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Minutes of a meeting of the Birmingham Organising Committee for the 2022 
Commonwealth Games Limited Audit and Risk Assurance Committee 
Held on 29 June 2022 at 1pm to 5pm at Beach Volleyball Meeting Room,  

B2022 Offices, 6 Brindley Place, Birmingham / MS Teams 
 
Members:  
 (SB)     Commonwealth Games England Nominee (Chair) 
 (GB)     Ex-Officio Member  
 (CH)     Ex Officio Member (by MS Teams) 
 (HD)    Deputy Director, DCMS  
 (RH)     Chief Financial Officer, Birmingham City Council (by MS Teams) 
 (NT)     Independent Board Member (by MS Teams) 
 
In Attendance: 
(LJ)    Independent Board Member (Observer, by MS Teams) 
(AA)    Independent Board Member (Observer, by MS Teams, from  

minute 2022/06-003(b) until end of 2022/06-004) 
 (AB)    Internal Audit Partner, PwC (until end of minute 2022/06-005) 
 (GC)    Internal Audit, Senior Manager, PwC  
 (GW)    Audit Director, National Audit Office 
 (IC)     Director, GIAA 
 (IR)    Chief Executive Officer (until end of minute 2022/06-007) 
 (DG)    Chief Financial Officer, B2022 
 (CMcG)   Chief Legal Officer/Company Secretary, B2022  
 (AH)    Director of Programme Mgmn’t & Integrated Planning, B2022 
 (ST)    Director of Financial Control & Contract Management, B2022 
 (PK) Head of Programme Management, B2022 (until end of minute 

2022/06-004(e))  
 (AC)    Chief Information Officer, B2022 (until end of minute 2022/06- 

003(a), by MS Teams) 
(AP)    Senior Enterprise Architect (until end of minute 2022/06-003(a), by  

MS Teams) 
(JS) Senior Finance Manager, B2022 (from minute 2022/06-005 

onwards) 
 (JW)    PwC Corporate Simplification Specialist (minute 2022/06-005, by  

MS Teams) 
 (JR)    PwC Corporate Simplification Specialist (minute 2022/06-005) 
 (EF)    Head of Financial Planning, B2022 (minute 2022/06-006) 
 
Apologies: 
 (BR)    Audit Director, National Audit Office 
 
 

 Item Action 
Owner 

2022/06-
001 

Welcome, Apologies & Declarations of Interest  

 The Chair welcomed all attendees to the meeting, noting the meeting was the last 
before the Games.  The Chair summarised the agenda and confirmed a short site 
visit to Smithfield would be held after the meeting.  
 
The Chair declared an interest in minute 2022/06-005, dissolution update, as 
Commonwealth Games England (where the Chair was a Non-Executive Director) 
may be potential recipients of OC assets.  It was agreed by the Committee that the 
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interest would be noted, and the Chair would not participate in any discussions 
around asset distribution.   
 
IC declared an interest in minute 2022/06-005 as he was Head of Internal Audit for 
the Insolvency Service.  This interest was noted but no further action was required.   
  
The Committee members present confirmed they had no new relevant interests to 
declare.  

   

2022/06-
002 

Actions and Minutes  

(a)  Approval of Minutes from 25 May 2022  

 The minutes of the meeting held on 25 May 2022 were approved as a true and 
accurate record of the meeting. The Chair requested the date of the minutes be 
corrected.  
 

