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Minutes of a meeting of the Birmingham Organising Committee for the 2022 Commonwealth Games Limited Audit and Risk Assurance Committee
Held on 30 November 2021 at 1pm to 4.20pm at the Swimming Meeting Room, B2022 Offices, 6 Brindley Place, Birmingham  

Members: 
 (SB) 		Commonwealth Games England Nominee (Chair) 
 (GB) 		Ex Officio Member 
 (HD)		Deputy Director, DCMS (by MS Teams)
 (RH) 		Chief Financial Officer, Birmingham City Council (by MS Teams) – until part 
way through minute 2021/11-001, re-joined from 2021/11-002(b)
 (CH) 		Ex Officio Member (by MS Teams)
 (NT)               Independent Board Member (by MS Teams)

In Attendance:
 (LJ)		Independent Board Member (Observer, by MS Teams)
 (AA)		Independent Board Member (Observer, by MS Teams) – until end of minute 
2021/11-002(b)
 (AB)		Internal Audit Partner, PwC (by MS Teams) – until end of minute 
2021/11-002(a) and re-joined from 2021/11-006 
 (GC)		Internal Audit, Senior Manager, PwC 
 (GW)              Audit Director, National Audit Office (by MS Teams)
 (IC)		GIAA (by MS Teams)
 (DG)		Chief Financial Officer, B2022
 (CM)	            Chief Legal Officer & Company Secretary, B2022 
(AH)                Director of Programme Management & Integrated Planning, B2022 (until end of
minute 2021/11-002(a))
 (ST) 		Head of Financial Management, B2022 
 (JS)		Senior Finance Manager, B2022 
 (GBo)		Assistant Company Secretary, B2022 (Secretariat)

Apologies:
 (IR) 		Chief Executive Officer, B2022
 (BR)		Audit Manager, National Audit Office 
 (EF)		Head of Financial Planning, B2022 


	
	Item
	Action Owner

	2021/11-
001
	Welcome, Apologies & Declarations of Interest
	

	
	The Chair welcomed AA to the meeting as an observer.  Apologies had been received from IR, BR, and EF.  The Chair confirmed that a notice of the meeting had been given to all members and a quorum was present.  The members confirmed they did not have any relevant interests to declare. 

The Chair commented that the focus of the meeting would be risk management status and mitigation plans, ahead of a risk discussion at the OC Board. 
	

	
	
	

	2021/11-
002
	Risk 
	

	(a) 
	Top 10 Risks & Approach to Risk Tolerance 
	

	
	AH informed the Committee that the monthly programme management regime continued, and the team continued to engage with the business on a regular basis.  

The Chair commented that the nature of the risk, mitigations and opportunities were well described but asked AH to talk about the deliverability of the mitigating actions.  

AH moved on to the risk tolerance assessment and explained to the Committee how the scores were identified.  

DG delivered a presentation on the budget headroom and commented on how risk impacted the budget headroom.  DG outlined the unallocated budget and how the budget headroom had been calculated.  

The Chair noted that risk would be presented to the OC Board meeting the following week and asked for AH to enrich her paper with the themes from the Committee’s discussions, particularly around milestone reporting on mitigating actions. The Chair suggested that DG and AH jointly presented the matter at the OC Board. 

GB noted the residual risk column and asked if the scores were reflected in the financial numbers.  DG confirmed that the numbers did reflect the risks, but the magnitude of the risks would be reviewed.  

The Chair commented upon the three lines of defence model and re-affirmed AH’s role as a second line of defence rather than the first line of defence and encouraged her to flag any areas she may have concern over.  CH commented that the next four to five months would be key and agreed with the Chair that issues needed to be flagged as early as possible.  The Chair asked if the risk tolerances had been agreed by the EMT.  AH advised the tolerances had been socialised but not agreed and she intended to communicate this message at the OC Board meeting.  

AH agreed to report back on the implementation and milestone plan regarding mitigating actions. The Chair thanked AH for her presentation and the paper. 

AH left the meeting. 
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	2021/11-003
	Minutes, Matters Arising & Action Log
	

	

	(a) Minutes of the Meeting held on 20 October 2021: The minutes of the meeting held on 20 October 2021 were approved as a true and accurate record. 
[bookmark: _Hlk86393680]
(b) Live Action Log: The action log was received.  The Chair requested that steps be taken to close any long-standing actions.  
	

