ people.

Inequality means when things are not equal or are 
unfair.
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How Do We Know?
We collected lots of information to make this report.

This report is 1 of 9 in total.

To learn about how we collected data and explained it, 
please go to Page 2-6 of the full report.

Executive Summary
The 3 projects were

1. MOBILISE
2. Healing Gardens of Bab
3. Dorothy Towers

There were 3 themes.  A theme is a message or idea.

1. Change in and across the system
2. Shifting Power
3. Diverse and inclusive.

The lead artists had to use the themes for their projects.

They also had to include the most important issues for 
LGBTQ+ people who are often left out.

MOBILISE made new party spaces for LGBTQ+ people 
who did not feel included at gay clubs and pubs.

Healing Gardens of Bab gave a voice to LGBTQ+ people 
to express who they are.  This was done through 
exhibitions and performances.

Life in Dorothy Towers was a film project.  It tells stories 
of LGBTQ+ people from two Birmingham tower blocks

This report will tell you more about each project.
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Project 1 - MOBILISE by Fatt Projects

Mobilise was created to make queer people more visible.

The project was for marginalised queer people.

Marginalised means left out or unable to do something.

A study found that some LGBTQ+ people didn’t have 
access to clubs and dance spaces.

56% said that there were big barriers stopping them.

This included having no accessible bathrooms or not 
feeling safe using public transport.

Disabled and trans people said they suffered anxiety.

They said they felt awkward or embarrassed dancing.

Transgender means people whose gender identity, 
expression or behaviour does not always conform to the 
sex they were given at birth.

Some felt the only safe place to dance was at home.

MOBILISE was created to allow greater access for all.

Parties were organised for people who could not access.

They were arranged in new and accessible spaces.

They were invited to develop dance routines with artists.

Some dancers led the Birmingham 2022 Pride march.

They danced at the front and were centre stage.

It made marginalised LGBTQ+ people more visible.



Page 6

Project 1 - MOBILISE by Fatt Projects

The march and party photos were put on social media.

People felt more confident dancing in public.

They also felt able to show who they are in public.

It was a starting point for people to be more included.

Silent discos let people dance to their beat and volume.

People could dance the way to suit their needs.

There were 7 sessions with 20 volunteers.

678 people took part with 96 artists.

The number of LGBTQ+ people involved in art has risen.

This includes people who had no knowledge before.

Fatt Projects asked people what was important to them.

A forum was started to share learning and new ideas.

MOBILISE has made high quality work.

MOBILISE has shown that arts can be better for a wider 
range of LGBTQ+ people.

It has changed the idea of what is possible.

It has changed what people think they can do and how.

The Pride march is important to the LGBTQ+ community.

It is an event that celebrates LGBTQ+ culture and history.
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Project 1 - MOBILISE by Fatt Projects

Pride started as a social movement in 1969.

A social movement is an effort to achieve a goal.

Since the 1980’s the event has been more commercial.

This means others look to make money from the event.

It can mean that LGBTQ+ community groups go unseen.

Some also worry this makes LGBTQ+ look mainstream.

Mainstream means what society may see as normal.

Many in the LGBTQ+ community still feel danger.

Hate crimes against LGBTQ+ people is rising.

Pride is an event to celebrate together as groups.

It is also the chance to show the struggle for equality.

Equality means to be treated fairly and the same.

The LGBTQ+ community believe it is important that the 
meaning of Pride is reclaimed.

Reclaimed means to get something back as it was.

MOBILISE used Pride to show a different LGBTQ+ image.

People who had not felt included said they belonged.

It reduced the isolation and loneliness of many.

People said they felt included, accepted and safer.
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Project 1 - MOBILISE by Fatt Projects

There is still work to do to keep LGBTQ+ people safe.

MOBILISE shows there is the chance to address issues.

It also showed that change across the LGBTQ+ 
community can happen.

There were things to think about for the future.

Not everyone felt safe at the event or with security.

There were concerns about wheelchair accessibility.

There was a feeling that Pride could learn from 
MOBILISE and what it had achieved.

It had promoted LGBTQ+ equality and inclusion.

Organisers are planning for groups to lead future events.

