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Executive Summary  

Key Findings at a Glance 

• 106 projects were awarded £1,736,481.63 (note 1) 

• 56 across 56 of Birmingham’s 69 wards 

• 76% of projects were delivered in areas with a IMD ranking of 
between 1 to 3 (note 2) 

• 248,591 attendances across creative city grants projects 
(note 3) 

• 858 volunteers were engaged 

• 19,246 participants took part 

• 990 artists were employed 

• 30% of people (see note) were under the age of 35 years 

• 21% of people were born overseas 
 

 

 

 

• 16% of people identified themselves as disabled, 
neurodiverse or having a long term health condition 

• 392 total number of partnerships formed as a result of 
projects 

• 361 total number of organisations involved in projects 

• 393 total number of locations activity was delivered in  
(note 4)  



 
 

Note: People in this context means those who were involved in 
producing a project as staff and freelancers, or engaging with it 
as participants, audiences and volunteers. 
 

 

 

 

 

 
 

 

 

 

Notes  

1. Total figure awarded as grant funding, enhancement funding 
and contingency request funding as of 28/10/2022. 

2. IMD (Indices of Multiple Deprivation): Where 1 is most 
deprived and 10 is least deprived. 

3. Direct and Indirect. 

4. Total number of unique postcodes from activity reporting. 

Key Findings at a Glance 

The Creative City grant programme has enabled community 
groups and local people to learn and create through relatively 
unbounded artistic approaches and to connect with others 
around them. The evaluation also found evidence that there is a 
real need for ongoing programmes like Creative City which offer 
substantial funding to community groups shining the light on the 
creativity that exists in all corners of Birmingham. 

Outcome 1: Birmingham residents and 
communities feel more connected and 
integrated to the community around them. 

The programme acted as a catalyst in connecting people 
through delivering something new and interesting, people being 
able to share skills and tell their stories and connect through the 



 
 

history and culture of the city. The activities helped refresh local 
communities by helping them feel more connected and prouder 
to be part of the area. 
 

 

 

 

 

Outcome 2: Birmingham residents and 
communities have been encouraged to be more 
active and have benefitted from improved 
wellbeing as a result of the arts and creative 
projects delivered. 

The co-creation practices used helped improve participants’ 
mental health and wellbeing through the interaction with other 
people and the activities offered a suitable outlet for a post 
Covid world, helping people socialise. Being able to contribute, 
upskill and connecting with others led to people having a better 
experience overall. 

Outcome 3: Arts and creative projects have 
helped to grow and diversify audiences 
interacting with co-created arts. 

Organisations and participants valued the amount of artistic 
freedom offered which in turn helped voice what the community 
wanted to deliver, which also led to improved relationships. 
People’s perceptions were changed through being able to learn 
about cultures and this also helped people discover each other 
– learning about people through creative means helped shape 
this process. Having such a widespread programme helped 
organisations infiltrate new and unused social spaces in the 
community. This allowed projects to create improved access to 
arts and creative practices. 



 
 

Outcome 4: Arts and creative projects have 
helped young people share their creative 
energy. 
 

 

 

 

 

Young people reported positive change as a result of being 
involved in the programme. They valued having their voices and 
ideas heard and appreciated the feedback received from 
established creative professionals and the offer of being away 
from more traditional settings e.g. the education system. 
Through learning something new and / or enhancing their 
existing skills, this helped the younger generation feel inspired 
and, in some cases, provided aspirations for a future in the 
creative industry. 

Outcome 5: Local community-based 
organisations feel better equipped, confident 
and empowered to develop their arts-based offer 
in the long term. 

Community groups and organisations that were part of the 
programme identified that they had created and improved 
partnerships and networks in the city and their industry. There 
was a desire to continue the work they had delivered through 
the programme but future funding was a major barrier to 
achieving this. 

Outcome 6: The funding has been allocated 
correctly and effectively; flooding the city with 
co-created artistic interventions, celebrations 
and projects. 

The programme provided 106 projects with £1,736,481.63 of 
funding in areas where seven in ten were classified as 



 
 

deprived. Varied artistic disciplines were used ranging from 
visual arts, creative media and digital to music, crafts and 
dance. The programme was successful in the way it engaged 
with young people, as well as people from a range of ethnic 
backgrounds across the city, LGBTQIA+ communities and 
those with disabilities. 
  



 

Introduction 

Background and Purpose of the Creative City 
Programme 

In 2017 Birmingham was named as the official host of the 2022 
Commonwealth Games which was hosted from the 28th July to 
the 8th August 2022. Birmingham was long overdue an 
opportunity to showcase its creativity and the diversity of its 
people and places in the international arena. Hosting the 
Commonwealth Games provided the ideal platform for the city, 
its communities and residents to unveil this. As part of the 
Games, a six month cultural festival was commissioned to run 
from March to September, this became the Birmingham 2022 
Festival. The aim of the festival was to shine a spotlight on the 
region’s cultural and heritage sectors, with the aim of delivering 
over 200 projects, engaging 2.5m audiences. 

Central to Birmingham 2022 Festival was the Creative City 
Grants Programme, which was funded through a £2 million 
grant from Birmingham City Council. The programme aimed to 
be a catalyst to increase community-led artistic creation and 
boost local pride. The programme wanted to ensure residents 
and neighbourhoods throughout Birmingham were given a 
chance to play their part in the citywide celebration of culture. It 
achieved this by delivering projects which aligned with three 
aims: 

• Cohesion:
Inspiring community cohesion

• Co-creation
Co-creating exciting art



 
 

• Activity 
Increasing physical activity and mental wellbeing 

 

 

 

 

 
 

 

A key aspect of the programme was specifically to engage 
underserved communities in the city. The programme aimed to 
fund projects that would benefit underserved communities with 
art, creativity and heritage. These were: 

• 25 wards with highest levels of multiple deprivation indices in 
Birmingham 

• Projects engaging young people aged 16-30 
• Projects that engaged Deaf/deaf, disabled, neurodivergent 

communities 
• Projects that engaged Black, Asian, and minority ethnic 

participants and audiences 

The programme was entirely funded by Birmingham City 
Council, and is therefore designed to act as a tool for social and 
cultural change in local communities. Legacy ambitions where 
to ensure: 

• Birmingham is a fulfilling city to age well in 
• Birmingham is an aspirational city to grow up in 
• Birmingham residents gain the maximum benefit from hosting 

the Commonwealth Games 

Programme Delivery 

The grant programme was open to not-for-profit community 
groups and organisations within the Birmingham city boundary 
(note 2) to deliver arts and creative projects using a cocreation 
approach with communities. The Creative City Grants (CCG) 
funding applications opened in May 2021 with information, 
advice and guidance circulated. The first round of funding 



 
 

applications closed in July 2021 with all projects being notified 
in August 2021. The second stage of applications opened and 
closed in October 2021 with the final awards being offered in 
January 2022. 
 

 

 

 

 

 

Organisations could apply for up to £20,000 per project and had 
to showcase how their project would encourage/inspire 
Birmingham residents to do one or more of the following: 

• Be more physically active 
• Learn new things 
• Feel connected 
• Discover talents 
• Share creativity 
• Explore where they live 
• Celebrate youth 
• Showcase real diversity 
• Enhance Birmingham’s cultural capacity and reputation 
• Embrace the moment of the Games 

Info, advice and guidance provided 
• May 21: CCG opened for 1st round of applications 
• July 21: Round 1 applications close 

Overall, 216 applications were submitted across the two rounds 
of funding. 108 projects were successful in receiving funding 
and being part of the programme. Of these, 106 delivered work 
over the course of the festival period. 

Other activities delivered through the programme were: 

Community Recommendation Panel - This was a panel made 
up of Birmingham residents with two of the panel members 
representing the youth of the city. The aim was to engage the 



 
 

communities the programme sought to service through decision 
making and activation. This panel recommended applications 
for funding. Decisions were ratified by a stakeholder panel. 
 

 

 

Sector Development Programme - This was delivered with 
the aim of developing a professional development programme 
for Creative City Grants successful grantees. The development 
programme consisted of strategic and practical full day events, 
workshops and webinars, presentations and Q&A sessions. 
This development programme was delivered between July and 
October 2022, with most of the events and workshop sessions 
being delivered after the data collection period for the 
evaluation. Therefore, limited data has been collected on the 
outcomes of this on local community groups and organisations. 
This was originally intended to be a standalone programme, but 
following sector research from the delivery partners, 
Birmingham 2022 Festival decided to conduct one sector 
development programme, accessible by everybody. This helped 
broker more effective networks and collaboration between 
organisations of different sizes and geographies across the city. 

Info, advice and guidance provided 
• Aug 21: Round 1 application award 
• Sep 21: Round 2 applications open 
• Oct 21: Round 2 applications close 
• Jan 22: Round 2 application award 

Enhancement Funding - Enhancement funding enabled local 
community groups and organisations to increase and deepen 
people’s engagement with their project and cocreated artwork. 
Led by the grantee, enhancement activity was delivered in 
several ways including engaging more people in co-creation, 
repeating the artwork showcase moment, reaching new 



 
 

audiences and developing a digital or more accessible 
experience. 
 

 

 
  

Notes 

2. Organisations registered with a Birmingham postcode 



 

Evaluation Approach 

Background And Purpose Of The Creative City 
Programme 

As part of the Birmingham 2022 Festival Commonwealth 
Games Cultural Festival, we have commissioned nine 
evaluative reports. These are as follows: 

• Birmingham 2022 Cultural Festival Evaluation Report –
Indigo-Ltd Consortium

• Untold Stories: Case Studies – Indigo-Ltd Consortium
• Skills Development: Case Studies – Indigo-Ltd Consortium
• Inclusive Practise: Case Studies – Indigo-Ltd Consortium
• International Collaboration – The Audience Agency
• Critical Mass – The Audience Agency
• LGBTQ+ Space – Dr Roz Stewart-Hall
• Creative City Grants Programme - M·E·L Research
• Route 34: North Birmingham Alliance – Earthen Lamp

Suppliers for eight of these reports have collected qualitative 
data against bespoke evaluation methodologies, specific to the 
projects (or collection of projects) they were working with. This 
has totalled qualitative engagement with 52 projects across the 
programme. The consortium of our overarching report, the 
Birmingham 2022 Festival Evaluation Report, have focused on 
collecting quantitative data. This has totalled quantitative 
engagement with 203 projects across the region. Qualitative-
focused suppliers have then used quantitative data in their 
respective reports. 

We have chosen to publish our evaluation as nine reports to 
adequately represent a large, broad, and diverse set of projects 
that make up the Birmingham 2022 Festival. Whilst these 



 
 

reports come together to present the unified, collective narrative 
(outlined in the Birmingham 2022 Festival Evaluation Report) 
they individually display tangible and nuanced learnings and 
impacts. We hope that in the combined reading of the macro 
and the micro, the Cultural Sector and its wider stakeholders 
will seek to take forward these learnings from our practise and 
impact. 
 

 
 

 

 

 
  

Fabio Thomas 
Monitoring and Evaluation Manager 
Birmingham 2022 Festival 

Evaluation Purpose 

To support Birmingham 2022 in measuring the programme’s 
development and impact, M·E·L Research were commissioned 
to carry out an evaluation. The evaluation focused on 
understanding whether the Creative City Grants programme: 

• Connected Birmingham residents and communities with 
artists and professional creatives. 

• Flooded the city with co-created artistic interventions, 
celebrations and projects. 

• Acted as a catalyst to capture the creative energies of young 
people aged 16-30, as well as valuing the intersection of 
communities of all ages. 

• Encouraged communities to be more active and improve their 
wellbeing. 

• Provided insight as to where there are opportunities for 
improving future grant programmes/process. 



 
 

 

 

 

 

 

 

 

 

 
  

Evaluation Objectives and Research Questions 

This evaluation included a formative element – to assess the 
development and implementation of the programme, allowing 
for learning and programme development - and a summative 
element – which focussed on the outcomes the programme has 
had on the local groups and organisations, as well as other 
stakeholders such as artists, freelancers, staff, volunteers, 
participants and audience members. The programme was 
measured against the following set of outcomes: 

• Outcome 1: Birmingham residents and communities feel 
more connected and integrated to the community around 
them. 

• Outcome 2: Birmingham residents and communities have 
been encouraged to be more active and have benefitted from 
improved wellbeing as a result of the arts and creative 
projects delivered. 

• Outcome 3: Arts and creative projects have helped to grow 
and diversify audiences interacting with co-created arts. 

• Outcome 4: Arts and creative projects have helped young 
people share their creative energy. 

• Outcome 5: Local community-based organisations feel better 
equipped, confident and empowered to develop their arts-
based offer in the long term. 

• Outcome 6: The funding has been allocated correctly and 
effectively flooding the city with co-created artistic 
interventions, celebrations and projects. 



 
 

To address the outcomes, a set of research questions were 
developed for both the delivery and outcome evaluation. To 
understand how the programme intended to work, the desired 
outcomes and longer term impacts a programme theory was 
developed. These both can be viewed in Appendix B. 
 