 
GBo 

(b)  Action Log & Matters Arising  

 It was noted that most actions on the log had been closed and open actions were 
being progressed.  Updates were provided on the following action:   
 

• Minute 2022/05-002(b), Learning Programme: The Committee noted the 
query about the academic year had been closed but expressed a wish to gain 
further assurance about how the legacy programme would be monitored.  The 
Committee agreed this should be re-visited post-Games with a further update 
on the programme to the Committee.  The Committee requested the action 
be updated; 

• Minute 2021/10-003, Games Legacy Evaluation:  The Committee 
requested that the evaluation team be invited to the next meeting to provide 
an update on the review and discuss how the OC’s views would be included 
in phase 3 of the report, post dissolution.  The Committee directed that the 
matter be added to the agenda for the next meeting;  

• Minute 2021/07-006, Invitation to Birmingham City Council Audit 
Committee Chair: The Committee agreed to close the action; 

• Minute 2022/05-006(b), Financial Management (HMRC Review): DG 
confirmed there was nothing further to report at that time.  The matter would 
be returned to at the next meeting;  

• Minute 2022/05-006(c), Annual Fraud Action Plan: The Committee noted 
the counterfeit ticketing policy included in the meeting pack.  IC asked if there 
had been any lessons learned the Euro Champions League final findings 
around the potential scale of counterfeit tickets DG commented that the OC 
had completed all of the best practice actions to mitigate against counterfeit 
tickets, such as electronic tickets, releasing tickets close to the Games.  This 
action was closed on the log.   
 

The action log was received by the Committee.  

 
 
 
 
 
 
 

GBo 
 
 
 
 

GBo 

   

2022/06-
003 

Risk  

(a)  Cyber Risk  

 AC and AP provided a summary of the cyber risk report.  As work would be continuing 
on some systems right up to Games Time, AC commented that post Games, he 
intended to provide an updated risk register showing the final status of the systems 
going into the Games which would be useful from a transfer of knowledge 

AC 
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perspective.   
 
AC summarised the key points from his report.  
 
The Chair thanked AC and AP for their update and invited questions from Committee 
members.   
 
IC’s cyber security internal audit follow-up report was taken as read.  IC confirmed 
that he had nothing further to add and all actions had been closed.   
 
The Chair noted the recent increase in the number of phishing emails that had been 
received by staff. The Committee supported the reiteration of the OC’s anti-phishing 
messaging.  
 
GB requested an update on the accreditation report referred to in the cyber report.  
AP confirmed that the Business Continuity/Disaster Recovery test had been 
successful.  GB asked if the risk score would change as a result.  AP advised that 
further work would be conducted to consider how the test impacted the scoring.  
 
The Chair summarised that a question for the Committee was whether it was content 
for some of the risk scores to be carried into the Games. ARAC requested an interim 
report pre-Games on how those risks had been reduced (action captured above).   
 
The Committee asked about the state of  technology readiness  with one month to 
go.  AC advised that technical rehearsals had been held with over 700 scenarios run 
over three days.  The rehearsals had given the team and suppliers the opportunity 
to deal with issues and had provided confidence that the team were adequately 
prepared.  AC advised there were some issues presenting which had caused a delay.  
AC was of the view that the issues presenting at that stage were typical for the pre-
Games period.   
 
The Committee received the cyber-security update.  
 
AC and AP left the meeting.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
AC 

 

(b)  Top 10 Risks/Issues Log  

 AH took the Committee through the top 10 risks presentation.  
 
CH, with reference to recruitment and retention, asked what the recruited workforce 
numbers were. AH stated that for contractors, the workforce was in excess of 37,000 
people.  The vast majority of contractors were on target for recruitment with two or 
three suppliers behind target, for supplier-specific reasons.  The OC expected those 
contractors to come in on target.  IR was of the view that recruitment was at the same 
point in comparison to the Gold Coast Games.   
 
PK took the Committee through the Games tracking system, closed risks, and 
residual risks.  The Chair asked if the team was confident that issues were being fed 
through.  IR confirmed this to be the case.   
 
The Chair asked LJ, in her capacity as Chair of the Operations Committee, if her 
weekly meetings with the team were helpful.  LJ confirmed that the meetings were 
useful and there were no matters to highlight to the Committee.  
 
GC confirmed that PwC had shadowed some of the exercises to review the 
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robustness of the OC’s activities.  A few points had been raised and PK was 
addressing those.   
 