MOBILISE has lots of people who want to be involved.

MOBILISE has shown the approach can be successful.

It shows that marginalised people can be part of and 
understood by their community.

Voices that had been silent before can now be heard.

After doing research they found inclusive spaces.

They listened when members said no alcohol at events.

Members wanted to go out safely and not be judged.

This inclusive space made MOBILISE different to others.
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Project 1 - MOBILISE by Fatt Projects

The Pride crowd said the parade was more inclusive.

The presence and visibility of disabled people was key.

This is important for future events and spaces.

Fatt Projects approach was inspiring and powerful.

It had a positive effect of people parading and watching.

It made invisible members of the community visible.

It reminded many of the important reasons for Pride.

It was inspiring to people who do not feel accepted.

It included those with anxiety due to religious reasons.

The public response to MOBILISE was positive.

LGBTQ+ artists now consider the accessibility of events.

The wellbeing and care for future events is thought of.

Conclusions

1. Start with people.  Create inclusive plans for them.

2. Numbers might start low but they will grow.

3. Make events high quality so people are proud of it.

4. Share what you learn so that others can be inclusive.

5. Artists can turn ideas into a beautiful experience.
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Project 2 - Healing Gardens of Bab by Fierce

This project aimed to show different ways of showing

• Gender
• Sexuality
• Family

It was a space to think about violent acts of the British 
Empire.

It celebrated sexual identities that cannot be translated 
into English.

It gave a voice to those affected by colonialism.

They challenged was people thought about 
homophobia, Commonwealth and colonised countries.

British Empire means countries around the world that 
were once ruled by Britain.

Translated means to change words from one language 
to another.

Colonialism means when a powerful country controls a 
less powerful country, its people and resources.

Homophobia means doing harmful, hateful or unfair 
things towards a person because they are gay.

Find Commonwealth meaning on Page 2.

There is a myth that homosexuality was introduced to 
countries during colonisation.

Homosexuality means to be attracted to a person of the 
same sex.
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Project 2 - Healing Gardens of Bab by Fierce

Events were created to show this was a myth.

The project explored the myth that it was homophobia 
and not homosexuality that was caused by the British 
Empire.

Healing Gardens of Bab made audiences think about 
this.

Performances included items and stories from history.

This included items in the Birmingham Museum and Art 
Gallery collection from New Zealand.

Fierce worked with the Museum to better understand 
the items in their collection.

The talks and exhibition were very popular.

The voices of people from countries where homophobia 
is not illegal were heard.

Homophobia and xenophobia in the United Kingdom 
were also highlighted.

Xenophobia means a fear or hatred of a person from 
another country.

A performance and picnic at Botanical Gardens got 
people to think about the time of the British Empire.

Performances and workshops took place at Selfridge’s.

Local and international artists took part in this project.

The project wanted to support queer artists to build a 
network and opportunities.
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Project 2 - Healing Gardens of Bab by Fierce

Queer artists were recruited to join a group.

This group made the Healing Gardens of Bab.

It was a chance for them to get involved together in 
Birmingham’s queer community for the first time.

Artists said they meeting so many new people was good.

It allowed people to work together and be creative.

Fierce gave a voice to people most affected by the 
history of colonisation.

Fierce gave a voice to queer people from countries 
where homophobia is not against the law.

The programme was designed to be accessible and 
inclusive.

Fierce used places and spaces that were accessible.

There were 22,506 audience members in total.

3131 people took part online.

540 people got involved in 487 sessions.

There were 97 artists and 23 volunteers.

The stories were about queer refugees in Birmingham.

Objects Birmingham has that are from New Zealand.

Queer history of Birmingham and the Commonwealth.

And queer people of faith and history records.
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Project 2 - Healing Gardens of Bab by Fierce

Healing Gardens of Bab worked with many groups.

There have been many changes as a result.

Arts organisations and artists will now be able to work 
better with different communities.

New groups have started and new people have met.

This is good for individuals and all communities.

Birmingham Museum Trust will now think about how it 
presents items in its collection.

The history and meaning of items and where they have 
come from is thought about more deeply.

It is important who speaks about items in the museum, 
the voice that is heard and how it is displayed.