	
	
	

	2021/11-
004
	Finance
	

	(a) 
	Annual & Lifetime Budget Update 
	

	
	DG presented the annual and lifetime budget update.  The paper was taken as read.   

GB asked if, in DG’s opinion, the contract management system would be sufficient to capture everything.  DG advised that the contract management system was an assurance mechanism, not the contract management activity itself, which was embedded in the Functional Areas.  DG explained that the financial impact was managed by the Financial Planning Team and the Business Partners embedded in the Functional Areas. 
 
The Chair referenced the run rate.  DG confirmed there was nothing unexpected but anything unusual would be reported.

The Committee received the annual and lifetime budget update. 

	

	(b) 
	Financial Management
	

	
	The Committee received the financial management report. 
	

	
	
	

	2021/11-
005
	Dissolution Update 
	

	
	JS introduced himself to the Committee and provided the Committee with a recap on the dissolution timetable and confirmed the OC was broadly on track with the timeline.   JS had two matters to bring to the Committee’s attention, firstly, standard contract management. JS advised this was an oversight piece of work and had been due to conclude at the end of October.  He reported that the OC was comfortable with the mitigating actions in place.  Secondly, he referenced the data information project, where a centralised team was being put in place.  Delivery was running late but JS expected this to be concluded by Christmas.   

The Chair raised three comments.  Firstly, he questioned if the right people were involved in the dissolution planning (e.g., DCMS legal, NAO, CGFP).  Secondly, he referenced the governance arrangements post Games (whether there would be an ARAC?) and asked how these would be planned in advance, and thirdly, queried the mindset of OC staff knowing that their employment would cease in August 2022.  The Chair asked if there was a risk in the dissolution process of staff leaving earlier than expected.  The Chair asked if it was the intention for these questions to be answered as part of phase 3 of the dissolution project, which may be too late.  DG commented that a number of those matters were already being worked through.  In respect of attendees at the planning meetings, aside from the DCMS quarterly meetings, the invitation had not been extended any further.  

CMcG advised that the letters confirming the employment end dates for staff had yet to be sent and would need to be sent by April 2022 in accordance with the terms of employment contracts.  GB asked if there was a risk once the letters had been received, that staff would begin to look elsewhere for roles.  CMcG advised that the workforce planning team were considering such issues as part of their plans but would relay the Committee’s comments to the HR team.   

GW suggested that evidencing value for money and legacy were clearly factored into the dissolution plans, as this would be difficult to evidence once staff had left the OC.  GW informed the Committee that he had a new member joining his team from April 2022 who had previous experience of winding up an ALB.  The Chair requested that the NAO be included in the dissolution planning meetings. 

The Chair requested a dissolution update be added to the February meeting agenda.

The Committee received the dissolution update. 
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	2021/11-
006
	Whistleblowing Policy 
	

	
	CMcG confirmed that this new whistleblowing policy set out in the Board pack was for non-staff but complemented the existing staff whistleblowing policy and the external complaints policy. She advised that the EMT had approved the policy and invited comments and questions from the Committee. 

IC commented that in other organisations he had worked with, practice had been for a Non-Executive Director to be included as a whistleblowing contact.  The Chair confirmed he could undertake such a role, if required. 

IC suggested that the policy wording be amended to confirm that only disclosures to certain bodies would be protected.  CMcG agreed to update the policy to reflect the position in relation to protected disclosures. 

HD asked if the OC had consulted DCMS’ legal team on the policy.  CMcG advised that external legal advice had been sought but agreed to send a copy of the policy to DCMS Legal to check the OC’s approach is consistent with other ALBs in this area.

IC questioned how the policy would be communicated to suppliers and volunteers.  HD suggested that it was not immediately obvious what the policy covered unless the whole policy was read.  He suggested that a summary could be included to make it clear what the policy should be used for and any matters, such as complaints, that were not covered by the policy.  CMcG advised that this would be included in the comms around the policy but agreed to take this on board.   

The Chair asked RH if the policy was similar to Birmingham City Council’s (BCC) whistleblowing policy. RH advised that BCC differed as it had a team in their legal department who triaged disclosures received under the policy to ensure they fell under the definition of public interest.  RH informed the Committee that BCC did not have a Non-Executive Director appointed but instead had Commissioning Officers who oversaw the process and ensured a director did not oversee a whistleblowing complaint in their area. 