 

 

 

 

 

 

 

Evaluation Activities 

The evaluation used a mixed methods approach (qualitative 
and quantitative research techniques – the latter was collected 
through secondary data sources). The evaluation used a tiered 
sampling approach when collecting information from projects. 

Tier 1: 106 funded projects assessed against quantitative 
survey data: 
Information and activity reporting surveys, application forms, 
audiences, participants, volunteers, project staff and artists and 
freelancers surveys. 
[Tier 1 leads to tier 2] 

Tier 2: one off depth interviews with project leads across 
19 projects 
[Tier 2 leads to tier 3] 

Tier 3: multi stakeholder depth interviews across 9 projects 
Depth interviews with projects included a range of stakeholders 
i.e. grantees, volunteers, artists, participants 
[Tier 3 leads to Workshop/1:1 interviews with wider 
stakeholders] 

Workshop/1:1 interviews with wider stakeholders 
Birmingham 2022 grants team (n=2) and Community 
Recommendation Panel (n=5) 



 
 

Tier 1 - quantitative data: This data was managed by Indigo- 
Ltd and hosted on the Culture Counts platform. All projects who 
received funding were asked to submit information and project 
reporting surveys as part of the grant requirements. In addition 
to this, surveys were available for project participants, 
volunteers, project staff and freelancers and audience members 
to complete and provide feedback on their experience of project 
activities. This evaluation utilised this secondary data to help 
answer the research questions set against the programme. The 
list below presents the number of surveys returned by 
participant type. 
 

 

 

Survey submitted 
• Overall: 2,823 
• Audience: 1,198 
• Freelancer and staff combined: 464 (Freelancer 295) and 

Staff 169) 
• Participant: 1,103 
• Volunteer: 58 

Statistical reliability: The quantitative survey findings are 
based on results of a survey of a sample of audiences, 
participants, volunteers, staff and freelancers involved in the 
programme. As such the results are therefore subject to 
sampling tolerances. Overall, 2,823 people provided feedback, 
this returns a confidence interval of ±1.8% for a 50% statistic at 
the 95% confidence level. This simply means that if 50% of 
people indicated they agreed with a certain aspect, the true 
figure (had the whole population been surveyed) could in reality 
lie within the range of 48.2% to 51.8% and that these results 
would be seen 95 times out of 100 surveys. The list below 
shows the confidence intervals for differing response results 
(sample tolerance). 

Size of sample: 2,823 surveys (Overall) 



 
 

• Approximate sampling tolerances based on a 95% 
confidence level 50%: ±1.8 

 

 

 

 

 

 

 
 

Size of sample: 1,195 surveys (Audience) 
• Approximate sampling tolerances based on a 95% 

confidence level 50%: ±2.83 

Size of sample: 464 surveys (Freelancer and staff combined) 
• Approximate sampling tolerances based on a 95% 

confidence level 50%: ±4.55 

Size of sample: 1,103 surveys (Participant) 
• Approximate sampling tolerances based on a 95% 

confidence level 50%: ±2.95 

Size of sample: 58 surveys (Volunteer) 
• Approximate sampling tolerances based on a 95% 

confidence level 50%: ±12.9 

Tier 2 and 3: These tiers used a purely qualitative approach. 
We coded all projects according to how they matched outcome 
intentions. Projects were then selected based upon attaining a 
representative range of projects according to outcomes. 
Projects were oversampled to allow for attrition. A breakdown 
providing more detail on this process can be found in Appendix 
C. 

Stakeholder interviews: Depth interviews were carried out 
with two Birmingham 2022 grant delivery staff and five 
members of the Community Recommendation Panel to 
understand their perspective of the programme, what worked 
well, the pinch points and what needs to be improved upon for 
future cultural grant programmes. 



 
 

Analysis and Reporting 
 

 

 

 

 

 
  

Qualitative interviews and groups were recorded digitally, with 
key themes and findings extracted and transcribed. All 
transcripts were uploaded into Nvivo software and coded for 
further exploration. 

Raw quantitative data was provided for each survey type and 
project activity reports. All valid data points were cleansed and 
imported into SNAP for analysis. Standard data tables and 
cross tabulations by key sub-groups were produced. Data was 
analysed by survey type: Audience, Volunteer, Participant, Staff 
and Freelancer, alongside the combined results. It should be 
noted that as this was primarily self-completion, respondents 
were able to choose which survey to complete. Therefore, for 
the staff and freelancer survey, respondents were asked how 
they best they would describe their role. The list below present 
the response which is multi-coded and should be taken into 
consideration when interpreting the results. 

For percentages presented in the report, the top two positive 
statements e.g. Strongly agree and agree, were combined to 
show the combined positive score for each indicator. Free text 
comments were coded into common themes. 

Artist / Performer   
• Freelancer survey (n=289): 54% 
• Staff survey (n=154): 12% 

Creative / Design   
• Freelancer survey (n=289): 31% 
• Staff survey (n=154): 14% 



 
 

Producer / Manager   
• Freelancer survey (n=289): 15% 
• Staff survey (n=154): 41% 
 

 

 

 

 

 

 
  

Support (e.g. admin, marketing etc.)  
• Freelancer survey (n=289): 12% 
• Staff survey (n=154): 32% 

Other   
• Freelancer survey (n=289): 12% 
• Staff survey (n=154): 17% 

Production   
• Freelancer survey (n=289): 13% 
• Staff survey (n=154): 14% 

Community Leader   
• Freelancer survey (n=289): 7% 
• Staff survey (n=154): 13% 

Volunteer   
• Freelancer survey (n=289): 0% 
• Staff survey (n=154): 10% 

Within the main body of the report, where percentages do not 
sum to 100%, this is due to computer rounding. Where figures 
do not appear in a chart or graph, these are 3% or less. The ‘n’ 
figure referred to in each chart is the total number of people 
responding to the question with a valid response. 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Programme Outputs 

Key Findings at a Glance 

• 106 projects were awarded £1,736,481.63 (note 1) 

• 56 across 56 of Birmingham’s 69 wards 

• 76% of projects were delivered in areas with a IMD ranking of 
between 1 to 3 (note 2) 

• 248,591 attendances across creative city grants projects 
(note 3) 

• 858 volunteers were engaged 

• 19,246 participants took part 

• 990 artists were employed 

• 30% of people (see note) were under the age of 35 years 

• 21% of people were born overseas 

• 16% of people identified themselves as disabled, 
neurodiverse or having a long term health condition 

• 392 total number of partnerships formed as a result of 
projects 

• 361 total number of organisations involved in projects 

• 393 total number of locations activity was delivered in  
(note 4)   



 
 

Note: People in this context means those who were involved in 
producing a project as staff and freelancers, or engaging with it 
as participants, audiences and volunteers. 
 

 

 

 

 

 

 

 

 
  

Notes 

1. Total figure awarded as grant funding, enhancement funding 
and contingency request funding as of 28/10/2022. 

2. IMD (Indices of Multiple Deprivation): Where 1 is most 
deprived and 10 is least deprived. 

3. Direct and Indirect. 

4. Total number of unique postcodes from activity reporting. 

Activities delivered across the city by Indices of 
Multiple Deprivation (IMD) based on location. IMD 
ranks geographical areas in order of deprivation 
based on a number of social and economic factors. 
[Page 22 of the standard print version shows a bar graph with 
the following information: 

• 9 to 10 (least deprived): 1% 
• 7 to 8: 2% 
• 4 to 6: 21% 
• 1 to 3 (most deprived): 76% 

End of diagram] 



 
 

Activities delivered across the city by IMD ranking 
Map 
[Page 23 of the standard print version shows a map with 4 
colours, and markers scattered throughout:  
 

 

 

 

  

• 1 to 3 (where 1 is most deprived): red 
• 4 to 6: orange 
• 7 to 8: green 
• 9 to 10: blue 
• Locations of project activity: markers [almost all are in red 

and orange areas] 
• Wards: thick black lines 

Demographic breakdown by engagement type: 
Gender  
[Page 24 of the standard print version shows a bar chart with 
the following information: 

Audience (n=1,114) 
• Male: 30% 
• Female: 67% 
• Non Binary: 2% 
• Intersex:  
• Other:  
• Prefer not to say: 1% 

Freelancer (n=251) 
• Male: 39% 
• Female: 57% 
• Non Binary: 2% 
• Intersex:  
• Other: 1% 
• Prefer not to say: 1% 



 
 

Participant (n=935) 
• Male: 21% 
• Female: 76% 
• Non Binary: 1% 
• Intersex:  
• Other:  
• Prefer not to say: 2% 
 

 

 

 
  

Staff (n=1,426) 
• Male: 26% 
• Female: 70% 
• Non Binary: 1% 
• Intersex:  
• Other:  
• Prefer not to say: 2% 

Volunteer (n=43) 
• Male: 33% 
• Female: 63% 
• Non Binary:  
• Intersex: 2% 
• Other:  
• Prefer not to say: 2% 

Overall (n=2,483) 
• Male: 27% 
• Female: 69% 
• Non Binary:  
• Intersex: 2% 
• Other:  
• Prefer not to say: 1% 



 
 

Demographic breakdown by engagement type: Age 
profile 
[Page 24 of the standard print version shows a bar chart with 
the following information: 
 

 

 

 
 

 
  

Audience (n=1,087) 
• Under 18: 3% 
• 18-34: 27% 
• 35-54: 46% 
• 55 plus: 25% 

Freelancer (n=244) 
• Under 18:  
• 18-34: 37% 
• 35-54: 45% 
• 55 plus: 18% 

Participant (n=900) 
• Under 18: 13% 
• 18-34: 14% 
• 35-54: 33% 
• 55 plus: 40% 

Staff (n=142) 
• Under 18: 1% 
• 18-34: 28% 
• 35-54: 25% 
• 55 plus: 46% 



 
 

Volunteer (n=40) 
• Under 18: 18% 
• 18-34: 28% 
• 35-54: 38% 
• 55 plus: 18% 
 

 
 

 

 

 
  

Overall (n=2,413) 
• Under 18: 7% 
• 18-34: 23% 
• 35-54: 41% 
• 55 plus: 29% 

Ethnic Background 
[Page 25 of the standard print version shows a bar chart with 
the following information: 

Audience (n=1,118) 
• White backgrounds: 53% 
• Mixed heritage and other ethnic backgrounds: 17% 
• Asian or Asian British backgrounds: 18% 
• Black or Black British backgrounds: 10% 
• Prefer not to say: 2% 

Freelancer (n=249) 
• White backgrounds: 51% 
• Mixed heritage and other ethnic backgrounds: 13% 
• Asian or Asian British backgrounds: 23% 
• Black or Black British backgrounds: 11% 
• Prefer not to say: 1% 



 
 

Participant (n=933) 
• White backgrounds: 56% 
• Mixed heritage and other ethnic backgrounds: 19% 
• Asian or Asian British backgrounds: 13% 
• Black or Black British backgrounds: 8% 
• Prefer not to say: 4% 
 

 

 

 
  

Staff (n=146) 
• White backgrounds: 62% 
• Mixed heritage and other ethnic backgrounds: 14% 
• Asian or Asian British backgrounds: 14% 
• Black or Black British backgrounds: 8% 
• Prefer not to say: 2% 

Volunteer (n=42) 
• White backgrounds: 33% 
• Mixed heritage and other ethnic backgrounds: 26% 
• Asian or Asian British backgrounds: 19% 
• Black or Black British backgrounds: 19% 
• Prefer not to say: 2% 

Overall (n=2,488) 
• White backgrounds: 54% 
• Mixed heritage and other ethnic backgrounds: 17% 
• Asian or Asian British backgrounds: 16% 
• Black or Black British backgrounds: 9% 
• Prefer not to say: 3% 



 
 

If respondents identified with any of the following: 
[Page 25 of the standard print version shows a table with the 
following information: 
 

 

 

 
  

Audience (n=896) 
• Born overseas: 26% 
• Mainly speak a language other than English: 20% 
• Disabled, neurodiverse, or having long-term health condition: 

12% 
• LGBTQIA+: 10% 
• Prefer not to say: 4% 
• None of these: 49% 

Freelancer (n=251) 
• Born overseas: 18% 
• Mainly speak a language other than English: 11% 
• Disabled, neurodiverse, or having long-term health condition: 

21% 
• LGBTQIA+: 16% 
• Prefer not to say: 6% 
• None of these: 47% 

Participant (n=956) 
• Born overseas: 19% 
• Mainly speak a language other than English: 18% 
• Disabled, neurodiverse, or having long-term health condition: 

18% 
• LGBTQIA+: 7% 
• Prefer not to say: 7% 
• None of these: 50% 



 
 

Staff (n=146) 
• Born overseas: 16% 
• Mainly speak a language other than English: 10% 
• Disabled, neurodiverse, or having long-term health condition: 

16% 
• LGBTQIA+: 13% 
• Prefer not to say: 2% 
• None of these: 58% 
 

 

  

Volunteer (n=41) 
• Born overseas: 27% 
• Mainly speak a language other than English: 27% 
• Disabled, neurodiverse, or having long-term health condition: 

20% 
• LGBTQIA+: 2% 
• Prefer not to say: 5% 
• None of these: 49% 

Overall (n=2,290) 
• Born overseas: 21% 
• Mainly speak a language other than English: 17% 
• Disabled, neurodiverse, or having long-term health condition: 

16% 
• LGBTQIA+: 10% 
• Prefer not to say: 5% 
• None of these: 50% 



 

Outcome Findings 
This section presents the evaluation findings presented 
under each outcome. 

