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Minutes of a meeting of the Birmingham Organising Committee for the 2022 
Commonwealth Games Limited Audit and Risk Assurance Committee 

Held on 25 May 2022 at 1pm to 5pm at Relay Meeting Room,  
B2022 Offices, 6 Brindley Place, Birmingham / MS Teams 

 
Members:  
 (SB)   Commonwealth Games England Nominee (Chair) 
 (GB)   Ex-Officio Member  
 (CM)  Deputy Director Finance, DCMS (alternate for HD, by MS Teams) 
 (AJ) Assistant Director Finance, Birmingham City Council (alternate for RH, by MS 

Teams) 
 (CH)   Ex Officio Member (by MS Teams) 
 
In Attendance: 
 (LJ)  Independent Board Member (Observer) 
 (AA)  Independent Board Member (Observer), from minute 2022/05-003(b)  
 (AB)  Internal Audit Partner, PwC 
 (GC)  Internal Audit, Senior Manager, PwC (by MS Teams) 
 (GW)  Audit Director, National Audit Office 
 (IC)   Director, GIAA 
 (DG)  Chief Financial Officer, B2022 
 (CMcG) Chief Legal Officer/Company Secretary, B2022  
 (AH)  Director of Programme Mgmn’t & Integrated Planning, B2022 
 (ST)  Director of Financial Control & Contract Management, B2022 
 (PK)               Head of Programme Management, B2022 (until end of minute 2022/05-004,)  
 (AC)  Chief Information Officer, B2022 (minute 2022/05-003(c), by MS Teams) 
 (AP)  Senior Enterprise Architect, B2022 (minute 2022/05-003(c), by MS Teams) 
 (EF)  Head of Financial Planning, B2022 (minute 2022/05-006(a), by MS Teams) 
 
Apologies: 
 (HD)  Deputy Director, DCMS  
 (RH)              Chief Financial Officer, Birmingham City Council  
 (NT)   Independent Board Member (by MS Teams) 
 (IR)  Chief Executive 
 (BR)  Audit Director, National Audit Office 
 

 Item Action 
Owner 

2022/05-
001 

Welcome, Apologies & Declarations of Interest  

 The Chair welcomed all attendees to the meeting.  Apologies had been received from 
HD, RH, NT, and IR.  CM and AJ were in attendance as alternates for HD and RH.   
 
The Chair confirmed that the risk update would be the focus of the meeting.   
 
The Committee members present confirmed they had no new relevant interests to 
declare.  

 

   

2022/05-
002 

Actions and Minutes  

(a)  Approval of Minutes from 30 March 2022  

  
The minutes of the meeting held on 30 March 2022 were approved as a true and 
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accurate record of the meeting.  
 

(b)  Action Log & Matters Arising  

  
It was noted that most actions on the log had been closed and open actions were 
being progressed. 
 

• Action 2022/03-002(b), Deep Dive Minutes: GBo was asked to check the 
access permissions for the two documents; 

• Action 2022/03-007(c), Learning Programme Internal Audit: Prior to the 
meeting, GBo had circulated an update on the action from the learning 
programme team.  The Committee requested that GBo asked the learning 
programme team how they intended to monitor the 1m individuals worldwide.  
Separately, HD had sent a note to the Chair requesting the difference 
between the definitions of “target” and “goal” to be stated and when it was 
expected the 1m targeted individuals would have been reached.  GBo agreed 
to contact the learning programme team to request a response on these three 
points.  

 
The action log was received by the Committee.  

 
 
 
 

GBo 
 
 
 
 
 
 
 
 

GBo 

   

2022/05-
003 

Risk  

(a)  Top 10 Risks & Residual Risk Management  

 AH delivered a presentation on the top 10 risks and residual risk management.  
 

(i) Top 10 Risks  
 
 
The Committee received the top 10 risks report.  
 

(ii) Risk Issue and Closedown Reporting 
 
PK advised the Board in relation to the closure of risk on the register and the process 
that would be followed and confirmed that the same presentation had recently been 
given to the Operations Committee.  LJ, in her role as Chair of Operations 
Committee, confirmed that the Committee members had been assured by the 
process.  
 
The Chair asked if there was a risk of matters being closed off prematurely.  AB and 
GC confirmed they would be looking for this as part of their work.  PK confirmed that 
the top 10 risks would be transferred to the tracker. 
 
The Chair requested that the process was updated to ensure that GOEG was 
satisfied with the level of residual risk, and it could be reconciled with the Board’s 
approved risk tolerance, before closing a risk.  
 
