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Birmingham 2022 Untold Stories.
Easy Read Version.

A report is a document that describes and tells you 
about something.

You will see examples of this in our case studies.

These case studies give examples of what was achieved.

Thank you to everyone who shared their work.

Thank you also to everyone who took part.

Pictures, symbols and words are used in this report.

Show this document to a friend, family member or 
supporter if you need extra help.

Hard or difficult words are shown in bold.

These words will have their meaning explained.

Look for the         information icon nearby.

This is a shorter summary of the full report.

You can ask for a copy of the full report if you wish.

You can read the full report and an Easy Read version on 
our website.

https://www.birmingham2022.com/festival/evaluations

https://www.birmingham2022.com/festival/evaluations
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Thank you to everyone who helped make this report.

We want to thank everyone who has shared their work.

You will learn more about this work in the coming pages.

Introduction
This document is a case study report.

It will tell you about projects created by the local 
community in Birmingham.

This was for the Birmingham 2022 Festival which was 
part of the Commonwealth Games.

You will learn about impacts and outcomes.

An impact is when something happens to someone or 
something.

An outcome is what comes after you do something.

We want to understand the outcomes achieved.

The report will show you

• 3 Case Studies

• 4 Best Practice Examples

Festival ModelFestival Model
Large and small groups could ask for money for projects.

The aim was to fill Birmingham with art and events.

The local community and artists worked together.
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3 Key Areas
The Birmingham 2022 Festival had 3 areas for artists 
and groups to focus upon.

1. Our Place In The Commonwealth
 
To celebrate Birmingham as the host city for the games.

To talk honestly about the origins of the 
Commonwealth.

A host receives guests and entertains them.

Origins means the place where something begins.

The Commonwealth is a group of 56 nations and 
territories from across the world.

The Commonwealth’s roots go back to the British 
Empire.

2. The Present Moment

To focus on issues that show and enable to power that 
young people can have.

3.  Stories of Birmingham and The West Midlands

To tell stories about people from the local area.

The stories can be from the past or present.

These stories may not have been told before.

They should tell us about our identity and perspectives.

Identity is what a person or thing is.

A perspective is a way of thinking about something.
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Untold Stories
This report will provide case studies about communities.

These will likely be stories you have not heard before.

These stories are about community heroes, heritage 
and concerns.

Heritage means something that is part of history, can be 
enjoyed now and passed on in the future.

These stories influence our culture and identity.

Culture means the way that people live.

Identity means who you are.

Birmingham is a superdiverse city.

Superdiverse means of and within minority groups.

Birmingham will soon be a majority minority city.

Majority minority means when more than half of the 
city are minority groups.

Others may try to tell the story of these groups.

But they have not connected with these communities.

The Birmingham 2022 Festival was a chance to do this 
properly.

It was a chance to come together and share culture.

It was a chance to find our place in the world.
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How We Did It
During the Birmingham 2022 Festival we collected lots 
of information.

We did this in lots of different ways.

We contacted lots of different people.

We did interviews.

Took photographs.

Recorded videos.

Social media, such as Facebook or Twitter.

Made reports.

We wanted to make sure our report had lots of detail.

We made case studies.

We did more interviews with people who helped make 
projects.

These people were artists, audience members or part of 
the teams.

3 Case Studies
This report includes 3 case studies.

1. On Record

2. Waswasa

3. We Are Birmingham
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4 Best Practice Examples

This report includes 4 examples of best practice.

1.  MOBILISE
2.  Congregation
3.  Dorothy Towers
4.  Healing Gardens of Bab

Things To Know
At the end of this report you will find a summary.

This includes a summary of well the Festival shared 
community heritage and how any future work should be 
done.

This is based upon what we have learned.

See more about this in the full report.

Information That We Have Used
Some of the written responses and interviews have been 
changed.

We only made changes if words were repeated or if 
there were words that were not needed.

Some people who replied asked to remain anonymous.

Some people who replied asked for certain things that 
they said to not be included.