The Committee received the top 10 risks update.  
 

(c)  Covid Update  

 AH confirmed that the Covid Advisory Group had approved the proposed measures, 
approving the requirement for symptomatic PCR testing (in line with Government 
advice).  The approach had been documented in playbooks.  The workforce playbook 
was expected to be released shortly.  AH referenced the increase in Covid cases in 
the UK over the last few weeks.  UKSHA had confirmed the position had not changed 
so the scenario remained in place.  The Covid Advisory Group could be stood up, if 
so required.   
 
The Committee received the Covid update.   

 

   

2022/06-
004 

Internal Audit  

(a)  Cyber Security Internal Audit Report  

 The matter had been discussed earlier in the meeting as part of the cyber security 
update.  
 
The Committee received the cyber security internal audit report. 
 

 

(b)  Contract Management Internal Audit Report  

 IC summarised the approach of the internal audit and the findings of the review.  The 
OC was turning its focus to contract exit strategy and checklist, reflecting the OC’s 
lifecycle.  The contract management team was working with PK to ensure a risk-
based approach to contracts continued.   
 
DG commented that the OC had not seen any significant contractual issues emerge 
and the contract management work completed over the last six months had allowed 
the OC to intervene where required.   
 
The Chair welcomed the internal audit report as it identified clear lessons learned for 
the future.   
 
The Committee received the contract management internal audit report.  
 

 

(c)  Internal Audit Progress Report  

 AB advised that the post Games time journey development and delivery review was 
being finalised.  GC added that the fieldwork on dissolution was underway and the 
fieldwork for the review of readiness activities was also in progress.  PwC continued 
its fieldwork on finance, IT and HR.   
 
The Committee received the progress report.   
 

 

(d)  Venue Network Integration Services Provider Internal Audit Report  

 GC summarised the report, confirming that PwC had been comfortable with how the 
work had progressed.  GC advised that two actions had been recommended to the 
OC.   
 
The Committee received the Venue Network Integration Services Provider internal 
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audit report.  
 

(e)  Host City Contract (“HCC”) Internal Audit Report  

 The internal audit report was taken as read.  CMcG commented that the review had 
been helpful.  AH added that there were a number of other governance forums that 
could also look at the HCC, such as CoComm.   
 
The Chair commented that the HCC was not something that could have been ignored 
but suggested that a quarterly review of the HCC (similar to the DCMS Management 
Agreement quarterly reporting) could be helpful for future Games.  The Chair 
commented on the content of the annex and how small obligations could have 
significant impact upon the business. The Chair was of the view that monitoring the 
HCC would counteract this risk at future Games.   
 
It was noted that the CGF did undertake its monitoring of compliance with the HCC 
via the CoComm and the CGF Oversight Group. DG commented that the Executive 
Group had regular oversight of the HCC.   
 
The Committee received the Host City Contract internal audit review.   
 
AA left the meeting.  
 
The Committee took a ten-minute break.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CMcG 
 

   

2022/06-
005 

Dissolution Update  

 JS, JW, and JR joined the meeting.   
 
JS summarised his dissolution update paper.  In response to a question from GB, JS 
provided an overview of the accounting treatment for technology assets and the 
controls around removing a technology asset at the end of the Games.  DG added 
that venue specific plans were in place to mitigate against this loss with a focus on 
the last day of the Games.   
 
JW and JR delivered a presentation on liquidation, explaining the statutory process.   
 
GC explained the internal audit work on dissolution did not consider the legal process 
but how the OC was putting the liquidation work into practice.  She flagged that there 
was a reliance on FAs to complete activities.  Workstreams were in place.   
  
The Chair noted that the staff headcount would reduce significantly from September 
onwards.  He suggested that as a result of the decreasing staff numbers, the 
structure of first, second and third lines may no longer exist.  GC noted this point and 
commented that the workstreams were considering that matter.  IR suggested that 
one option could be for certain individuals within FAs to be contactable during the 
liquidation process, in case of any queries.   
 