Outcome 1: Birmingham residents and 
communities feel more connected and 
integrated to the community around them. 

Research question: How did the programme 
lead to people feeling more connected? 

The arts and creative practices delivered acted as a 
catalyst to connect people with people 

• Delivering something new and interesting changed the way
people engaged with the projects and organisations

Overall, 90% of people who were involved in or viewed the 
projects felt it was something different to things they have 
experienced before. This was more so for audience members 
with 92% stating this. The variation in approaches delivered 
across the city and communities where arts and creative 
practices weren’t necessarily the norm generated a buzz of 
interest. 

“They want to see the work within the project and see 
something new and interesting but then there’s also the 
curiosity of just coming to see the garden so you create a 
second level of bringing somebody in.” 
Project Lead, Ladywood Ward 



 
 

“I’ve never seen anything like this, in the city I actually live 
like down the road from here, and this is probably the first 
thing that I’ve seen like this. Everything else always seems 
to be a bit more like PC, a bit more like with the norm but 
no, I’ve never seen anything like this to be honest, in the 
city.” 
Audience Member, Bordesley and Highgate Ward 
 

 

 

It is important to take into account that the programme was 
delivered alongside other activities, some taking place in the 
international arena associated with the Commonwealth Games. 
The amount of media coverage and associated audience 
engagement may have heighted the engagement and levels of 
interest in activities being delivered compared to if the 
programme was delivered in isolation. Regardless, across the 
range of people we spoke to, they generally seemed refreshed 
by what was being delivered and helped the people embrace 
the moment of the Games. “It really got people interested, 
and I think that there is a need for this play to go back on 
again to be honest with you.” [Creative Professional, 
Brandwood and King’s Heath Ward] Organisations 
commented on the range of new people they saw coming 
through the programme, whether that was to get involved or just 
to view or watch the project being delivered. “Most people 
have learnt something new, people have had a go, had 
emails from teachers saying the kids haven’t stopped 
talking about the brail. I always think it’s good to get 
people thinking in different ways.” [Project Lead, 
Bournbrook and Selly Park Ward] 

• Being able to share skills and stories helped connect people 
and bridge gaps 

The co-creation stages were highly valued as this allowed 
people to share their skills, learn and helped build on people’s 



 
 

strengths. The criteria of the programme focused heavily on 
these co-creation initiatives. “I think this project in particular 
made us really focus on this co-creation and involving 
people in everything.” [Project Lead, Bordesley and 
Highgate Ward]. It gave organisations, artists and freelancers 
a great degree of flexibility in how the projects were shaped and 
they were allowed to evolve in line with project participants’ 
wants and desires. “We’ve also made it into stuff that have 
either come from other people’s ideas, from our ideas, and 
we’ve brought it into real life. We’ve made it. Everyone 
feels a part of it, I contributed to make that happen.” 
[Creative Professional, Ladywood Ward] 
 

 

 

• A greater connection to history and culture through sharing 

Nine in ten (90%) people who were involved in or viewed the 
project said that it made them feel more connected to shared 
history and culture. This was more so for audience members, 
with 92% stating this. Exploring further, the qualitative research 
found that being able to share stories was valuable to 
underrepresented groups. We found in our interviews with 
projects leads and artists that this was particularly true of those 
from more deprived communities in addition to those from 
Black/African/Caribbean/Black British ethnic backgrounds. The 
latter group felt the project enabled them to feel as though they 
were able to rise up and to tell their stories to those who 
wouldn’t normally engage with them “I want to continue to 
talk about Black excellence but I’m now more open to how 
that can manifest in different ways, whether that be 
reimagination of history, how I think ….potentially utopian 
and alternate futures, that’s what I want to do. I feel as 
though we are making work that would have inspired me 
when I was younger” (Project staff, Soho and Jewellery 
Quarter Ward). 



 
 

On the other side of things, the people hearing these untold 
stories often said how unaware they were and how insightful 
learning about people was to them “Just hearing people 
speak so loudly and passionately about their situations, 
their bodies, the way they see the world, of course it’s 
inspiring me, especially in a time right now where people 
are struggling and people need people they can turn to and 
feel close to. So, it very much makes me feel more part of 
the community especially to be involved in some way, 
shape, or form as well.” [Audience member, Bordesley and 
Highgate Ward] and “I feel like I was culturally inspired, I 
feel like it’s made me want to learn more about Windrush 
as well as I don’t know a lot about Jamaican history.” 
[Audience member, Soho and Jewellery Quarter Ward] 
 

 

 

 

 

“We’ve also made it into stuff that have either come from 
other people’s ideas, from our ideas, and we’ve brought it 
into real life. We’ve made it. Everyone feels a part of it, I 
contributed to make that happen.” 
– Creative Professional, Ladywood Ward 

Zendaya Project 
[Page 30 of the standard print version shows a photo of a group 
of 7 people with the following information: 

Tier 3: Zendaya 
• Organisation: The Creative Universe 
• Delivery Period: October 2021 – August 2022 
• Activity Wards: Glebe Farm and Tile Cross, Bordesley and 

Highgate, Ladywood 
• Amount Awarded: £16,866 

[End of photo] 



 
 

The Creative Universe did more than put on a high-quality 
theatre production at the Old Rep in the Summer of 2022 – they 
catalysed a network of individuals, young and not so young, of 
varying talents and experience in using theatre as a conduit of 
traditionally marginalised Black culture and stories. The modern 
telling of the folklore story, Anansi the spider, brought the 
culture of Africa and the Caribbean into the spotlight offering a 
sense of pride. This story and the play around it, written, 
produced and performed by a diverse group of people, had a 
significant impact on its audience as well as those who brought 
the play together on stage. The audience placed great value on 
seeing folklore creatively celebrated, “Anansi’s Spider is so 
old, it’s centuries old, older than that, older than we know 
but the truth of it will set everyone of us free today.” and 
perceive the play as bringing people together, “as long as 
there is more awareness of our culture and our history we 
will all have a connection, all, every single one of us will 
have a connection.” The celebration of diversity and culture 
served as a motivating force to do more for community life, “I 
need to do a lot more in my community for my community, 
given opportunity and options, do you know what I mean, 
me personally, I would love to do more and give more, 
because I think if we all did that, if we all had that mindset, 
what a great place this would be.” 
 
Individuals who worked together to bring the play to the Old 
Rep were also making new connections along the way. 
Younger, less experienced professionals were inspired about 
the potential of their own future, having seen that a play which 
celebrates diversity and African and Caribbean folklore could 
reach iconic platforms in Birmingham, “I think it’s kind of 
enlightened my eyes that it’s capable, even with things like 
funding, and stuff like that like, I don’t really know much 
about that so to know that it’s out here in our community 
and it’s actually out there for us is inspiring, so maybe I 
can do something like this as well in the future, for myself, 



 
 

for others.” A good story sparked these connections, but it was 
the extensive community engagement that forged them. Project 
staff partnered with primary schools, community centres, dance 
organisations and fostering organisations across Birmingham 
from Digbeth to Lea Hall and back to the city centre for a final 
performance with few spare seats. 
 

 

 

 

 

 
  

There was a refreshed and improved sense of 
pride and belonging for communities 

• Being part of something in the city and the wider community 
helped communities connect 

We found that there was a sense of greater connection with 
people who were engaged with the project. Overall, 94% of 
people who viewed, participated in or volunteered for projects 
felt that this helped them feel more connected to their 
community. This was more so for people who had volunteered 
with 98% stating this, although the sample size achieved for this 
group is small compared to the other groups surveyed. 

Connection: it helped me to feel connected to people 
in the community 

Overall (n=2,086) 
• Strongly agree: 69% 
• Agree: 26% 
• Neutral: 1% 
• Disagree: 3% 
• Strongly disagree: 1% 



 
 

Volunteer (n=42) 
• Strongly agree: 64% 
• Agree: 33% 
• Neutral:  
• Disagree:  
• Strongly disagree: 2% 
 

 

 

 

Participant (n=919) 
• Strongly agree: 62% 
• Agree: 32% 
• Neutral: 2% 
• Disagree: 3% 
• Strongly disagree: 2% 

Audience (n=1,125) 
• Strongly agree: 74% 
• Agree: 20% 
• Neutral: 1% 
• Disagree: 3% 
• Strongly disagree: 1% 

There was a refreshed and improved sense of pride and 
belonging for people across all levels of engagement from 
artists and freelancers to audience members. Overall, 92% of 
people who were involved to some degree in the programme 
felt that it had made them feel proud of their local area. It 
showed what Birmingham could actually do and audiences felt 
it helped shake off the city’s ‘underdog status’. “We’ve always 
had that heritage but we’re still behind on a lot of stuff on 
London and Manchester but we’re feeling it now, feeling 
the artistic vibe now.” [Project Lead, Heartlands Ward]. 

Audience members also felt connected even if they didn’t know 
people or the organisations on a personal level, through viewing 
projects and activities they felt drawn closer to the area. Whilst 



 
 

participants, artists and freelancers, for example, found that 
through sharing their creations, they felt connected to a wider 
community. “At the same time let’s think beyond 
ourselves…let’s think about people in other parts of the 
city who we may never meet, but actually we want to feel 
we’ve got some kind of connection with.” [Project Lead, 
Moseley Ward] and “To actually see your work hanging in 
quite a public place and to have something to come to, 
you’ve got purpose to be there.” [Artist, Moseley Ward] 
 

 

 

 

 

 

• 92% of people felt that the programme made them feel 
proud of their local area. 

“To actually see your work hanging in quite a public place 
and to have something to come to, you’ve got purpose to 
be there.” 
– Artist, Moseley Ward 

Sports in Motion Project 
[Page 34 of the standard print version shows a photo of some 
illustrations with the following information: 

Tier 3: Sports in motion 
• Organisation: Budoactive 
• Delivery Period: September 2022 
• Wards where activities were delivered: Ladywood 
• Amount Awarded: £10,500 

[End of photo] 

Budokan is a martial arts centre and is located on the outskirts 
of the city centre providing training for young people and adults 
for over 35 years as well as provision for broader skills such as 
using computers. Sport in Motion was a project aimed at 
broadening Budokan’s offer even more by providing workshops 



 
 

that bring together professional artists and families wanting to 
spend their Sundays more creatively. For this organisation 
there was a sense that their community centre had been 
neglected by mainstream sources of infrastructure development 
over the years and that the funding received from the Creative 
City programme enabled the centre to develop its potential. 
“We have the only multi-use centre in the city centre and 
they’re not making use of it...if they’re really serious about 
wellbeing and health and activities then why aren’t they 
making use of me when I’m here already.” The Creative City 
programme has helped them include underdeveloped but 
valued space that has become the site of new, meaningful 
connections between audiences and artists. “I think there is 
so much potential with a community like this that hasn’t 
been taken advantage of.” 
 

 
  

Budokan highlights the importance of bringing people who are 
treated as ‘different’ together so they can relate to each other. 
One of the artists involved has been producing art since they 
were a child and remembers being excluded explicitly because 
of the colour of their skin. Whilst inequalities have in some ways 
improved, a disconnect remains and more like this programme 
is needed, “I tend to do art in a private setting at home, you 
have the Custard Factory down the road, they’re supposed 
to represent art but I very rarely go down there and 
participate in what they’re doing, because the 
environment...I don’t need to leave my house and someone 
dictate to me...that’s how it was at school.” A space was 
created at Budokan that enabled people to find people, to help 
them connect to others and a place where they felt connected 
to the city. 



 

Outcome 2: Birmingham residents and 
communities have been encouraged to be more 
active and have benefitted from improved 
wellbeing as a result of the arts and creative 
projects delivered. 

Research question: How did the programme 
encourage local people and communities to 
engage with arts and heritage? 

Co-creating art had self-reported positive wellbeing 
and socialisation outcomes for project participants 

• The approaches used helped improve people’s mental health
and wellbeing through enabling interaction with others in the
community

There was a significant focus on the perceived improved 
wellbeing of the participants, staff, artists and freelancers 
involved. Overall, 94% of people said that their involvement with 
the programme had a positive impact on their wellbeing. “I 
usually go into depression mode, [this project] provided 
meaning and grounding.” [Older participant, Moseley 
Ward] The programme has helped people engage with cultural 
activities by bringing people together who have lived 
experiences associated to mental wellbeing and social isolation. 
“Doing these things [cocreation], working with people, 
having conversations and learning about each other, does 
help people’s health and wellbeing.” [Project Lead, Aston 
Ward] They were therefore more able to connect due to these 
experiences in common which helped bridge the gaps to 
participation. “The project is based on peoples lived 



 
 

experience which can be shared.” [Project Lead, 
Brandwood and King’s Heath Ward] 
 

 

 

 

 

 

• 94% of people said that their involvement with the 
programme had a positive impact on their wellbeing. 