We have taken out names when they did not need to be 
included.
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Case Study 1 - On Record

There is lots of music history in Birmingham.

There are also many different types of music.

On Record produced 11 new songs.

It was about the city’s past, present and future.

The artists who made the music were all different.

They had different backgrounds and styles.

There were radio performances to let people know about 
the music album.

There were also 22 public talks.

You can listen to the recorded podcasts online.

The artists who too part were very diverse.

Diverse means to be different from another.

They all were a different age, race, ethnicity or had a 
disability.

Some were from Birmingham.

Some artists had moved to the UK.

Some were working class.

Working class is used to describe people who might be 
low paid, have low skills or do physical jobs.

The artists were not the usual type of people to be asked 
to make music in this way.
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Case Study 1 - On Record

Theme means the message or the idea of a story.

We found a number of powerful themes in the music.

These themes repeated through the recordings.

1. Spirit of people and place.
2. Importance of neighbourhoods.
3. City of duality
4. Civic Pride
5. Hard working city.
6. A diverse city that welcomes people.

Neighbourhood means part of a city where people live.

Duality means when two opposite ideas or feelings exist 
at the same time.

Civic pride means to do things and be proud for your 
local area.

The project wanted to show the cities diverse music.

There were many sounds to share with others.

An album was made.  1000 copies were produced.

The albums were given to music fans and the press.

The talks told people about the city’s musical history.

They were played on BBC West Midlands Radio and BBC 
Sounds.

You can still find and listen to them online today.
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Case Study 1 - On Record

B-Music helped with the live events.

The music reached lots of different audiences.

There was a night for showing Birmingham music.

Some musicians said that people know them now.

‘It’s A Brum Ting’ became a well known song.

The BBC played it lots during TV shows about the games.

However it was not the official games anthem.

Friendly Fire were the local band that made the song.

They only played once live during the Festival.

They could have played more and maybe made money.

The song was popular on Youtube and social media.

Friendly Fire was a song that achieved this success.

However many of the other artists were less successful.

More could have been done to share the music.

There should be plans in future to promote music better.

On Record gave the chance for Birmingham to show its 
music heritage.

Birmingham may become a UNESCO Music City.

UNESCO cities work together to make music a part of 
how a city grows. 
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Project Spotlight 1 - MOBILISE

LGBTQ+ means lesbian, gay, bisexual and transgender.  
The Q means either queer or questionning. (+) Plus 
means people who use other words to describe 
themselves.

MOBILISE was created by FATT PROJECTS.

Up to 95% of people said having a safe place to dance 
was important.

Only half of people thought there was a safe place.

Some LGBTQ+ people did not feel included.

They did not feel included in LGBTQ+ clubs or places to 
dance.

Some LGBTQ+ felt their stories and lives were not seen 
at events and spaces.

MOBILISE worked to include more LGBTQ+ people.

MOBILISE events and spaces made people visible.

MOBILISE led the 2022 Birmingham Pride event.

This was a very big achievement.

Pride events had previously become very mainstream.

Mainstream means what people view as normal in 
society.

The people who took part were excited by this.

The public and the LGBTQ+ community liked this.
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Case Study 2 - Waswasa - Whispers In Prayer

This was a project to create and celebrate Islamic 
prayer.

Waswasa wanted to show this is a new way.

Waswasa is the Arabic word for whisper.

Thousands of people pray in the West Midlands daily.

Prayer is often a big part of who a person is.

But Islamic prayer is not often seen in the city.

It is also not always shown in a positive way.

The aim was to show Islamic prayer in a positive way.

It brought together many people and groups in the city.

The audiences were very diverse.

Waswasa wanted to celebrate prayer in a secular 
society. 

Secular means when things are separate from religion.

There was a theatre performance.

There was a wall of prayers mats tunnel.

You could see a copy of one of the oldest copies of the 
Qu’ran in the world.

Qu’ran is the holy book of Islam.

