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Birmingham 2022 
International Collaborations
Easy Read Version.

A report is a document that describes and tells you 
about something.

You can read about the work we have done in this 
report.

You will learn about what was achieved.

Thank you to everyone who shared their work.

Thank you also to everyone who took part.

Pictures, symbols and words are used in this report.

Show this document to a friend, family member or 
supporter if you need extra help.

Hard or difficult words are shown in bold.

These words will have their meaning explained.

Look for the         information icon nearby.

This is a shorter summary of the full report.

You can ask for a copy of the full report if you wish.

You can read the full report and an Easy Read version on 
our website.

https://www.birmingham2022.com/festival/evaluations
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Thank you to everyone who helped make this report.

We want to thank everyone who has shared their work.

You will learn more about this work in the coming pages.

Introduction
This document is a shorter version of the full report.

It will tell you about international collaborations.

International means countries from around the world.

Collaboration means to work together.

It was for the Birmingham 2022 Festival which was part 
of the Commonwealth Games.

You will learn about impacts and outcomes.

An impact is when something happens to someone or 
something.

An outcome is what comes after you do something.

We want to understand the outcomes achieved.

A report is information that tells you facts and findings.

Qualitative means the features of something rather 
than its quantity.

Festival ModelFestival Model
Large and small groups could ask for money for projects.

The aim was to fill Birmingham with art and events.

The local community and artists worked together.
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Introduction
The Birmingham Commonwealth Games took place 
from 

28th July 2022

to 

8th August 2022

The Commonwealth is a group of Nations and 
Territories.

Many of the countries were part of the British Empire.

These were called Colonies.

Colonies means when a more powerful country takes 
control of another.

The colonies are now free and equal.

The Commonwealth Games is an international sporting 
event.

It takes place every 4 years.

Different teams from the Commonwealth take part.

It was held in Birmingham in 2022.

It was the biggest sporting event in the UK since the 
Olympics.

The Olympic Games took place in London in 2012.

The 2014 Commonwealth Games were in Glasgow.

It was the biggest ever sporting event in Birmingham 
and the West Midlands.
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Birmingham 2022 Festival
A big festival was planned and took place between

March 2022

to 

September 2022

The Festival was to show the areas culture and heritage.

Culture means the way that people live.

Heritage means our values, traditions and culture.

The Festival aimed to entertain visitors and locals.

The Festival also showed the city’s art and culture.

There was also a lot of international collaboration.

International means countries from around the world.

Collaboration means to work together.

Artists and art groups worked together.

They were from the Birmingham and the West Midlands.

They were also from the Commonwealth 

and all other countries from around the world.
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International Collaboration
Remember

International means countries from around the world.

Collaboration means to work together.

Projects focused upon international collaboration.

Artists worked together in new and interesting ways.

There were many different kinds of activities.

Most gave people a chance to get experience things 
from other countries for the first time.

It also allowed for stories people might already know to 
be told in new ways.

The UK part of the project took place in Birmingham and 
the West Midlands.

Events took place when people were watching the 
Commonwealth Games.

This was to get the biggest audience.

Birmingham is diverse with links all over the world.

This made projects mean something and interesting to 
audiences.

You can see stories about each project on Pages 24-64 
of the full report.
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Overview       A Short description.

There were 29 projects in total.

They were part of a programme of over 200 events.

The Commonwealth Games are international.

It was important for there to be international 
collaboration.

The main aim was to work with artists from both the 
local area and the Commonwealth.

The project was about what artists working together 
could find out.

We did not want to do art or events about a place 
without including the people that lived there.

We wanted the stories to be told by people from their 
own counties.

We started to look for artists across the world to work 
with.

We also met with local groups and artists who wanted 
to do international projects.

We knew that artists from richer nations can sometimes 
be more likely to take part in international Festivals.

It was important to make sure that artists from a wide 
range of Commonwealth countries were included.

Some of the richer nations gave money to help other 
countries take part.
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Overview       A Short description.

This money allowed for important projects to happen.

This included a project that looked at the impact of 
colonisation.

Impact is the effect of something.

The British Council also gave money to help local groups 
work with international artists.

This money helped support projects that would later 
appear at the Festival.

It also began work that will hopefully mean longer term 
projects happen.

We looked for ideas that matched the themes of the 
Festival.

Theme means the message or big idea of a story.

We wanted to benefits to reach everyone who was 
involved.

We wanted this to be fair and equal for all involved.

We wanted to move control from the UK to smaller 
groups or artists.

We invited 17 artists and groups to apply.

6 were helped to make their projects a reality.