“Doing these things [co-creation], working with people, 
having conversations and learning about each other, does 
help people’s health and wellbeing.” 
– Project Lead, Aston Ward 

The Human kindness project - KINMOS 
[Page 38 of the standard print version shows a photo of some 
cloth with the following information: 

The Human Kindness Project - KINMOS 
• Organisation: Kinmos 
• Delivery period: March to August 2022 
• Wards where activities were delivered: Moseley, Soho and 

Jewellery Quarter, Oscott 
• Amount Awarded: £10,000 

[End of photo] 

KINMOS is an umbrella organisation that supports people from 
various backgrounds through recovery and mental health 
resilience. Their project focused on working with a number of 
local community groups (local women’s group, primary school, 
open access mental health support groups) to create work that 
would be passed onto the next groups as an act of gift giving. 
“The premise being that actually Birmingham is such a 
super diverse city that there are so many different 
individuals and communities and groups in our city that we 
wanted to celebrate that but by doing it in a completely 
human, random way – not targeting people.” KINMOS had 



 
 

varied strands and is an example of how art can serve to both 
maintain wellbeing as well as build back up from a more 
pronounced phase of low mental wellbeing. We saw how 
practitioners expertly facilitated collective art works in different 
parts of the city - with a pre-existing group in Winston Green 
and a group that came together as part of the project in 
Moseley. In Winston Green, KINMOS facilitated a group of 
older adults whose bonds were strengthened by skills sharing, 
“we look forward to coming, share ideas, if we can’t thread 
a needle, don’t think no less of anyone”. In Moseley, 
KINMOS facilitated a group of women who identify as 
experiencing mental health issues being presented with a 
meaningful respite “You can just jump in, be a part of a 
lovely project, make a meaningful difference, make a 
contribution.” 
 

 

 

• The activities offered were a suitable outlet for a post Covid 
world and helped people socialise 

The programme gave organisations a way to start re-engaging 
with the local community again, especially with in-person 
activities. The majority of audience members engaged with the 
programme in-person (97%), with only a small proportion (4%) 
engaging in online activities. The abundance of cultural 
activities has been a positive catalyst for families and friends to 
come together following lock down, including vulnerable people. 
“A lot of the groups that we worked with were either older 
people, or people with disabilities or learning disabilities. 
So, for them, it’s mostly about the interaction with one 
another, and talking to people.” [Project Lead, Northfield 
Ward] 

Looking at this, we need to take into account if we can directly 
link this change to the artistic and cultural approaches offered 
through this programme or whether people would have taken 
part regardless - e.g. if it wasn’t delivered alongside the Games 



 
 

and wider Festival activities. Positively, when asked what 
people would have done if they had not attended, participated 
or volunteered, 58% said they would have just stayed at home 
or gone to work. 
 

 

 

 

 

 

• 58% of people said they would have stayed at home or 
gone to work if they didn’t take part in a CCG project. 

“A lot of the groups that we worked with were either older 
people, or people with disabilities or learning disabilities. 
So, for them, it’s about the mostly about the interaction 
with one another, and talking to people.” 
– Project Lead, Northfield Ward 

Scout Hut- 100th Birmingham, 1st Bournville Scout 
Group 
[Page 42 of the standard print version shows a photo of a 
person in a mask with the following information: 

The Big Reveal 
• Organisation: Bournville Scout Group 
• Delivery period: June to July 2022 
• Wards where activities were delivered: Bournville and 

Cotteridge 
• Amount awarded: £14,340 

[End of photo] 

Bournville Scout Group wanted to help bring the community and 
grove they are located in back together, especially the older 
communities and those with disabilities in their wider 
community. “How could we bring the community back 
together… we’re getting lost and we need to become a 
community again. So that was a big idea.” They delivered a 
series of workshops with the scout group and residents to co-



 
 

create mosaics whilst learning about the untold stories of the 
area and the Scouting Group. At the end of the co-creation 
period a carnival event was held to celebrate the project. “We 
had some children bringing their grandparents because 
they wanted to show what they made, they were so proud 
of what they made and what they accomplished.” Getting 
the community to come together and celebrate its history and 
artwork re-ignited the connection the Scout group had pre-
Covid. “Seeing neighbours again, that was a big thing, 
seeing them come in because they felt safe.”  
 

 

 

 

 
  

• 96% of people rated their overall experience as good 
(30%) or excellent (67%). 

• Levels of contribution, skills gained, and the connections 
delivered led to better a experience for the people taking part 

96% of people rated their overall experience as good (30%) or 
excellent (67%). 

Amongst the indicators measured, being able to contribute to 
project was among the most highly correlated aspects relating 
to their overall experience. This means there was a stronger 
relationship between being able to contribute and having a 
positive experience. Similarly, the connection created between 
people and the wider community as well as gaining new skills 
contributed to the overall experience - although the latter 
indicator has a slightly lower level of agreement compared to 
being able to contribute and feeling connected. 



 
 

How would you rate your experience overall?  
[Page 44 of the standard print version shows a table with the 
following information: 
 

 

 

 

 

 

 

 
  

Contribution: I felt like my contribution mattered   
• Correlation: 0.471 
• Agreement: 97% 

Skills: I gained new skills  
• Correlation: 0.404 
• Agreement: 88% 

Connection: It helped me to feel connected to people in the 
community  94% 
• Correlation: 0.395 
• Agreement: 94% 

Opportunity: It opened up new opportunities for me  
• Correlation: 0.386 
• Agreement: 88% 

Wellbeing: It had a positive impact on my physical health and 
mental wellbeing 
• Correlation: 0.382 
• Agreement: 94% 

Insight: It helped me gain new insight or knowledge   
• Correlation: 0.371 
• Agreement: 90% 

Artistic Skills: I improved my artistic skills   
• Correlation: 0.369 
• Agreement: 89% 



 
 

Practice development: It contributed to the development of my 
arts practice or business  
• Correlation: 0.362 
• Agreement: 91% 
 

 

 

 

 

 

 

  

Confidence: I feel more confident about doing new things  
• Correlation: 0.361 
• Agreement: 89% 

Networks: It connected me with other people in my field   
• Correlation: 0.346 
• Agreement: 84% 

Heritage: It made me feel connected to a shared history/culture   
• Correlation: 0.345 
• Agreement: 90% 

Pride in Place: It made me feel proud of my local area  
• Correlation: 0.343 
• Agreement: 92% 

Stretch: I did something I didn't know I was capable of   
• Correlation: 0.334 
• Agreement: 81% 

Content: It reflected a broad and inclusive range of voices   
• Correlation: 0.323 
• Agreement: 96% 

Distinctiveness: It was different from things I've experienced 
before   
• Correlation: 0.321 
• Agreement: 90% 



Collaboration: It provided opportunities for collaboration 
• Correlation: 0.264
• Agreement: 95%

Outcome 3: Arts and creative projects have 
helped to grow and diversify audiences 
interacting with co-created arts. 

Research question: How did the programme 
grow and diversify audiences who were 
interacting with co-created arts? 

Artistic license enabled organisations to voice the 
community need and form relationships 

• The freedom of co-creation and delivery was refreshing as it
allowed people to voice their wants and needs

Overall, 96% of people involved in the programme said that it 
reflected a board and inclusive range of voices. Exploring how 
the programme’s approach did this, from participants to project 
leads, people appreciated the amount of scope allowed to 
design and deliver an arts and creative project that represented 
the broad needs and wants of the community. “Giving people 
who don’t necessarily have a voice, who have had their 
voices stopped, giving them a voice.” [Project Lead, 
Bournbrook and Selly Park Ward] 

• The time allowed for projects to co-create and form
relationships was highly valued

For most organisations, they were given the time to build 
trusted relationships with participants, specifically those who 



 
 

were new to co-created arts “It is like a little shoot, a little 
seed that has to grow very slowly”. [Project Lead, Moseley 
Ward]. This in turn also helped organisations to learn about 
themselves and develop their vision due to working in such a 
unique environment e.g. being given the time to establish 
relationships and work with people. “We worked with young 
females with disabilities: learning disabilities, physical 
disabilities. And some of them, as you may know, take 
quite a long time to kind of warm up or even start talking to 
someone, to build that trust, so it was I think very 
important for the participants to have these artists going in 
all the time”. [Project Lead, Bordesley and Highgate Ward]. 
 

 

 

 

 

Strength Strings 
[Page 46 of the standard print version shows a photo of 
tapestries in 2 different places and people working with them. 
There is the following information: 

Tier 2: Strength Strings 
• Organisation: Stryx 
• Delivery period: May to September 2022 
• Wards where activities were delivered: Bordesley and 

Highgate, Quinton 
• Amount Awarded: £18,170 

[End of photo] 

• 92% of people involved in or who viewed the activity said 
that the programme played an important role in 
promoting the cultural life of the area 

Strength Strings involved a peer support and social group with 
women and young women with disabilities to co-create tapestry 
textiles pieces, working alongside artists, freelancers and other 
support staff. The project delivered through Creative City really 



 
 

helped them underpin co-creation practices. “Stryx in general 
works very collaboratively usually with people, but I think 
this project in particular made us really focus on this co-
creation and involving people in everything. We’ve been 
trying to do it for quite a long time but not hitting the spot 
as we did with this project.” They felt that this project gave 
them the time they needed to establish a bond with participants, 
especially with some of the more vulnerable members of the 
community. “As you may know, it takes quite a long time to 
kind of warm up or even start talking to someone, to build 
that trust, so it was, I think, very important for the 
participants to have these artists going in all the time.” 
They felt that this programme had a heavier focus on co-
creation, rather than focusing on an outcome which they felt 
was a requirement of many programmes or grants. “It just 
shows you that building that relationship and having 
people kind of getting to know you and you allowing them 
into your own environment as well is really, really 
important.” 
 

 

 

 

Perceptions of arts and creative practices have been 
changed 

92% of people involved in or who viewed the activity said that 
the programme played an important role in promoting the 
cultural life of the area. 

• It helped change perceptions through bringing people from 
different backgrounds and communities together and allowing 
them to learn from and discover each other 

Projects reported back that there was a wider range of people 
from Asian or Asian British, Black or Black British backgrounds, 
Middle Eastern or Arabic and Mixed Heritage backgrounds who 
were getting involved with arts and creative practices. This has 



 
 

been facilitated through the way in which people have been 
able to immerse and become part of the projects. “It was a 
demonstration of how these very, very different 
communities of people and users could come together, and 
it’s that informal creative - doing something, making 
something, and seeing what other people do and make as 
well.” [Project Lead, North Edgbaston Ward]. The varied 
amount of activities being delivered created numerous safe 
spaces where people felt able to open up and share their 
thoughts, ideas and their stories. “[I’m] around likeminded 
people; I don’t mind sharing, I could connect, I could 
relax.” [Participant, Moseley Ward] 
 

 

 

The socio-demographic data collected further shows the 
variation in the backgrounds of those who came through the 
programme. Just under half (43%) of people who took part in or 
viewed the projects were from an Asian or Asian British (17%), 
Black or Black British (16%), Middle Eastern or Arabic (2%), or 
Mixed Heritage background (8%). Audience members and 
volunteers were more likely to have been born overseas and to 
not have English as their first language compared to 
participants, as well as freelancers and staff involved in the 
programme. In addition to this, the programme was made and 
experienced by people who identified as disabled, neurodiverse 
or having a long-term health condition, such as 21% of 
freelancers and 18% of participants stating this. 

Overall, around a third (30%) of people who took part in or 
viewed the projects were under the age of 35. The younger age 
groups were more likely to be volunteers compared to other 
roles in the programme, excluding audience members. While 
just over a quarter (27%) of audience members viewed project 
activities with a child that was under 14. 