Holding the event at Birmingham Hippodrome made it 
more inclusive.
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Case Study 2 - Waswasa - Whispers In Prayer

The artworks were created with the community.

They were made at workshops at Soul City Arts.

Families, couples and friends were in the audience.

Audiences were impressed by the work and how it had 
been done.

Waswasa was successful in making the experience for 
everyone.

The show welcomed people if they were religious or not.

Waswasa wanted to show the things that distracted 
people.

Distraction means to lose focus from something.

People can be distracted by things like social media, 
stress or work.

Audiences said the project made them think.

People felt they had learned about Muslim prayer.

Audiences were interested in how Islam was shown.

Audiences were thankful the project had been made.

People felt that the written prayer activity made them 
think about things that had happened.

It was felt the experience needed more thought to be 
inclusive.

It was an experience visual arts, theatre, film and 
heritage.
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Case Study 2 - Waswasa - Whispers In Prayer

The main focus was Waswasa. Unwanted distractions.

The performance was done 3 times a day for 9 days.

People could also walk through the art if they wished.

Waswasa brought the community and groups closer.

The Hippodrome had an accessible prayer space.

The space was welcoming and light.

But the clear windows might put females off using it.

A female only space might have been preferred by some.

Muslim women said they wished for more female voices.

The work to make the prayer mat tunnel was important.

It let a hidden community add their voices and stories.

It is not yet known if the show will continue.

Money was used to put the art display at Soul City Arts.

There was not much accessibility for this project.

This needs to be improved in any future projects.

Feedback could also have been collected better.

It would be good to take Waswasa to the next 
Commonwealth Games.

This would share the message of Waswasa to the world.
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Project Spotlight 2 - Congregation

Congregation celebrated the ideas and work of Eunice 
McGhie-Belgrave

Eunice is a local activist.

Activist means a person who takes action to make 
changes to where they live or in the world.

She founded a community group called Shades of Black 
in 1989.

This was to bring the community together after the race 
riots in the 1980’s

Race riots means fights between people or groups from 
different backgrounds.

The project showed the work sharing and growing food 
in a Birmingham neighbourhood.

Two films were also made and shown.

This showed Eunice’s work and powerful personality.

She came to Handsworth from Jamaica in the 1950’s.

She is a volunteer, activist, gardener and community 
worker.

Eunice was awarded an MBE in 2001.

Congregation told her story to a young audience.

Eunice has worked for 40 years helping others.

The project has shared her ideas and success story.
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Project Spotlight 3 - Dorothy Towers

This was a film project about two tower blocks.

These tower blocks are in Birmingham.

It tells a story of the peoples lives in Dorothy Towers.

It tells us about how people are connected to where 
they live.

It is close to the Gay Village and central Birmingham.

The towers have long been a home to the LGBTQ+ 
community.

The film gives residents a chance to tell their stories.

Audiences learn things about the people that they might 
not know.

Dorothy Towers have had many names locally.

They are known and familiar to many local people.

It took 2 years to create trust and film.

People who live there now and who lived there in the 
past took part.

It looks closely at how buildings were made in the city.

The film asks young LGBTQ+ people to think about the 
lives of those that came before them.

The film also looks at the Birmingham HIV crisis.

HIV is a virus that attacks the body.
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Case Study 3 - We Are Birmingham

This project addressed the challenges of

• Representation.

Representation means for people to see themselves in 
the world around them.

• Colonial Histories within the heritage sector.

Colonialism means when a powerful country controls a 
less powerful country, its people and resources.

We Are Birmingham suggested ways the city can show 
itself and its heritage.

The project suggested that this should be done in an 
inclusive and contemporary way.

6 young people worked on this project.

They picked items from the city’s museum collections 
and displayed them.

They could choose from a wide range of works.

Museum teams helped and supported the project.

They celebrated what the city is now.

They thought about what Birmingham might become.

Lots of people could see and access the project.

Visitors could see the stories as told by the young 
people.