The museum team now thinks more about how an item 
might be understood depending on where its from.

Birmingham Museum Trust want to share their learning.

Staff have had training to tell them about the project.

Artists from other countries have shared their work.

It gave them a chance to work and meet new people.

It was felt that the event lasting for 3 weeks was good.

Normally this type of event may only last 2 days.

It allowed people to meet and attend than once.
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Project 2 - Healing Gardens of Bab by Fierce

There was not enough time for some work.

This was due to Visa problems for some artists.

Visa means a document that allows you into a country.

This has a big impact on which artists could take part.

This was mostly artists from countries still affected by 
colonialism.

There was not a lot of time to plan.

Fierce will learn from this for future projects.

Many of the artists wanted their work to speak for itself.

Rather than colonialism or the British.

This meant that some people might enjoy the work but 
not understand the meaning.

124 people replied to a survey.

This survey asked if the work confronted or critiqued 
colonial histories?

8 out of 10 people said yes.

Confronted means to deal with something you find 
difficult.

Critiqued means to give your opinion about the good or 
bad parts of something.

3 out of 4 people said the work made them think about 
colonial history and homophobia.
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Project 2 - Healing Gardens of Bab by Fierce

The work achieved its aim to get people to think about 
these issues.

The team got lots of different people and groups to work 
together on this project.

The team thought a lot about which artists to include.

They made sure the artists matched communities.

People who were less visible were involved.

They did not want the same people to take part.

This was a new way of working for Fierce.

There were worries about this in the beginning.

The group got new skills and ways of working.

Members of the group said it would change their life.

Members said it made the types of art they made bigger.

A key message is that a lot has been learned.

People can see things differently due to their 
experiences.

What has been learned in a lifetime cannot be taught in 
a short time.

It is uncomfortable that homosexuality is a crime in 
many Commonwealth countries.

It was felt that the organisers did not talk about the 
history of these countries when they should.
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Project 2 - Healing Gardens of Bab by Fierce

It was felt that telling Commonwealth countries to be 
like the UK on LGBTQ+ rights was misplaced.

Misplaced means to think something is not right for the 
wrong reasons.

This was confronted by the events that were held.

The Healing Gardens of Bab got people thinking about  
colonialism and homophobia. 

Many different places were used to include more people.

This meant more people could be reached at events.

There were lots of different events held across the city.

1. Club Muva

2. SaVÁge K’lub

3. Club Até

4. Babs Baldacchino

5. Arrival

6. Duckie’s garden parties

7. 2-Spirit Ball

8. Girth of Venus

9. Swatches of Eternal Love

Learn more on Pages 44-50 of the full report.
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Project 2 - Healing Gardens of Bab by Fierce

Audiences were very diverse.

Diverse means lots of different types of people or things.

Audiences saw things that would not normally be in a 
the places they appeared.

Events and performances were in new public places.

The audiences learned about new things.

This made artists think about performing in spaces they 
are not expected to be seen.

Artists will think about where they perform in future.

It is diverse and inclusive to choose the right space.

It was useful to talk to staff at new venues.

This helped educate staff.  Staff were positive about the 
events and performances.

But there was an example of a performer being 
misgendered by a staff member.

Misgendering means when you identify a person as the 
wrong gender.  This might be by mistake or on purpose.

It was felt that the staff should have been trained.

It had not been realised that training might be needed.

There we lots of young queer people who had not seen 
Fierce performances before.

There were stories about refugees and asylum seekers.
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Project 2 - Healing Gardens of Bab by Fierce

Some people said it was a chance for them to be 
themselves.

Some people got involved so they could be visible.

It showed the differences in LGBTQ+ life experiences.

It told stories of people in the UK and Commonwealth.

Conclusions
The Healing Gardens of Bab made new ways of working 
that were more inclusive.

Fierce has learned a lot.  This should be shared.

Planning and working with others will make a project 
more inclusive and diverse.

More people will then be interested in a project.

It is a chance to develop new artists and their careers.

This will make the arts more diverse and inclusive.

Groups like Fierce can share what they know to help 
people with barriers access a career.

People with barriers can build their skills and confidence.