In response to a question from IR, JW explained that the Directors remaining on the 
OC Board post November 2022 would be required to remain in place until the 
company was dissolved.  The Chair questioned if this would create a conflict for those 
Directors and prevent them from taking up new appointments.  The Chair requested 
that this point be reviewed as part of the dissolution plans.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CMcG 
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The Chair asked if the OC needed to consider strategically how much money was 
retained in the OC to meet liabilities through the liquidation period and how this could 
be funded from DCMS.  The Chair requested this matter be considered.  
 
GW asked if the Games Act had any bearing upon liquidation dates.  CMcG clarified 
that the Games Act provided for the legal basis for the provision of funding to the OC  
but did not provide for an exact date when the OC needed to be liquidated.  The 
Chair requested that the OC considered the proposals against the requirements of 
the Games Act.  
 
CMcG advised that the legal side of liquidation was being progressed and Gowlings 
had been instructed.   
 
The Chair asked for an action to be taken away to consider how the transfer of 
knowledge could be built into the process for matters such as the games report etc.   
 
CH suggested that the OC gave consideration to the story of the OC and how this 
could be captured in the liquidation.   
 
GB asked if there had been any lessons learned from London 2012 that could be 
applied to the OC.  The Chair suggested these should be captured.   
  
The Committee received the dissolution update.  
 
JW, JR, and AB left the meeting.  

 
JS 

 
 
 
 
 
 
 
 
 
 
 
 

JS 
 
 
 
 
 

   

2022/06-
006 

Finance   

(a)  Financial Reporting   

 EF summarised his financial reporting paper.  DG added that ticketing represented a 
further opportunity to the OC should venues be sold out.  A tv advertising campaign 
for ticketing would be aired in July, and a national advertising campaign would also 
be released.   
 
GB asked what the commercial income position was.  DG advised that this was 
broadly on budget.    
 
The financial reporting paper was received by the Committee.  
 

 

(b)  Financial Management   

 The financial management report was taken as read, for information only.  
 

 

   

2022/06-
007 

Annual Whistleblowing Update  

 CMcG informed the Committee that the OC had not received any formal 
whistleblowing disclosures or complaints under the terms of the OC’s whistleblowing 
policy.   The paper had therefore covered not just the formal whistleblowing position 
but also all other means by which individuals, employees, companies could make a 
complaint of some kind to the OC other than via the formal whistleblowing process.   
CMcG summarised the findings of the paper.  
 

 
 
 
 
 
 

CMcG 
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The Chair noted the Committee’s role was strategic but welcomed the operational 
information to provide some context to the OC’s work.  He suggested that the paper 
be shared with the EMT.   
 
GB asked how such complaints would be responded to within the dissolution 
process.   CMcG confirmed that the matters would be dealt with by DCMS once the 
OC had been dissolved.   
 
The Committee received the Annual Whistleblowing Update.   
 
IR left the meeting.  

 
 

   

2022/06-
008 

Any Other Business  

 The following items of business were discussed: 
 

(a) Future ARAC meeting dates: It was agreed that a further meeting would be 
scheduled for September 2022 to consider the following matters: (1) Post 
games, the budget position and risk issues as they crystallised; (2) pre-
accounts information and plans including the NAO’s view on year end; (3) 
dissolution update, and; (4) legacy review report. 

 
The Chair and the Committee thanked GBo for all her work on ARAC over the past 
year as this was her last meeting.  
 
There being no further business items, the Chair declared the meeting closed at 
3.50pm.    
 
The Committee undertook a site visit to Smithfield after the meeting.   
 
Next meeting: 22 September 2022  

 
 
 

GBo 
 
 
 
 

GBo 
 
 

 

 

_________________________________________________ 

Chair  
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