There were 3 themes used.
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Case Study 3 - We Are Birmingham

The themes were

1. Our City.
2. Our Journeys.
3. Our Joy.

There were up to 20 items in each display.

Some work was by older artists.

Some work was by new artists.

The items used were of community heritage.

There we things that influenced the choices.

Influenced means the power to have an effect on 
someone or something.

These influences were

1. Impact of Brexit.
2. Rise of UKIP and the far right.
3. Impact of changes in society on the young people.
4. Commonwealth.

Brexit was when Britain voted to leave the European 
Union.

UKIP was a political party that wanted to leave the 
European Union.

The far right means those who may hold extreme or 
racist, religious or other views.

The Commonwealth is a group of 56 nations and 
territories from across the world.
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Case Study 3 - We Are Birmingham

There were no arguments when choosing the items to 
display.

But there were strong feelings from the young people.

The idea was for young people to bring the collection 
and museum to life.

It was felt they would do this in a new and different way.

It was a focus to include young people of colour.

Anyone could apply.  The project asked for young people 
with lived and school experience to apply.

The young people came from a project called We Don’t 
Settle.

This project came from Beatfreeks, the youth activists.

They had experience working in museums from We 
Don’t Settle.

The young people’s role was to be a different voice in 
discussions and planning for this event.

It was challenging to work in such a big space.

Covid-19 also means that access to the site, staff and 
collections was sometimes hard.

The young people did not let this stop them and did 
work online.

3 staff and volunteers helped with the project.

There were 10 artists and 1 designer.
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Case Study 3 - We Are Birmingham

The Birmingham Museums Trust wanted diverse voices 
to be heard.

We Are Birmingham was one part of this.

There was a big risk in giving the public space to a 
project without knowing what would be done.

The young people were supported in all areas.

They were helped to bring in art from outside artists.

It is felt that young people needed to be more involved 
in everything at the Museum.

The Trust wants to use and share what was learned.

This can help Birmingham and other cities.

Staff were keen to do things differently.

Staff also encouraged other museum staff to help make 
the project a success.

Some events needed better promotion and 1 was 
cancelled at the last minute.

Birmingham Museum and Art Gallery want these 
positive changes to continue.

We are confident that this will be the case.

It can mean that there are new views on the items and 
art being displayed.

These views can also influence other parts of what 
Birmingham Museum and Art Gallery does. 



Page 21

Project Spotlight 4 - Healing Gardens Of Bab

This project turned different spaces into arts and events.

A number of took place around Birmingham City Centre.

The project wanted to confront colonial histories.

Confronted means to deal with something you find 
difficult.

It also aimed to give a voice to artists from 
Commonwealth countries.

The project told the unheard stories of people suffering 
homophobia in the Commonwealth.

Homophobia means doing harmful, hateful or unfair 
things towards a person because they are gay.

The project got Birmingham Museums Trust to think 
about the items in its collection and how it displays 
them.

The projects artists had full access and could work with 
the Museum’s teams.

The artists wanted their work to speak for itself.

They wanted visitors or audiences to make up their 
minds.

They did not want to put words next to their work that 
made people think about colonialism.

The Museum said the project made them think about 
how they display and think about items.

They will need to think about how the learning from the 
project is used in the future.
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Conclusions
This report told you about how people got involved with

• Themes from history
• Shared heritage
• Untold stories.

We showed you this by using Case Studies.

There was a focus upon hearing the voices of young 
people.

There were many diverse types and styles of art.

Many projects allowed the public to get involved.

There were a number of other themes :

1. Projects had a variety of voices and included different 
groups and audiences.

2. Some projects included people or ideas that would 
usually be excluded.

3. Audiences heard or saw different stories and could 
make up their own minds.

Many of the projects did things in new ways in public 
spaces.

This could be used to hear and see the communities 
stories in future.

People who were excluded showed that their voices 
could be heard in Birmingham.

Items that tell us untold stories are already in 
Birmingham’s Museums.

Work should think about how we will continue to tell 
these stories in the future
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