For many projects the Festival has helped begin 
collaboration which we hope will last.

This was the kind of success we were hoping for.
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Executive Summary
A short version of the report.

The Festival was successful hosting and supporting a lot 
of different activities.

The Festival was also successful at making sure projects 
took place.

There were many creative and cultural projects.

There were 29 projects with an international theme.

These projects worked across 43 countries.

This included 30 Commonwealth countries.

Audiences and the people who worked on the projects 
said that they were very happy with them.

667 artists worked on the projects.

There were 374 new partnerships.

A partnership is when people work together to finish a 
task.

86% of projects said they would continue to make new 
partnerships.

Audiences said that the projects were different to things 
they had seen before.

Projects made people proud of where they lived.

Projects had a positive impact on health and wellbeing.
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Executive Summary
A short version of the report.

This page has information about audiences.

Audiences are people who went to or watched projects.

The people who watched were

25% aged between 36 - 45 years old.

15% were born overseas.

44% said it made then decide to travel to the area.

21% attended with children aged under 14.

66% lived in Birmingham or nearby.

21% lived in the West Midlands.

10% lived somewhere else in England

2%  lived outside the United Kingdom

1% lived in Scotland, Wales or Northern Ireland.

The ethnic backgrounds of audiences were

61%  were  White UK or British
10%  were  White Other
6%   were  Asian or Asian British Indian
5%  were  Asian or Asian British Pakistani
4%   were  Black or Black British Caribbean
3%  were  Black or Black British African
12%  were  Other ethnic origins or cultural
    backgrounds.
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Executive Summary
A short version of the report.

This page has information about freelancers and staff.

Staff are people who had a job at the Festival.

Freelancer means a person who worked for the Festival 
but only for a short time and on certain tasks.

Freelancers and staff roles were

31%  artist or performer
22%  producer or manager
18%  production
18%  support with admin or marketing
16%  creative or design
2%   community leader

33%  were 26 - 35 years old.

17%  disabled
  neurodiverse
  or had a long term health condition.

Neurodiverse means when people experience the world 
in a different way.

The ethnic backgrounds of freelancers and staff were

68%  were  White
9%   were  Asian or Asian British 
11%  were  Black or Black British
7%  were  Mixed heritage
0%  were  Middle eastern or Arab
5%  were  Other ethnic origins or cultural
    backgrounds.
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Executive Summary
A short version of the report.

This page has information about freelancers and staff.

Staff are people who had a job at the Festival.

Freelancer means a person who worked for the Festival 

but only for a short time and on certain tasks.

55% said their experience of the Festival had been 

excellent.

Where did staff and freelancers come from?

43% lived in Birmingham or nearby.

26% lived in the West Midlands.

12% lived somewhere else in England

15% lived outside the United Kingdom

1% lived in Scotland, Wales or Northern Ireland.
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Executive Summary
A short version of the report.

Collaboration means to work together.

It is working with 

other people.

or organisations

to try and create or achieve something.

It is a time where our connections are looked at closely.

The idea of international collaboration is even more 
important.

International collaboration means different things in 
this Festival.  

These things are

To make artwork for an audience living in different 
countries.

To show this art locally or display it online.

To make sure that art made in other countries is shown 
during the Festival.

This list continues on the next page.
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Executive Summary
A short version of the report.

International collaboration means different things in 
this Festival.

Making sure that international communities take part.

That international artists are included when a project is 
mostly based in the UK.

That artists and groups from different countries to 
collaborate and create together.

That artists and companies perform and show their work 
not in their own country.

The more ambitious the collaboration the more 
rewarding the outcome.

Ambitious means wanting to be successful.

To show different ideas and points of view.

To work with others to learn new ways of making and 
performing art.

To make more people know about the art and culture by 
sharing projects.  This can help smaller groups.
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Executive Summary
A short version of the report.
International collaboration means different things in 
this Festival.

That new connections are made and people work 
together.

Connections means people who have met, know well 
and have worked with before.

Better connections might allow new art projects or 
events to happen again in the future.

That it reduces risks by sharing things like costs and 
responsibility.

Working together to look into and then understand how 
successful a project has been.

This report tells you about the approaches taken.

You will learn about people working with each other 
around the world.

It shows it is interesting how these projects work.

It also shows that they give valuable experiences to

audiences

participants

and the public.

Read about each project on Pages 24-64 of the full report.
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Conclusions
A conclusion is a summary of the results.

The projects showed the value of international 
collaboration.

The projects met the aims of the Festival.

They used the opportunity of The Commonwealth 
Games and the attention of the world.

Projects were happy it was clear what they could do.