Having a programme that was fully inclusive was seen by most 
as hugely beneficial as people felt more comfortable interacting, 



 
 

regardless of what level this interaction was at, “It’s very easy 
to be excluded for one reason or another, you’re too short, 
you’re too tall, your skin’s not the right colour, your accent 
is wrong, you’re from the wrong side of the road, it’s been 
nice to be part of such an inclusive project.” [Project Lead, 
Oscott Ward] 
 

 

 

 

 
  

If respondents identified with any of the following: 

[Page 48 of the standard print version shows a table with the 
following information: 

Audience survey (n=896) 
• Born overseas: 26% 
• Mainly speak a language other than English: 20% 
• Disabled, neurodiverse, or having long-term health condition: 

12% 
• LGBTQIA+: 10% 
• Prefer not to say: 4% 
• None of these: 49% 

Freelancer survey (n=251) 
• Born overseas: 18% 
• Mainly speak a language other than English: 11% 
• Disabled, neurodiverse, or having long-term health condition: 

21% 
• LGBTQIA+: 16% 
• Prefer not to say: 6% 
• None of these: 47% 



 
 

Participant survey (n=956) 
• Born overseas: 19% 
• Mainly speak a language other than English: 18% 
• Disabled, neurodiverse, or having long-term health condition: 

18% 
• LGBTQIA+: 7% 
• Prefer not to say: 7% 
• None of these: 50% 
 

 

 
  

Staff survey (n=146) 
• Born overseas: 16% 
• Mainly speak a language other than English: 10% 
• Disabled, neurodiverse, or having long-term health condition: 

16% 
• LGBTQIA+: 13% 
• Prefer not to say: 2% 
• None of these: 58% 

Volunteer survey (n=41) 
• Born overseas: 27% 
• Mainly speak a language other than English: 27% 
• Disabled, neurodiverse, or having long-term health condition: 

20% 
• LGBTQIA+: 2% 
• Prefer not to say: 5% 
• None of these: 49% 



 
 

Overall (n=2,290) 
• Born overseas: 21% 
• Mainly speak a language other than English: 17% 
• Disabled, neurodiverse, or having long-term health condition: 

16% 
• LGBTQIA+: 10% 
• Prefer not to say: 5% 
• None of these: 50% 
 

 

 

 

  

City wide outreach has been achieved by bridging a 
largescale funding programme with small community 
based organisations 

• The programme allowed arts and creative activities to 
infiltrate the different social spaces within communities 

The programme took arts out of the centre of Birmingham, 
delivering a high-quality experience often confined to the city 
centre, in a community-based way, and creating ‘cultural 
corridors’ encouraging exploration of new social spaces. Having 
such a wide reach across the city, it helped smaller community-
based organisations benefit from what is a huge cultural funding 
pot linked to an international event on an international scale. 
The map shows the spread of location activities across the 106 
projects covering most of the areas of the city. 

[Page 49 of the standard print version shows a map with the 
locations of project activity across Birmingham]  



 
 

Queering The City  
[Page 50 of the standard print version shows a photo of a group 
of 3 people with the following information: 
 

 

 

 
  

Queer-Side 
• Organisation: Break Mission 
• Delivery period: June to September 2022 
• Awards where activities were delivered: Ladywood, 

Bordesley and Highgate 
• Amount awarded: £20,000 

[End of photo] 

Queer-Side created different spaces in Birmingham for artists to 
perform, with a specific focus on the LGBTQIA+ community. 
“Everyone is welcome, it’s just because we feel the 
LGBTQIA+ community don’t have so many spaces to be 
themselves, so it’s for that we focus for the community.” 
Queer-Side delivered a six-week co-creation process, offering 
free dance classes to the community to learn about Waacking, 
which is an LGBTQIA+ dance style originating in the 1970s. “In 
Queer-Side, we try to create different spaces in 
Birmingham for queer artists, for them to be visible, not 
just in the Gay Village.” The project aimed to share their story 
and background through dance, with the wider community that 
wouldn’t necessarily normally have been given the opportunity 
to get involved and watch performances. “But this time it was 
different, as they had a different social space [to work]. 
And they reclaimed that space. I think that was the really 
good and an important thing through all of this project. 
Having a space to give visibility.” 



• The projects delivered allowed for improved accessibility to
arts and creative practices allowing a more community
focused approach

Projects included and exposed people to arts and creativity at a 
more grassroots level. They were able to use funding and 
develop the projects to suit people who may normally be 
excluded and less likely to take part. “One of the things that I 
like about this grant as well was the fact that you could pay 
for BSL interpreters or also things to make it more 
accessible…and it’s wonderful. That was just one thought 
having grants that we could get that meet people’s access 
needs.” [Project Lead, Stirchley Ward] These specific 
communities may have continued to be overlooked if it weren’t 
for grant programmes such as this. “There were a number of 
people with neurological problems… [the project] It 
happened because they’re part of the community, and they 
came along because they were part of that community or 
involved.” [Project Lead, North Edgbaston Ward] 

Outcome 4: Arts and creative projects have 
helped young people share their creative 
energy. 

Research question: How did the programme 
help young people show their talent and creative 
energy? 

Young people were able to help shape the direction 
of projects through the co-creation process, giving 
them a voice 



 
 

• Young people had their voices, ideas and perspectives heard 
 

 

 

 

 

  

The degree of involvement varied from project to project, but it 
was clear that where this did take place, that involving young 
people at an early stage during the conception of projects and 
allowing them input into design encouraged their involvement 
throughout the whole process. “So that was a special thing, 
getting a teenager to direct something that ended up as a 
professional production.” [Project Lead, Oscott Ward] 

Age Profile 
[Page 53 of the standard print version shows a bar chart with 
the following information: 

Audience (n=1,087) 
• Under 18: 3% 
• 18-34: 27% 
• 35-54: 46% 
• 55 plus: 25% 

Freelancer (n=244) 
• Under 18:  
• 18-34: 37% 
• 35-54: 45% 
• 55 plus: 18% 

Participant (n=900) 
• Under 18: 13% 
• 18-34: 14% 
• 35-54: 33% 
• 55 plus: 40% 



 
 

Staff (n=142) 
• Under 18: 1% 
• 18-34: 28% 
• 35-54: 46% 
• 55 plus: 25% 
 

 

 

 

 

 

Volunteer (n=40) 
• Under 18: 18% 
• 18-34: 28% 
• 35-54: 38% 
• 55 plus: 18% 

Overall (n=2,413) 
• Under 18: 7% 
• 18-34: 23% 
• 35-54: 41% 
• 55 plus: 29% 

Looking Out Project 
[Page 54 of the standard print version shows a photo of a lady 
in a wheelchair with the following information: 

• Organisation: SOL Cafe CIC 
• Delivery period: April to July 2022 
• Wards where activities were delivered: Ladywood, 

Nechells, Bordesley and Highgate, Moseley 
• Amount awarded: £11,196 

[End of photo] 

Looking Out was co-created by a diverse network of young 
artists with self-reflection as the catalyst to bring their 
experiences together. This project represented a grass roots 
network looking to find a shared understanding through art and 
is now finding itself a place in the wider LGBTQIA+ community 



 
 

in Birmingham. Looking Out’s final exhibition in Centenary 
Square shared a co-created message: we’re here but it’s not 
safe. Participants were a group of young artists who were 
looking for more LGBTQIA+ communities to be built in 
Birmingham, “the gay village and places like that, those 
places, I just don’t want to go to anymore, we want more 
service spaces, more art spaces… I feel like the gay village 
is very commercialised, it’s for white, middle class gay 
men and then like that’s all the representation you’re going 
to get.” and for some, LGBTQIA+ communities felt hidden, 
“I’ve lived here my whole life and literally last year I didn’t 
know there was a queer community here, so I think it’s very 
in the shadows.” Artists did not leap to their respective 
canvases but instead deliberated on their experiences via 
reflective tools. “We did a couple of workshop things to 
figure out what we get our inspiration from…I felt like, I got 
to dig up my true feelings for what I wanted to express and 
that was really helpful for me figuring out how I might be 
more inspired.” Through facilitation, the collective made 
individual offerings on the theme that affected them all – safety 
in the streets, “One of the first things we did was think 
about what made us feel safe, we all had different things, 
but we all had different things in common.” A consistent 
feature of the process was mutual support, “bigging each 
other up is the main thing” and this thread of emotional safety 
grew to be integral to the co-creation process, “I’d like to say 
emotionally, like supporting one another, even if you’re 
giving someone critique but positive reinforcement, 
uplifting people…we try to build people up.” The result of 
this co-creation journey goes beyond its finale - a performance 
on one of the last warm Friday evenings in Birmingham City 
Centre – it was a process that enabled artists to develop their 
ideas but most importantly, to feel “backed up”. “This is a 
brand-new venture for me, I came from a culture where 
people don’t really stand up for themselves.” The co-
creation journey also had emotional benefits and served to 



 
 

motivate and, most importantly, had a lingering effect on those 
who took part, “I got more confidence having been in the 
collective, I wouldn’t do this by myself.” 
 

 

 

 

 

• Young people seemed to have a higher appreciation of their 
involvement in arts and creative practices in settings offered 

95% of young people said that they felt like their contribution 
mattered and 98% said that their involvement with the project 
provided opportunities for collaboration. Exploring this further, 
the community-based approach provided an avenue for people 
to express themselves and shake off connotations of structured 
educational environments. In some cases, gaining positive 
feedback from artists and freelancers meant more to young 
people than it would from parents or teachers. The 
professionals are seen to have more clout. “Dance was the 
best bit, I was nervous but I kept on doing it, a compliment 
off a professional; you hear it more, you believe in it, 
believe in yourself.” [Participant, Heartlands Ward] 

Young people were able to develop their skills and 
learn, which improved their aspirations for the future 

• Young people were able to develop their skills through 
learning something new 

92% of young people said that they gained new skills and a 
similar proportion said that their artistic skills were improved. 
This linked to the overall theme of how the programme offered 
a different dynamic to people being able to get more deeply 
involved in arts and creative practices through the co-creation 
approach. This approach helped young people either learn 
something completely new or helped them to develop skills they 
already had. This varied across projects – from taking part in 



 
 

workshops to learn sign language to providing ideas for a 
mosaic design shelter in a park. 
 

 

 

 
  

• Young people were inspired through learning and new ways 
of thinking which, for some, developed future aspirations in 
the arts and creative sector 

The programme offered a shift in thinking for some young 
people who were involved in the delivery, with 92% stating that 
they are now more confident about trying new things. Seeing 
artists and freelancers from different backgrounds opened 
some young people’s eyes. For example, being involved with 
an Asian theatre company or working with deaf artists. “We’re 
like role models, if that makes sense. Like, they don’t 
always get an Asian theatre company coming into their 
school or doing productions. They don’t always get a 
female arts worker coming in and doing a theatre project, 
because so much of it is very much white middle-class.” 
[Project Lead, Bordesley Green Ward]. Some young people 
also felt they had an improved sense of direction in their 
aspirations and ideas for the future in the arts and creative field. 
They started to see changes in Birmingham that could support 
their career and challenge the narrative of artists and 
freelancers moving to London for more opportunities and 
collaborative culture. 

“Dance was the best bit, I was nervous but I kept on doing 
it, a compliment off a professional; you hear it more, you 
believe in it, believe in yourself.” 
– Participant (<35 years), Heartlands Ward 



 
 

Zendaya Project 
[Page 58 of the standard print version shows a photo of young 
girl, with adults around her, with the following information: 
 

 

 

 

Zendaya 
• Organisation: The Creative Universe 
• Delivery period: October 2021 – August 2022 
• Wards where activities were delivered: Glebe Farm and 

Tile Cross, Bordesley and Highgate, Ladywood 
• Amount awarded: £16,866 

[End of photo] 

As part of Zendaya, The Creative Universe worked with a 
fostering service. Part of the result was a 10-year-old participant 
in Birmingham was able to work alongside professional actors, 
as the lead character, Zendaya. The people involved in bringing 
Zendaya to life were cast from communities with only a minority 
being experienced theatre professionals. The young participant 
had the opportunity to be part of a bigger project that schools 
can typically facilitate, and this required dedication and 
commitment, “it took a long time practicing this year” 
alongside schoolwork. She also took part in performing 
segments of the play to community members outside of the city 
centre on her Saturday mornings. 

She now aspires to do more to develop her creative skills, “to 
maybe try different things as well, singing and being on TV’. 
She describes herself as being more confident since taking part 
in the project, “before, I was not overly shy but I have 
become more confident being around new people, talking 
to new people too”. Her mother has also seen the value of 
creativity in providing young people with inspirational 
experiences that can be transformative, “it helps them 



express themselves, things they didn’t know they were 
good at, brings out that ‘unknown’ in themselves”. 

Outcome 5: Local community-based 
organisations feel better equipped, confident 
and empowered to develop their arts-based offer 
in the long term. 

Research question: How did the grant empower 
local projects? 

42 people took part in the professional development sessions 
offered through the programme. 

Of those who provided feedback, all characterised their 
experience as either excellent (n=11 people) or good (n=12 
people). 

• 84% staff, artists and freelancers felt their involvement
helped them connect with other people in their field.

• 392 partnerships formed

Networks and partnerships have been strengthened 

• Organisations were able to develop wider networks and
improve relationships through the project they delivered with
likeminded groups and people.

More than eight in ten (84%) staff, artists and freelancers felt 
their involvement helped them connect with other people in their 
field. Staff, artists and freelancers also felt that their 



 
 

involvement also opened up new opportunities for them - with 
almost nine in ten stating this (88%). Exploring this further 
through the qualitative work, organisations, as well as 
participants, expressed how valuable they found being able to 
work with new people or expand on pre-existing relationships, 
from artists and freelancers to primary school children. 
“Bringing this project together for young people, having 
that interaction. I think it’s a beautiful thing. It’s brilliant.” 
[Artist, Heartlands Ward]. 
 