The Committee received the risk issue and closedown report.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PK 

(b)  Covid Update  

 AH delivered her presentation on Covid.  She confirmed that the B-Lite Covid 
scenario would be used with a contingency of scenario B1 with daily testing.  
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The Chair noted the playbook publication would be welcomed by CGAs.  
 
 
AA asked if the OC, when considering no daily PCR tests, had sought the views of 
CGAs outside of the steering group.  AH confirmed that the OC had discussed the 
proposal with CMOs and CGAs, particularly those CGAs who in March had faced 
challenges attending.  AA asked if smaller CGAs had been consulted.  AH advised 
that Malta had been consulted and the OC had asked the CGF Medical Commission, 
who represented all of the regions and CMOs, to consult.  
 
AH confirmed that testing on arrival in the UK would still be required.   
 
AA asked for clarification on the arrival testing results times.  AH advised that the 
results would be returned as soon as possible.   
 
AA asked about the villages, with CGAs housed in the same accommodation, mixing 
with other CGAs.  AH advised that contingency testing would be made available, and 
the OC would work with CMOs to provide their preferred method of tests.  
 

(c)  Cyber-Security Update  

 AC and AP joined the meeting.  
 
AC provided an overview of his paper.  He added that the technical rehearsals had 
taken place a couple of weeks earlier with various scenarios run over two days.  The 
rehearsals had provided the tech team with a good opportunity to practice response 
and recovery.   
 
IC advised that some of the internal audit actions were not yet due, and evidence 
would be collected for them at the appropriate time.  
 
 
The Committee received the cyber-security report.  
 
AC and AP left the meeting.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(d)  Assurance Letters   

 AH delivered a presentation on the proposal from the OC to prepare and issue 
assurance letters to key, partners, suppliers, and contractors in advance of the 
Games to provide assurance of their readiness for the Games. 
 
The Chair asked what the consequences would be in the absence of an appropriate 
response.  Furthermore, CH asked if the letters had any legal status.  The contracts 
already signed would still be the relevant forum in the event of any non-compliance 
or failure to deliver.  AH agreed and added that many of the suppliers were already 
providing assurance through other governance groups, so there would not be one 
single point for assurance.  IC and CH suggested that a senior staff member, such 
as Chair or CEO, should be targeted for signature to ensure the matter reached the 
senior levels of the organisation.  AA agreed and commented that targeting senior 
staff was likely to open a conversation and ensure that if assurance letters would be 
relied upon in future, the seniority of staff authorising the letters would not be 
debated. The Committee discussed the value of assurance letters and supported the 
OC gaining as much assurance as it could.  LJ suggested that feedback on the 
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success of the assurance letters could be provided to the next Games.  
 
The Committee endorsed the approach proposed in respect of assurance letters.  

   

2022/05-
004 

Value For Money Update   

 DG reminded the Committee that a Value for Money (VFM) update paper, based on 
the NAO principles, had been presented to the Committee the previous year.  DG 
summarised the findings of the internal audit VFM report.   DG stated that by the time 
of the internal audit report, much of the larger procurements had been completed 
with lower-level procurements and variations left to be completed.   
 
The Chair informed the Committee of his discussions with IR, suggesting that a 
member of the Contract Approvals Committee remained on the Board post 
November 2022 or be available to the ARAC, for any queries that may arise.  
 
The Committee thanked DG for the update.  
 
PK left the meeting. The Committee took a 10 min break.  

 

   

2022/05-
005 

Internal Audit Progress Report  

 GC provided a summary of the Internal Audit Progress Report, including updates 
on other activities being undertaken in addition to the Internal Audit work.   
 
 
AB confirmed that PwC were working with CMcG on the Host City Contract internal 
audit and were mid-way through that process. 
 
GC provided an overview of the 2022/23 audit plan.  IC commented that the terms of 
reference for the contract management internal audit had been agreed, with work 
due to start.  
 
The Chair asked AH if she felt there was benefit from the embedded work.  AH stated 
that as the OC was in a transitional stage, closing out the existing processes was a 
good place to focus on, to check everything had been allocated correctly and closed 
down.   
 
The Committee received the Internal Audit Progress Report.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

2022/05-
006 

Finance   

(a)  Financial Reporting   

 EF joined the meeting.  He provided an overview of the financial reporting paper and 
invited questions from the Committee.   
 
The Committee received the financial reporting paper.  
 
EF left the meeting.   
 

 

(b)  Financial Management   

 ST provided an overview of the paper.   
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The Chair referred to the ongoing HMRC review regarding employment taxes and 
VAT.  DG advised that the OC had accommodated their questions and provided 
responses but had explained to HMRC that during Games delivery mode, the OC 
would be unable to answer any further questions regarding IR35 checks, unless there 
was a statutory requirement to do so.  DG commented that for example, many 
individuals like those working in security, were not employed by the OC.  DG intended 
to refer HMRC to the correct employer. SB requested that DG keep the ARAC 
updated.  
 