GB queried if the policy would be published in any other languages in addition to English.  CMcG believed that the OC only published its policies in English but agreed to clarify this position.  

The Chair suggested that CMcG made enquiries with other agencies and to present the policy to the Committee if amendments were required, otherwise the policy would be approved by the Committee.  
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	2021/11-007
	Internal Audit Update 
	

	
	AB informed the Committee that since the last meeting, PwC and GIAA had met to discuss and confirm that GIAA would undertake cyber security and contract management audits. 

AB referenced the outstanding recommendations relating to contract management, which had been explained in the progress report.  

GC confirmed that all upcoming audits were being planned as expected.  GC informed the Committee that PwC had been asked to assist the OC’s cultural programme, to support with the delivery of an independent accountant’s report to funders at the conclusion of the programme, post September 2022.  The Chair confirmed that this matter had been flagged to him in his capacity as Chair and whilst he did not believe this posed any conflict, he had requested the matter be reported to the Committee as a good governance practice.  The Committee noted the request. 

GC advised that in terms of integrated planning, over the last few months a change in the focus of planning meetings had been observed, with the role of meetings seeking to identify risks.  GC advised that in the HR PIP meetings, HR were attending meetings where higher level recruitment risks were discussed.  

The Chair noted that all actions from the prior year had been closed and the remaining open actions were being worked through.  He commented that the audits had not identified any issues that management could not respond to.  He asked if, in PwC’s opinion, whether the audit programme was sufficiently challenging.  GC expressed the opinion that the OC had not experienced an easy journey and commented that for embedded findings, there had been a natural evolution of process within the OC.   The Chair asked if the PIP team, in its role as a second line of defence, was maintaining that role.  GC stated that from the discussions PwC had observed, the PIP team had been challenging to business areas, but different teams may require more encouragement.  Whilst she had observed different styles being used by the PIP team, she felt there was challenge.  AB advised that in addition, PwC had regular conversations with IR and DG, where PwC was able to share their views and provide challenge to management.  

GC referred the Committee to the appendix within the report and confirmed that PwC and GIAA had met to compare how they reported their audit findings.  The Chair thanked PwC and GIAA for their clarification on this matter and requested if the interaction between PwC and GIAA process could be included at the next meeting. 

The Chair asked GIAA if the timings for the cyber security and contract management audits had been agreed.  IC advised that GIAA were waiting for the contract management team to get up to speed first, although he was mindful to avoid delay.  IC advised that the cyber security audit scoping would be agreed before Christmas and the audit begin in the new year.  

GB queried the reference to cyber risks and controls, noting that the dates for delivery had been extended a few times.  ST advised that the team had undertaken a significant amount of cyber work and it had not been felt the correct time to roll out further work, and the delivery dates had been extended. 

The Chair requested that the internal audit plan to be added to the February 2022 agenda as a joint item for PwC and GIAA. 

The Committee received the update report. 
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	2021/11-
008
	Cyber Security Update 
	

	
	The Chair informed the Committee that the same paper had been presented to the Operations Committee where it had been discussed.  

The cyber security update was received.  
	

	
	
	

	2021/11-
009
	Any Other Business
	

	
	(a) Review of 03 February 2022 Meeting Agenda:  The Committee noted the proposed agenda.  DG advised that an extraordinary Committee meeting may be required in January 2022 to review the Good to Great proposals, prior to their presentation at the OC Board.  This would be a one item meeting, with the meeting held on Teams.  

(b) Plans for Tour: The Committee supported the suggestion of tours on the mornings of the May and June meetings, subject to the views of the Venues Team. 

(c) Functional Standards: Following on from the discussions at the beginning of the meeting, DG confirmed that an internal exercise had been conducted to review the standards.  He commented that although the standards were lengthy, as a new organisation, the OC was well placed for compliance.  DG did question if the standards were relevant to the OC given its short life span, but the intention was to file the submissions as required.  HD expressed an interest in seeing the OC’s initial assessment.  ST agreed to share the initial assessment and any plans with HD. 

The Chair noted the meeting would be the last of 2021 and thanked the members for their contributions over the last calendar year.  He invited members to share any suggestions for agenda items with the Secretariat.  

There being no further items of business, the Chair declared the meeting closed at 4.20pm. 

Next meeting: 03 February 2022, 1pm - 5pm, Beach Volleyball, 6 Brindley Place 
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