 

 

Participants who had taken part in the professional 
development sessions were asked what skills and insights they 
had developed as a result of taking part, common themes were 
the importance of networking and collaboration “Collaboration, 
understanding how to make work more inclusive and 
accessible.” This was followed by people, saying they have a 
greater understanding of their sector “Gaining more 
knowledge about the structures of the industry and looking 
forward to how I practice in the future.” 

Projects reported back that creative and community 
partnerships were most likely to have been formed as a result 
of their involvement in the programme. Positively, almost all 
projects (99%) said that they plan to continue any new 
relationships that they have developed as result of delivering 
their project. “We can start getting these young people that 
we’ve worked with across the city to now take part in 
something that we can develop more thoroughly in 
partnership with the Birmingham Hippodrome. So, 
partnership work is going on, it’s put us more on the map 
with schools that we’ve not worked with before as well.” 
[Project Lead, Aston Ward] Smaller proportions of projects 
reported they had developed commercial and funding 
partnerships, although it is worth nothing that the development 
of these types of partnerships take longer to foster. 



 
 

• 99% said that they plan to continue any new 
relationships that they have developed as result of 
delivering their project. 

 

 

 

 

 

 

What partnerships did you form as a result of your 
involvement in the cultural festival? 
[Page 62 of the standard print version shows a bar graph with 
the following information: 

• Creative: 92% 
• Community: 91% 
• Legacy: 48% 
• Funding: 26% 
• Strategic: 20% 
• Commercial: 11% 

Adding to this, being able to work with these people in an 
environment with greater artistic freedom and substantial 
funding heightened the experience for participants. Working 
with other likeminded people and organisations helped projects 
share best practice: 95% of staff and freelancers said that 
projects delivered offered opportunities for collaboration. “This 
project allowed us to really cement our belief in how we 
should be working with communities.” [Project Lead, 
Bordesley and Highgate Ward] 

Sustained arts and creative approaches beyond the 
lifetime of the programme 

• There was a desire to continue the work organisations 
delivered through the programme in the longer term. 

There is a desire for organisations to continue the work they 
have delivered; and this was the case for both those who were 



 
 

delivering something new or expanding on what they normally 
did. This was further evidenced by 91% of staff and freelancers 
stating their involvement contributed to the development of their 
arts practice or business operations which would have aided 
organisations’ desires to move forward with their work. 
 

 

 

 

However, funding could be a barrier to bringing organisations’ 
efforts to fruition in the future, as many highlighted that th 
Creative City programme had been a catalyst for this type of 
work. “The Creative City Grants gave us a chance to try 
something that we’ve been wanting to try, and the result of 
that has been that we feel better informed about how to do 
it.” [Project Lead, Bordesley and Highgate Ward] and “The 
grant has started us off, I think, on the road to actually 
continue what we’re doing and what we’ve actually done. I 
think it’s given us confidence that we can actually achieve 
what we want to achieve from this project and make it a 
long-term project in the sense.” [Project Lead, Bordesley 
Green Ward] 

“The creative city grants gave us a chance to try something 
that we’ve been wanting to try, and the result of that has 
been that we feel better informed about how to do it” 
– Project Lead, Bordesley and Highgate Ward 

• The programme provided new opportunities for paid work 

More than half (53%) of staff and freelancers said that their 
involvement in the programme represented new employment 
for them. This was more so with freelancers (66%). However, 
we are unable to evidence the lasting legacy of this through the 
qualitative interviews conducted. It is unclear if these individuals 
will stay in employment as a result of this investment. On 
average per project, projects paid staff, artists and freelancers 
for a total of 70 days worth of work.  



Did your work during Festival 2022 represent new 
employment for you? 
[Page 65 of the standard print version shows a bar graph with 
the following information: 

Overall (n=430) 
• Yes: 53%
• No: 47%

Staff (n=152) 
• Yes: 28%
• No: 72%

Freelancer (n=278) 
• Yes: 66%
• No: 34%

Outcome 6: The funding has been allocated 
correctly and effectively; flooding the city with 
co-created artistic interventions, celebrations 
and projects. 

Research question: How was the funding 
allocated? 

The programme approach offered artistic freedom 
and helped spread creative and artistic activities 
across the city reaching the focus audiences 

Overall, £1,736,481.63 funded 106 projects in 56 of 
Birmingham’s 69 wards. 76% of projects were delivered in 
areas with a IMD (note 3) ranking of between 1 to 3 (where 1 is 



 
 

the most deprived). “We noticed that there was a mass 
disparity about where organisations were registered, and 
who was applying and the multiple deprivation indices. We 
spent a lot of time actively reaching out and directly 
inviting them to one-to-one guidance sessions.” 
[Stakeholder] Seven in ten projects delivered their activity 
and/or event at a single site, while a third (30%) were delivered 
at multiple sites across the city. Over half (55%) delivered a 
project using visual arts, followed by two fifths (41%) delivering 
combined artistic approaches such as festivals and 
interdisciplinary approaches. 
 

 

 

 

 

 

• £1,736,481.63 funded 106 projects 

• 76% of projects were delivered in areas with a IMD 
ranking of between 1 to 3 

Notes 

3. The Index of Multiple Deprivation is a relative measure of 
deprivation 

Artistic disciplines 
[Page 67 of the standard print version shows a bar graph with 
the following information: 

• Visual Arts: 55% 
• Combined Arts (includes Carnivals, Arts Centres): 41% 
• Creative Media and Digital: 37% 
• Music: 33% 
• Crafts: 31% 
• Theatre: 27% 
• Dance: 21% 
• Literature: 16% 
• Museums: 3%  



 
 

Map of geographical spread of activities delivered 
across the city by IMD ranking 
[Page 68 of the standard print version shows a map with 4 
colours, and markers scattered throughout:  
 

 

  

• 1 to 3 (where 1 is most deprived): red 
• 4 to 6: orange 
• 7 to 8: green 
• 9 to 10: blue 
• Locations of project activity: markers [almost all are in red 

and orange areas] 
• Wards: thick black lines 

“We noticed that there was a mass disparity about where 
organisations were registered, and who was applying and 
the multiple deprivation indices. We spent a lot of time 
actively reaching out and directly inviting them to one-to-
one guidance sessions.” 
– Stakeholder 



 
 

 

 

 

 

 

 

 

Programme Learnings 

What worked well 

• The level of artistic freedom and time offered to develop arts 
and relationships 

The amount of free reign organisations, artists and freelancers 
and participants had in developing and delivering their projects 
was seen by many as unprecedented and highly valued. “So 
we gave them free reign, we said you’ve got this pot of 
money you can spend, you’ve got this amount of time to 
fill, can you put the two together to deliver on a theme 
that’s relevant to your community? And they pretty much 
held their hands up in their air and said ’thank God 
someone’s asked’, and that’s how we approached it.” 
[Project Lead, Ladywood Ward]. This also led to stronger 
relationships and connections being developed within 
organisations and between creative professionals, freelancers 
and participants. This in turn can lead to work being delivered 
more effectively and of a higher quality. “Starting from the 
absolute beginning with people building really slowly, 
spending more time talking, building relationships and 
sharing of knowledge and experience with each other prior 
to actually creating something together.” [Project Lead, 
Moseley Ward] 

Recommendations 

Future programmes should continue to offer participatory 
methods in delivering projects as the level of artistic freedom 
offered was highly valued across the board. 



 
 

Recommendations 
 

 

 

 

 

The amount of time organisations had to develop relationships 
and create art was highly valued. Future programmes should 
also make sure that a suitable time period for this process is 
factored in. 

• The opportunity it offered to celebrate communities and 
create excitement 

This was especially the case for those smaller organisations 
who were less likely to source creative funding pots. They felt 
the programme offered an opportunity for them to embrace the 
spirt of the Commonwealth Games and to celebrate the 
communities they serve. Panel members also expressed how 
good it was to see the amount of smaller, grass roots 
organisations applying for funding. “I think just to be able to 
celebrate something and give a sense of excitement and 
hope to various communities, is just kind of kick started for 
those that were in a position that were able to make those 
applications, it kind of gave them a bit of a buzz and a bit of 
drive which is nice to see.” [Stakeholder] The inclusion of 
community engagement programmes that empower 
organisations within the context of larger scale events and 
projects can in the longer term boost their impact. 

• The cultural and artistic offer for people, communities, artists 
and freelancers and organisations expanded past the ‘usual 
spaces’, into the nooks and crannies of the city. 

Some projects had multiple stages to their performances and or 
exhibitions - both in local neighbourhoods to the city centre. 
This enabled audiences who are not familiar with or comfortable 
travelling to, or being in, the city centre and its core venues to 
engage with arts and culture in a setting that worked for them. 



 
 

Having multiple performances also enabled those who engaged 
locally to go to the city centre for something that still felt local 
and community based. In these instances, successful projects 
retained a thread of relevance and familiarity that broke down 
the barriers to city centre-based engagement. The programme 
expanded beyond the traditional venues without abandoning 
them, instead making community halls into dance studios, 
martial arts centres into a setting for art workshops, patches of 
grass at junctions into a mini concert and pub walls into murals. 
“Being out in the open air and the procession took place 
among the trees, so it was very lovely in that sense…It was 
very much about people who relate to that place from all 
sorts of different perspectives… it was a demonstration of 
how these very, very different communities of people and 
users could come together, and it’s that informal, creatively 
doing something, making something.” [Project Lead, North 
Edgbaston Ward] 
 

 

 

 

Recommendations 

Future programmes should continue to encourage 
organisations to programme both performances and 
engagement in localised community venues as well as more 
mainstream city centre venues, encouraging similar audiences 
to attend and experience both. This will continue to further 
building of cultural corridors between the suburbs and the city 
and increase community cohesion. 

• How the programme helped capture young people, their 
stories, their voices – developing their skills and future ideas 

The theme of how the programme positively impacted on young 
people was strong across the majority of organisations and 
participants who provided feedback. There was a desire for 
more programmes such as this to be delivered across the city. 



 
 

“A lot of the parents want us to come back and actually 
continue some of the workshops. Which again is testament 
to the level of, or the quality of, the lessons that were 
taught and the end product.” [Project Lead, Bordesley 
Green Ward] 
 

 

 
 

 

 

Recommendations 

If programmes are looking to develop young people’s skills, 
then a principal way to do so is via platforming their voices and 
acting on their opinions. This engenders feelings of 
empowerment, results in greater confidence and finally leads to 
skills development. 

Programme Challenges 

• A need to understand how community groups work and the 
communities they serve 

There was criticism from a smaller sample of people who 
provided feedback around the lack of engagement with unseen 
groups in the conceptualisation stage of the programme “They 
feel like what the city does is, when they want to showcase 
multiculturalism, they bring out all the Black artists, 
showcase them and then they kick them to the curb for the 
rest of the year. There’s a bit of that feeling.” [Project Lead, 
Soho and Jewellery Quarter Ward] Some organisations as 
well as artists and freelancers commented on how more 
engagement work was needed to fully understand the diverse 
communities, how they work and their needs and wants. 
Engaging those seldom heard communities at the earliest 
possible moment would help to overcome this criticism and 
direct where there is more need from a programme such as 
this.  



 
 

Recommendations 
 

 

 

 

 

 

 

Longer term engagement is needed with communities who feel 
under represented or tokenistically represented. More 
networking and engagement is needed with grant making 
bodies and delivery organisations to create better connections 
between parties and ensure ongoing (as opposed to temporary) 
support for these organisations. 

• How the grant programme was promoted 

Awareness: Most organisations said that they only found out 
about the grant programme through word of mouth, stating that 
they felt it was who you knew, this was specifically the case 
during the first round of applications. Organisations felt that 
more should have been done to promote the programme. 
“Perhaps it would be wrong to expect it, but I don’t 
remember there being any massive launch of the whole 
programme whereby there were community-wide 
invitations sent out.” [Project Lead, Ladywood Ward] 

Organisations felt that mapping out the assets in wards across 
Birmingham would have been a good opportunity to see who 
the programme could utilise as a promotional channel to get the 
word out to the community. Although, it was noted that these 
assets in communities vary, so there would need to be more leg 
work by programme delivery staff to get the message out there. 

Recommendations 

Using a more co-produced approach prior to programme roll out 
could help map out a stronger engagement approach with 
embedded groups and networks to get the message out there. 



 
 

This was echoed by some of the Community Recommendation 
Panel, who felt that more engagement work was needed before 
the funding opened. They felt that certain communities and 
groups, such as lesser-known organisations and people who 
identify as from Asian or Asian British, Black or Black British, 
Middle Eastern or Arabic, or Mixed Heritage backgrounds, 
especially those from Black or Asian backgrounds, as well as 
Eastern Europeans, didn’t feel engaged in the promotion 
process “I don’t think it reached the people that it should 
have reached. The way forward, I think there’s more leg 
work that you have to do rather than online work.” 
[Stakeholder]. Panel members thought that this engagement 
needs to come from existing networks set up in communities, 
through people and bodies that are trusted. “I absolutely 
agree that if it’s done by somebody that somebody trusts 
and they have that conversation: this is what it’s about, 
this is to give people some ideas.” [Stakeholder]. 
 