They were all able to create a wide range of projects.

Artists had freedom to develop their skills.

It allowed them to make exciting art and events.

There were projects for a wide range of people.

Technology was used to get people involved.

There were also examples of old stories being re-told.

Many projects cleverly looked at how things are similar 
or different in our cultures. 

They also looked at Britain’s place in the world.

The meaning and idea of the Commonwealth could be 
talked about openly.
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Conclusions
There were Themes such as First Nations peoples, 
imperialism, colonialism and immigration.

These were raised in some projects and there were some 
interesting discussions.

First Nations means people who were first in an area or 
country.

Imperialism means to take over another country’s land.

Immigration means to move to a new country.

Some projects took place in two countries at once.

The projects felt well supported by the Birmingham 2022 
team.

They were allowed to produce the work they wanted.

Some projects felt there could have been more 
promotion.

The biggest challenge was to get the public interested.

Some projects were not shown in busy places.

More connections could have been made between 
projects.

The main feedback from projects was they were very 
happy with their work for the Festival.
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Outcomes
An outcome is the result of effect of an action or event.

These next pages tell you about the successful 
outcomes from the The Birmingham 2022 Festival.

The Festival promoted new ways of international 
collaboration.

They allowed information and knowledge to be shared.

The was one of the most successful outcomes.

Projects showed they could create new ideas and use 
new ways of working.

We saw projects using technology in new and clever 
ways.

Covid-19 made the use of online technology more 
common.

This allowed artists to work together who had never 
met.

People who met in person said how valuable this was.

It made them closer and they worked together better.

Technology also made it easier to share information.

Technology also helped overcome cultural or language 
barriers.

Technology also means that artists and groups can keep 
in touch after the project ends.
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Outcomes
People in the UK wanted projects to be fair.

If problems happened then UK artists and groups looked 
to solve them.

There were also good examples of decisions and control 
being equally shared.

The Birmingham 2022 Festival put the attention of the 
world on international collaboration.

The Covid pandemic created problems and also new 
ways of doing things.

People often had to work from home or apart from each 
other.

There were sometimes different time-zone.

In some countries there were sometimes problems with 
technology.

Projects had to think and respond to challenges.

There were good examples of projects getting around 
problems by working together.

Some projects got help from bigger groups.

Understanding and trust were important.

Many projects said that they learned a lot about

people from First Nations, migration and travel.
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Outcomes
The Festival got some groups working with new people 
and on new ideas. 

For some groups this was unfamiliar.

There were also outcomes that were not expected.

One artist became well known around the world.

This helped the work in Birmingham reach more people.

All partners said they thought there were was work that 
could be done in the future.

This work would continue what they had achieved 
during the Festival and reach more people.

International collaboration was inclusive and 
accessible.

Inclusive means to not leave anyone out.

Accessible means to do things that allow as many 
people as possible to use them.

There were examples in projects of equal treatment.
 
This included paying people fairly.

There was also work done for people with learning 
disabilities.

This gave audiences the chance to access projects that 
they might not have been able to.

Some felt that more could have been done in this area.



Outcomes
The Festival has shown a positive view of the UK to 
people who live here and from overseas.

A theme was the everyone felt supported for projects 
not to be controlled from the UK.

Artists and groups outside the UK said that they were 
thankful for this.

Artists said that they were pleased that they could use 
themes about the Commonwealth.

The Festival did not stop or remove projects that did this.

This let people have open discussions.

This allowed people to think about the history of 
colonialism.

Some of these memories are painful.

Some projects helped people to learn and heal.

It helped with better international understanding.

The UK was viewed better as a result of doing it this way.

Parts of the public got involved for the first time.

The Festival took arts and culture to people who might 
not normally see it.

Projects also appeared at times and places that 
attracted new and different audiences.

International projects hope for a Commonwealth that is 
diverse, respectful and shares with each other.
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Recommendations
A recommendation is a suggestion about what should be done.

This report should be shared internationally so that 
more people learn about what the projects achieved.

Projects should share their learning widely so that more 
collaboration happens in future.

Extra support should be give to help evaluations with 
international partners happen in future.

More research is needed to understand how 
international collaboration depends on technology.

International collaboration needs to continue to be 
supported with money and guidance.

When international projects are based in the UK then 
work should be done so that control of them is shared.  

Payments should be made to before projects begin to 
avoid delays.

Training and support of promotion and marketing.

International collaboration requires

Patience, understanding, trust and an interest in others.

The UK cultural sector should continue to think about 
the painful history of the Commonwealth.

To continue to work with communities who were most 
affected by past actions to improve views on the UK.
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Notes
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