The Committee received the financial management report.  
 

 
 
 
 
 
 

DG 

(c)  Annual Fraud Action Plan   

 ST presented the annual fraud action plan, which had been deferred from the March 
2022 meeting.  There had been no incidents of fraud to report.  ST highlighted that 
the OC recognised that sports equipment was an area that could potentially be 
targeted and confirmed that the OC was putting in place security at venues to 
minimise any theft.  DG informed the Committee there was a specific action plan to 
minimise loss of high-level assets on the last day of the Games. 
 
The Chair noted that until the Games, most staff had worked in secure buildings but 
during Games time, assets would be in venues with a large number of volunteers, 
rather than locked in secure buildings.  The Chair felt the plan should recognise those 
new scenarios.  The Chair also asked about ticket-touts and whether that fell within 
the definition of fraud.  DG commented that this would be outside of the definition as 
the OC would not be the victim of fraud but rather the ticketing provider.  
 
It was requested that DG send to the Committee a summary of what the ticketing 
touting plan will be at Games time. 
 
 
The Chair asked ST to consider the suggested enhancements to the plan.  The 
Committee approved the fraud action plan and suggested that ST could bring the 
revised plan back to the Committee if she felt it to be appropriate however this would 
not be needed if the amendments were small.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

DG 

   

2022/05-
007 

DCMS Year-End  

(a)  Annual Assurance Memorandum  

 ST confirmed that the OC would not be preparing 12-month accounts but would be 
supporting DCMS in their reporting requirements.  ST advised that she had 
discussed the matter with the Chair and would make minor amendments to the letter.   
The Chair also requested that point 5.2 in the paper was updated to reference “no 
known” frauds.   
 
 
The Chair suggested that a sub-group of the Committee should consider and 
approve the letter, before signature.  
 
The Committee approved:  

(a) GB and the Chair as a sub-group of the Committee to review and approve 
the amended letter; 

(b) The Chair of the Committee sign the letter.  

 

 
ST 
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(b)  DCMS Year-End Reporting   

 ST confirmed that the matter did not require Committee approval as it would be dealt 
with internally but had been presented to the Committee for transparency.   
 
The report was received. 
 

 

(c)  PwC Year-End  

 AB informed the Committee that an updated version of the report would be prepared 
in September 2022, to include any work completed after May 2022.  She confirmed 
the report was generally satisfactory with PwC’s opinion based on their work, 
although they had considered GIAA’s findings as part of the programme.   
 
AB referred the Committee to page two of the report, with the themes having been 
discussed in previous Committee meetings.   AB was of the view that the OC had 
responded well to recommendations and implementing actions.   
 
GB asked GW and IC how the opinion sat in comparison to other organisations.  GW 
was of the view that a clean bill would be extremely rare.  IC commented that the 
finding was typical for the size and complexity of the OC.  The Chair asked CM if 
DCMS had any concerns over the report.  CM stated that DCMS had confidence in 
the OC.  The Chair congratulated the OC for ensuring actions were addressed in a 
timely manner.  
 
The report was received by the Committee. 

 

   

2022/05-
008 

Any Other Business  

 The following items of business were discussed: 
 

(a) 29 June 2022 Draft Meeting Agenda: The Chair confirmed the focus of the 
June meeting would be dissolution.  The Chair was keen for space to be 
retained on the agenda should anything materialise between the May and 
June meetings; 
 

(b) Tour: GBo provided a summary of the following day’s site visits to Sandwell 
Aquatics Centre and the Alexander Stadium; 
 

(c) Test events: AH provided the Committee with an overview of the May test 
events at Sandwell Aquatics Centre and Alexander Stadium; 
 

(d) Safeguarding: The Chair relayed feedback he had been provided from a 
volunteer who had been told to raise any safeguarding concerns with the 
respective CGA team management.  AH advised this was incorrect and any 
safeguarding matters should be reported to the volunteers’ team manager, 
not the CGA team manager.  AH and CMcG agreed to gain clarification on 
the matter and send to SB.  CMcG briefly outlined the safeguarding 
arrangements for Games time;  
 

(e) Athlete Safeguarding at Villages: AA asked if independent safeguarding 
officers would be used.  CMcG advised the OC and CGF had safeguarding 
officers who would work closely together.  Safeguarding issues would be 
added to the tracker. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AH/ 
CMcG 
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There being no further business items, the Chair declared the meeting closed at 
4.50pm.   
 
Next meeting: 29 June 2022 

 

 

_________________________________________________ 

Chair  

https://www.birmingham2022.com/