 

 

 

Recommendations 

Engaging those seldom heard communities during the design 
phase of programmes would help to alleviate communities 
feeling ‘unheard’ and direct where there is more need from a 
programme such as this. 

• How the Community Recommendation Panel was utilised 

Most panel members enjoyed being part of the Creative City 
programme although they felt that they could have been more 
involved in the process and more fully utilised. “Just seeing 
what was going on and working with other colleagues 
there. That was very interesting, illuminating and inspiring 
in some cases. But it’s not something I feel that’s got any 
ongoing momentum. There’s a lot of potential released, but 
not capitalised on.” [Stakeholder] and “I thought that was the 



 
 

whole point of getting us together actually and utilising our 
knowledge base and stuff. I thought that was a bit of a missed 
opportunity.” [Stakeholder]. Although there was a process of 
assessment for the panel selection, some felt this was 
developed at speed and a rationale for selection was not 
articulated clearly “there was no articulation of why they 
were selected, they were just selected.” [Stakeholder] 
 

 

 

 

 

Recommendations 

Future programmes should look to involve panel members 
more throughout the lifetime of the programme. This in turn 
could help improve the co-production approaches used and 
shape future programmes leading to a more community led 
approach. 

We would also recommend that future grant making 
programmes should make use of a Community 
Recommendation Panel recruited in an open call format as has 
been the case for Creative City. However, in order to broaden 
representation on this group, we would suggest longer lead in 
time to map networks of people who should be invited to apply. 

• Financial payments to artists across the programme 

Although some artists and freelancers felt valued and 
appreciated being paid a suitable rate, this wasn’t consistent 
feedback across the projects delivered. Budgets were allocated 
by the individual organisations who received grants, and not the 
grant-making team. Advice was offered on appropriate fees for 
artists. In some instances, artists and freelancers felt a set 
budget should be assigned to paying for their time as this felt 
tokenistic at times. This again was echoed by some members 
of the panel “I found that people really don’t understand 
artist’s fees and stuff”.....”The same as a doctor or 



 
 

whatever, we need to value artists and what we pay them. I 
do absolutely get upset when we have to really question all 
the time about what we’re paying an artist for.” 
[Stakeholder] 
 

 

 

 

 

 

 

• The monitoring and evaluation process requirements 

The monitoring and evaluation activities were regarded as a 
burden on both organisations, artists and freelancers and 
participants as they were often too rigid in their design and not 
fit for purpose given the types of people who were involved in 
the programme. “It wasn’t geared up to the type of very 
organic, informal involvement that local people have with 
the arts in this way.” [Project Lead, North Edgbaston Ward] 

Recommendations 

Involving people in co-designing and testing data collection 
materials would help to develop a more suitable toolkit which 
would work for communities and organisations alike. 

• Limited lead in time from grant award to delivery due to delay 
in award – not all projects were ready made 

Some projects had issues with the lead in time to grant award 
to the delivery of their project which caused issues such as 
having to rush the process, change locations/venues. “We 
need to get this done, but we only got the money like two 
weeks ago, can you do it in four weeks?” [Project Lead, 
Ladywood Ward] 

Wider stakeholders also echoed this as an issue in getting 
projects off the ground “There was a lag between drawing up 
the grants agreement which should have been started far 
sooner, people were getting their agreements in December, 



 
 

that lag affects delivery, cash flow, everything, it delayed 
everything by six months, that’s a long time in participatory 
arts programmes and it will always catch up with you.” 
[Stakeholder]. Not all organisations had established systems 
or resources due to the variety of projects coming through the 
programme. In many cases groups were delivering something 
new that hadn’t been set up using participatory methods. “It 
means collectively building something up, not going to 
them with a ready-made package. And I think that the 
whole Creative City project assumed ready-made 
packages.” [Project Lead, North Edgbaston Ward] 
 

 

 

 
 

 

 
  

Additional recommendations 

The programme had positive impacts on self-reported changes 
to mental health and wellbeing. Given the pandemic and other 
challenges faced by society, future programmes should have a 
larger focus on how its approach can help individuals and 
communities during these times. 

We would recommend following up with organisations in 6 
months to a years’ time to gain further feedback on what has 
happened since, and if their expectations around sustaining 
projects or similar activities has actual taken place. 

Limitations to the evaluation 

• Inferring causality in real-life programme evaluations can be 
challenging due to external factors beyond the evaluation’s 
control. 



 
 

• While we have undertaken research activities, the impact of 
the programme was measured only through self-reported 
behaviours. There were no independent validating 
observations so the evidence is intrinsically limited. 

 

 
  

• The programme did not include a control group (gathering 
data from people that did not participate) in order to provide 
counterfactual evidence with which to assess outcomes. This 
limits programmes which are trying to include behaviour 
change as part of their project. 
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Appendix A: Organisations who received grants 
through the programme 

[In the following list we detail for each item: 
• Organisation or group name: Number of projects delivered

• 100th Birmingham, 1st Bournville Scout Group: 1
• Active Arts Castle Vale: 1
• Advocacy Matters Ltd: 1
• African Community Heritage Hub Ltd: 1
• African Cultural Exchange Ltd T/A ACE dance and music: 1
• Aidem Digital: 1
• Al Ahal Community UK: 1
• Arts 50 Alive Network: 1
• Arts All Over The Place: 1
• Arts Forum Selly Oak c/o Number 11 Arts: 1
• Bangla Connection CIC: 1
• BE Festival CIC: 1
• Bertz Associates Ltd: 1
• Birmingham Contemporary Music Group: 1
• Birmingham History Theatre Company: 1
• Birmingham LGBT: 1
• Birmingham PlayCare Network (BPCN): 1



 
 

• Birmingham Pragati Mandal: 1 
• Birmingham Pride (UK) Ltd: 1 
• Birmingham Race Impact Group: 1 
• Black Arts Forum CIC: 1 
• Black Heritage Walks Network CIC: 1 
• Black Voices UK: 1 
• Break Mission (Donate To Participate) CIC: 1 
• Budo Active Education: 1 
• Cathedral Church of St. Philip Birmingham: 1 
• Cedar Church: 1 
• Children of the Sun Saturday School CIC: 1 
• China Plate Theatre Company: 2 
• Culture Spectrum: 1 
• Czech and Slovak Club UK CIC: 1 
• Deaf Explorer CIC: 1 
• Digbeth Dining Club CIC: 1 
• Drumatised: 1 
• Edgbaston Reservoir Co Limited (ERCO): 1 
• Edge Arts: 1 
• Eloquent Praise and Empowerment Dance Company: 1 
• Ex Cathedra: 1 
• Feed My Creative CIC: 1 
• Friction Arts Limited: 1 
• Friends of Sparkhill Park: 1 
• Geese Theatre Company: 1 
• Girl Grind UK CIC: 1 
• Glue Collective (Growing and Learning in Urban 

Environments): 1 
• Gospel Link 360 C.I.C.: 1 
• Grain Projects CIC: 1 
• Hall Green Infant and Junior Schools Home School 

Association: 1 
• Handsworth Association of Schools: 1 
• Handsworth Creative: 1 



 
 

• Highfield Hall Community Club: 1 
• High-Vis CIC: 1 
• In Her Shoes (CiC) Birmingham: 1 
• InteGreat Theatre: 1 
• InUnity: 1 
• Kashmiri Arts and Heritage Foundation: 1 
• Kings Rise Academy PTFA (Parents Teachers and Friends 

Association): 1 
• KINMOS Community mental health and recovery service: 1 
• Legacy WM: 1 
• Make It Sustainable Ltd: 1 
• Martineau Gardens: 1 
• Midland Actors Theatre: 1 
• Mimar Collective CIC: 1 
• Moor Pool Hall Heritage Trust: 1 
• Mooville Theatre CIC: 1 
• Moseley Farmer's Market: 1 
• Moseley Road Baths CIO: 1 
• Newbigin Community Trust: 1 
• No Outsiders: 1 
• No11 Arts Ltd: 1 
• Norton Hall Children and Family Centre: 1 
• Not Now Collective: 1 
• Open Door Community Foundation: 1 
• Outer Circle Arts Ltd: 1 
• Picture This Media CIC: 1 
• Place Prospectors CIC: 1 
• Rectory Amateur Boxing Club: 1 
• Reel Access Ltd: 1 
• Riverside Performing Arts: 1 
• Saathi House: 1 
• Secret City Arts: 1 
• Selextorhood: 1 
• Shakti Women in the Community: 1 



 
 

• Simmer Down Arts CIC: 1 
• Sol Cafe CIC: 1 
• Sonia Sabri Company (SSCo): 1 
• Stirchley Happenings: 1 
• Stryx Ltd: 1 
• TCU The Creative Universe C.I.C: 2 
• The Bone Ensemble: 1 
• The GAP Arts Project: 1 
• The Midlands Greek and Cypriot Association: 1 
• The Pump (East Birmingham) Ltd.: 1 
• The Recovery Foundation: 1 
• The United Church of St Paul's Balsall Heath URC: 1 
• The Zawiya Trust: 1 
• TuneUp Arts: 1 
• United Community Activity Network: 1 
• Vivid Projects: 1 
• Walsall Road Leisure Gardens Association: 1 
• West Heath Community Association: 1 
• Windswept Workshops CIC: 1 
• Women and Theatre (Birmingham) Ltd: 1 
• Writing West Midlands: 1 
• zeroplus Theatre: 1 
 

 
  

Total Projects Delivered: 106 



 

Appendix B: Key research questions, evaluation 
framework and quantitative survey matrix by 
theme, question and survey type 

Key Research Questions 

The associated outcome (listed above) for each of the research 
questions is noted in brackets: 

1. How did the programme lead to people feeling
more connected? (O1)

a. How are people connecting with people, arts and heritage
differently?

b. How active were local people (both those directly connected
and indirectly connected) with the projects?

c. How connected did local communities feel to the projects and
to what extent has this impacted on their sense of belonging
to the games and the local areas as a whole?

d. How did the projects bring people together and improve
cohesion?

2. How did the programme encourage local people
and communities to engage with arts and heritage?
(O2)

a. How are people connecting with people, arts and heritage
differently?

b. How active were local people (both those directly connected
and indirectly connected) with the projects?



 
 

c. How did grantees incorporate co-creation within their 
projects? 

 

 

 

 

 

 

 

 

 

 

  

d. Has the programme provided opportunities for people to learn 
new things? 

e. What is the role of arts and creative activities in community 
development? 

f. How did the programme help improve the cultural offer of the 
local area? 

3. How did the programme grow and diversify 
audiences who were interacting with co-created 
arts? (O3) 

a. How did projects go about making sure they reflected a broad 
and inclusive range of voices in their activities? 

b. How has the programme impacted local people’s perception 
of living in Birmingham? 

4. How did the programme help young people show 
their talent and creative energy? (O4) 

a. How did young people engage and collaborate through the 
arts and creative projects? 

b. What opportunities were there for young people to develop 
their skills? 

c. What has changed or what opportunities have come about 
because of this engagement? 



 
 

5. How did the grant empower local projects? (O5) 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

a. How does it feel to be part of the wider Creative City’s 
programme? 

b. How equipped and confident do grantees feel to access 
future funding? 

c. What were the enablers of effective communication between 
funders and grantees? 

d. Were projects delivered as intended? 

e. What, if any, challenges arose for grantees when delivering 
their projects? 

f. How did the programme lead to increased networking and 
training opportunities for grantees? 

g. How were opportunities for partnership development 
identified and strengthened? 

h. How were opportunities to promote employability in the 
cultural sector strengthened? 

6. How was the funding allocated? (O6) 

a. How aware were grantees of the funding? 

b. Did the programme target the key audiences? 

c. How accessible and effective was the application and 
submission process? 

d. What pinch points did grantees experience, if any? 



 
 

Evaluation Framework 
 

 

 

 

 

 

Outputs: The measures of activity  

• % of people [audience, participant, volunteers] who agree: 
- they feel more connected to people in the community. 
- they feel proud of their local area. 
- feel more connected to a shared history and culture. 

• % of people [project staff and artists and freelancers] who 
agree they had opportunities for collaboration. 

• % of people [project staff and artists and freelancers] who 
agree it connected them with other people in their field. 

• % of people [audience, participants, volunteers, projects staff, 
artists and freelancers] reporting positive experiences in their 
involvement with projects. 

Measures to be used 
• Survey data from: audience, participant, volunteers, project 

staff and artists and freelancers 
• In-depth reflective interviews with grantees 
• Vox-pox / chats with volunteers/participants 

Outcomes: Changes among participants 
• Birmingham residents and communities feel more connected 

and integrated to the community around them. 

Outputs: The measures of activity  

• % of people [audience, participant, volunteers] who agree it 
had a positive impact on their physical health and mental 
wellbeing. 

• % of people [participant] who agree it: 
- improved their artistic skills. 
- helped them gain new skills. 
- they feel more confident about doing new things. 