People with barriers bring new experience and ideas.

Accessible venues are more inclusive and diverse.

Mainstream groups should connect to diverse artists.

This will support new ways of thinking and doing things.
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Project 3 - Dorothy Towers by Sean Burns

Dorothy Towers is a film.

The director was Sean Burns.

The story is about two tower blocks in Birmingham.

These are near to the Gay Village in the city.

They are thought of as a haven for LGBTQ+ people.

Haven means a place of safety.

A large number of LGBTQ+ people live there.

The towers are called Dorothy Towers by the local 
LGBTQ+ community.

To make the film, groups and residents were talked to.

The film looks at

The different names the block has had.

What the block symbolised for people.

Symbolised means what an object means to someone.

The film has recordings of what residents say.

There is also video of the tower.

There was music made especially for the film.

The film shows the building, community and memories.
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Project 3 - Dorothy Towers by Sean Burns

260 people were in the audience to watch the film.

16 artists worked on the film.

30 sessions were held.

The film shows how LGBTQ+ people are custodians of 
heritage.

Custodians means people who take care of something.

Heritage means something that is part of history, can be 
enjoyed now and passed on in the future.

It shows younger LGBTQ+ people the sacrifices of 
people who came before them.

Sacrifice means to give up something valuable to help 
another person.

The film tells us about HIV in Birmingham.

HIV is a virus that attacks the body’s immune system.

The film tells us a story that has not been told.

The project was recorded on film rather than digitally.

Artists that took part said that they learned a lot.

They said they learned much about making films.

They also said they learned a lot about the type of film 
that they were making.

Artists wanted to tell an important story about 
Birmingham’s LGBTQ+ heritage.
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Project 3 - Dorothy Towers by Sean Burns

Dorothy Towers showed us that its history was a part of 
Birmingham’s history.

The artists wanted to show even small marks on the 
buildings.

This was to get the audience to think about what might 
have created them.

The film asks the audience to think about how high the 
towers are and if an item such as a TV fell from a height.

The film asks you to think about the TV smashing to the 
ground.

The audience thinks about the stories and the place.

Sean Burns wanted to show the place ethically.

Ethical means to do what is good for people and 
society.

Dorothy Towers is an ethical documentary.

The voices and story of the community is heard.

There was a responsibility to avoid harm to people 
taking part.

It was for those people to tell their story in their words.

Everyone involved knew this was important.

The LGBTQ+ community appreciated this.

The work to record the film was treated as importantly 
as the film itself.



Project 3 - Dorothy Towers by Sean Burns

Some of the people involved were spoken to 2 years 
before the film was made.

This showed the director was interested in the lives and 
stories of those taking part.

The residents trusted the team and supported the film.

The film also shows the brutalist design of the buildings.

Brutalist describes a way of designing buildings that are 
large, block-like and concrete.

Birmingham built many brutalist buildings after World 
War 2.

The film shows how Birmingham was built as a car city.

It shows how cars are low and people are high above.

The film asks us to think about past and present.

The towers have played an key role for LGBTQ+ people.

They are close to Birmingham’s gay clubs and bars.

People wanted to live amongst their friends.

People chose to live there because it felt safer.

It is important to know that there was still homophobia.

Audiences liked the film.  It told a story many had not 
known about before.

The stories of marginalised LGBTQ+ stories are at risk of 
disappearing if not recorded and shared.
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Conclusions

All 3 projects had autonomy.

Autonomy means to have the power to make your own 
decisions.

This allowed them to be inclusive and creative in the 
queer space.

Learning from these projects can be passed on to more 
established groups.

This can improve access and allow us to see important 
issues in a different way.

By planning what you want to achieve you can set new 
targets to make groups and venues accessible.

All projects put made marginalised LGBTQ+ people 
visible.

They were included in decisions and given a voice.

This has been an effective way to produce good work.

Marginalised people can have a better chance of a 
career by being involved and included.  They bring 
valuable diverse experience to projects.

The 3 projects have shown the experiences, ideas and 
potential of marginalised people within the LGBTQ+ 
community.

The projects have told the stories of invisible people.

They have shared these stories and their history.

And made a space for them to be remembered.
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