 
 

• % of people [audience, participant, volunteers] who agree: 
- it was different from things they have done before. 
- it helped them gain new insight or knowledge. 

• % of people [participant, volunteers, project staff and artists 
and freelancers] who agree they did something they didn’t 
know they were capable of. 

 

 

 

 

 

Measures to be used 
• Survey data from: audience, participant, volunteers, project 

staff and artists and freelancers 
• In-depth reflective interviews with grantees 
• Vox-pox / chats with volunteers/participants 

Outcomes: Changes among participants 
• Birmingham residents and communities have been 

encouraged to be more active (note 1) and have benefitted 
from improved wellbeing as a result of the arts and creative 
projects delivered. 

Outputs: The measures of activity  

• % of people [audience, project staff, artists and freelancers] 
who agree projects reflected a broad and inclusive range of 
voices. 

• % by socio-economic profile of audiences and participants 
compared to baseline: age; gender identity; disability and 
limiting illness; ethnicity; place of residence (post code) 

• % of projects reporting an increase in diversity amongst 
project participants and wider audiences. 

Measures to be used 
• Survey data from: audience, project staff and artists and 

freelancers 
• Postcode survey 
• Information and activity reporting survey 



 
 

• In-depth reflective interviews 
• Vox-pox (volunteers, wider audiences) 
 

 

 

 

Outcomes: Changes among participants 
• Arts and creative projects have helped to grow and diversify 

audiences interacting with co-created arts. 

Outputs: The measures of activity  

• % of young people [participant, volunteer, project staff and 
artist and freelancers] engaged through arts and creative 
projects as a result of the fund. 

• % of young people [participants, volunteer, project staff and 
artists and freelancers] who agree they have: 
- improved artistic skills, 
- helped connect to people in the community, 
- helped gain new insight/knowledge, 
- gained new skills, 
- did something they thought they weren’t capable of, 
- have opened up opportunities for them, 
- provided opportunities for collaboration. 

• % or no. of participating young people and community 
groups/members who have gained creative and cultural skills 
through participation in the Festival. 

• % of young people [audience, participants, volunteers, 
projects staff, artists and freelancers] reporting positive 
experiences in their involvement with projects. 

Measures to be used 
• Survey data from: audience, participant, volunteers, project 

staff and artists and freelancers 
• Information and activity reporting survey 
• In-depth reflective interviews (Key focus on young people 

involved the planning and delivery of projects) 
• Vox-pox with young (16-30) participants  



 
 

Outcomes: Changes among participants 
• Arts and creative projects have helped young people share 

their creative energy. 
 

 

 

 

 

 

 
  

Outputs: The measures of activity  

• % of people [project staff and artists and freelancers] who 
agree it has opened up new opportunities. 

• % of people [project staff and artists and freelancers] who 
agree it has contributed to the development of their arts 
practice or business. 

• % of grantees taking part in Sector development sessions 

Measures to be used 
• Survey data from: project staff and artists and freelancers 
• Master tracker form 
• In-depth reflective interviews with grantees 
• In-depth interviews with grants team 

Outcomes: Changes among participants 
• Local community-based organisations feel better equipped, 

confident and empowered to develop their arts-based offer in 
the long term. 

Outputs: The measures of activity  

• % of programme activity with a focus on target audiences 
(Disability, racialised communities, Children, Young people, 
LGBTQI+ communities) 

• Geographical spread (including by ward and deprivation) of 
Creative City Projects 

• No. of and value of Creative City Projects 



 
 

Measures to be used 
• Information and activity reporting survey 
• Application form 
• In-depth interviews with grants team 
 

 

 

 

 
  

Outcomes: Changes among participants 
• The funding has been allocated correctly and effectively 

flooding the city with co-created artistic interventions, 
celebrations and projects. 

Impacts 
An impact is a longer-term effect of an outcome 
• Birmingham is a fulfilling city to age well in 
• Birmingham is an aspirational city to grow up in 
• Birmingham residents gain the maximum benefit from hosting 

the Commonwealth Games 

Quantitative survey matrix by theme, question 
and survey type: 

Theme: Artistic Skills  
Questions asked in quantitative surveys: I improved my artistic 
skills 
Survey type 
• Audience:  
• Participant: Y 
• Volunteer:  
• Project staff:  
• Artists and freelancer:  



 
 

Theme: Collaboration 
Questions asked in quantitative surveys: It provided 
opportunities for collaboration 
Survey type 
• Audience:  
• Participant:  
• Volunteer:  
• Project staff: Y 
• Artists and freelancer: Y 
 

 

 
  

Theme: Confidence  
Questions asked in quantitative surveys: I feel more confident 
about doing new things 
Survey type 
• Audience:  
• Participant: Y 
• Volunteer:  
• Project staff:  
• Artists and freelancer:  

Theme: Connection  
Questions asked in quantitative surveys: It helped me to feel 
connected to people in the community 
Survey type 
• Audience: Y 
• Participant: Y 
• Volunteer: Y 
• Project staff:  
• Artists and freelancer:  



 
 

Theme: Content   
Questions asked in quantitative surveys: It reflected a broad 
and inclusive range of voices 
Survey type 
• Audience: Y 
• Participant:  
• Volunteer:  
• Project staff: Y 
• Artists and freelancer: Y 
 

 

 
  

Theme: Contribution  
Questions asked in quantitative surveys: I felt like my 
contribution mattered 
Survey type 
• Audience:  
• Participant:  
• Volunteer: Y 
• Project staff: Y 
• Artists and freelancer: Y 

Theme: Distinctiveness  
Questions asked in quantitative surveys: It was different from 
things I've experienced before 
Survey type 
• Audience: Y 
• Participant: Y 
• Volunteer: Y 
• Project staff:  
• Artists and freelancer:  



 
 

Theme: Heritage 
Questions asked in quantitative surveys: It made me feel 
connected to a shared history/culture 
Survey type 
• Audience: Y 
• Participant: Y 
• Volunteer: Y 
• Project staff:  
• Artists and freelancer:  
 

 

 
  

Theme: Insight 
Questions asked in quantitative surveys: It helped me gain new 
insight or knowledge 
Survey type 
• Audience: Y 
• Participant: Y 
• Volunteer: Y 
• Project staff:  
• Artists and freelancer:  

Theme: Networks 
Questions asked in quantitative surveys: It connected me with 
other people in my field 
Survey type 
• Audience:  
• Participant:  
• Volunteer:  
• Project staff: Y 
• Artists and freelancer: Y 



 
 

Theme: Opportunity 
Questions asked in quantitative surveys: It opened up new 
opportunities for me 
Survey type 
• Audience:  
• Participant:  
• Volunteer:  
• Project staff: Y 
• Artists and freelancer: Y 
 

 

  

Theme: Practice development 
Questions asked in quantitative surveys: It contributed to the 
development of my arts practice or business 
Survey type 
• Audience:  
• Participant:  
• Volunteer:  
• Project staff: Y 
• Artists and freelancer: Y 

Theme: Pride in Place 
Questions asked in quantitative surveys: It made me feel proud 
of my local area 
Survey type 
• Audience: Y 
• Participant: Y 
• Volunteer: Y 
• Project staff:  
• Artists and freelancer:  



 
 

Theme: Skills 
Questions asked in quantitative surveys: I gained new skills 
Survey type 
• Audience:  
• Participant: Y 
• Volunteer:  
• Project staff:  
• Artists and freelancer:  
 

 

 
  

Theme: Stretch 
Questions asked in quantitative surveys: I did something I didn’t 
know I was capable of 
Survey type 
• Audience:  
• Participant: Y 
• Volunteer: Y 
• Project staff: Y 
• Artists and freelancer: Y 

Theme: Wellbeing 
Questions asked in quantitative surveys: It had a positive 
impact on my physical health and mental wellbeing 
Survey type 
• Audience: Y 
• Participant: Y 
• Volunteer: Y 
• Project staff:  
• Artists and freelancer:  



 
 

Theme: Wellbeing 
Questions asked in quantitative surveys: How would you rate 
your experience overall? 
Survey type 
• Audience: Y 
• Participant: Y 
• Volunteer: Y 
• Project staff: Y  
• Artists and freelancer: Y 
 

 

 
  

Theme: Wellbeing 
Questions asked in quantitative surveys: Birmingham and the 
West Midlands are a good place to live, do business and visit 
Survey type 
• Audience: Y 
• Participant:  
• Volunteer:  
• Project staff: Y 
• Artists and freelancer: Y 

Theme: Wellbeing 
Questions asked in quantitative surveys: Festival 2022 has 
improved my perception of Birmingham and the West Midlands 
Survey type 
• Audience: Y 
• Participant:  
• Volunteer:  
• Project staff: Y 
• Artists and freelancer: Y 



 
 

Theme: Wellbeing 
Questions asked in quantitative surveys: Festival 2022 plays an 
important role in promoting the cultural life of the area 
Survey type 
• Audience: Y 
• Participant:  
• Volunteer:  
• Project staff: Y 
• Artists and freelancer: Y 
 

 
 

 

 

 

Theme: Wellbeing 
Questions asked in quantitative surveys: What are your main 
motivations for participating? 
Survey type 
• Audience:  
• Participant: Y 
• Volunteer: Y 
• Project staff:  
• Artists and freelancer:  

Appendix C: Sampling approach 

Tier 2 and 3 used a purely qualitative approach, below sets out 
our sampling approach for both tiers of work. 

Step 1: 106 projects are categorised under the 
following groups: 

Project involving the target communities:  
• Deprivation 
• Disability 
• Black, Asian or other ethnic groups 
• Young people 16-30 yrs 



 
 

• Young people <16 yrs 
• LGBTQI+ 
 

 

 

 

 

How projects are embedding ‘active citizens’  
• Be more physically active 
• Learn new things 
• Feel connected 
• Discover talents 
• Share creativity 
• Explore where they live 
• Celebrate youth 
• Showcase real diversity 
• Enhance Birmingham’s cultural capacity and reputation 
• Embrace the moment of the Game 

Which aims projects fall under: 
• Inspiring community cohesion 
• Co-creating exciting art 
• Increasing physical activity and mental wellbeing 

Step 2: Based on the categorisation and analysis of 
the database of projects, we extracted a sample of 
projects that encompassed the target groups, how 
they involved people and the programme aims. We 
over sampled to allow for attrition. Our sampling 
approach was as follows: 

• The 106 projects were sorted by the frequentness of each of 
the categories (% engaging with target communities, 
embedding active citizens and project aims) 

• Selected top 42 projects (30 for Tier 2 and 12 for Tier 3) 
• Randomly selected 12 projects from the initial 42 selected to 

form Tier 3 sample with remaining sample assigned to Tier 3. 



 
 

Tier 2 - One off depth interviews with projects: 
 

 

 

 

Overall we spoke to 26 people across 19 projects once they 
had delivered their co-creation and presentation of their project. 
In the majority of cases this was with the project lead, although 
for a selection of projects we spoke to more than one person 
such as artists, staff and volunteers. 

[In the following list we detail for each item: 
• Organisation or group name: Project name] 

• 100th Birmingham, 1st Bournville Scout Group: Big Reveal 
• Arts 50 Alive Network: We Are Birmingham 
• BE Festival CIC: Garden State 
• Bertz Associates Ltd: Sports Tower 
• Break Mission (Donate To Participate) CIC: Queer-side 
• Culture Spectrum: Skin and Steel, Steel and Skin 
• Czech and Slovak Club UK CIC: Drowning of Winter 
• Edgbaston Reservoir Co Limited (ERCO): Cultures in 

Common 
• Friends of Sparkhill Park: Sparkle in the Park 
• Girl Grind UK CIC: People of Ward End (POW) 
• Handsworth Association of Schools: Stage for Stories 
• InteGreat Theatre: Guardian 
• Legacy WM: If You Can Sail Here, You Can Sail Anywhere 
• Moseley Farmer's Market: Birmingham’s Children: 

Commonwealth Music 
• Newbigin Community Trust: Smashing Metal 
• Selextorhood: Selextorschools 
• Stryx LTtd: Strength Strings 
• The Zawiya Trust: Heartbeat 
• Zeroplus Theatre: Hacky 



 
 

Tier 3 – multilayer depth interviews with projects 
and wider stakeholders: 
 

 

 

  

Overall we spoke to 102 people across 9 projects during the co-
creation and presentation stages of their project. Of the 102 
people we spoke to, 38 were full interviews and 64 were short 
Vox Pops interviews. 

[In the following list we detail for each item: 
• Organisation or group name: Project name] 

• Arts Forum Selly Oak c/o Number 11 Arts: Haptic Homes 
• Black Heritage Walks Network CIC: Underground Railroad 
• Budo Active Education: Sports in Motion 
• Cedar Church: Your Love Lifts Me Up 
• China Plate Theatre: We Still Here 
• KINMOS Community mental health and recovery service: The 

Human Kindness Project 
• Outer Circle Arts Ltd: The Museum of ME 
• Sol Cafe CIC: Looking Out 
• TCU The Creative Universe: Zendaya 
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