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Meeting: 	Birmingham Organising Committee for the 2022 Commonwealth Games 
Limited, Audit and Risk Assurance Committee Meeting 

Date: 		Tuesday 21 September 2021, 1.30pm – 5.10pm

Venue: 	Muirhead Tower, University of Birmingham, Edgbaston, Birmingham, B15 
2TT

Members: 
 (HD) 		Deputy Director, DCMS (Chair)
 (GB) 		Ex Officio Member 
 (AJ)                Assistant Director Development & Commercial, Birmingham City Council
(Alternate for Cllr Ian Ward/Rebecca Hellard) (by MS Teams)
 (NT)               Independent Board Member (by MS Teams) – until end of minute 6(b)(i)

In Attendance:
(AB)                Internal Audit Partner, PwC 
(AC)                Chief Information Officer, B2022 until end of item 2 (by MS Teams)
(GC)               Internal Audit Senior Manager, PwC 
(EF) 		Head of Financial Planning, B2022 (by MS Teams) 
(DG) 		Chief Financial Officer, B2022
(AH) 		Director of Programme Management & Integrated Planning, B2022
(SH) 		Head of Financial Management, B2022 
(CM) 	            Chief Legal Officer & Company Secretary, B2022 
(IR) 		Chief Executive Officer, B2022 (by MS Teams)
(GW) 		Audit Director, National Audit Office 
(JS) 		Senior Finance Manager (by MS Teams)
(IC) 		Director, GIAA (by MS Teams)
(LJ) 	            Independent Board Member (Observer) (by MS Teams)
(GBo)	            Assistant Company Secretary, B2022 (Minutes) 
(CMc)	       	DCMS (Observer) (By MS Teams) – from 2.55pm
 (FG)		DCMS (Observer) (By MS Teams) – from 2.55pm 
 (PK) 		Head of Programme Management, B2022   

Apologies:
 (RH)               Chief Financial Officer, Birmingham City Council
 (SB) 		Commonwealth Games England Nominee  
 (CH) 	            Ex Officio Member  

	
	Item
	Action Owner

	1.
	Welcome & Apologies
	

	
	The Chair welcomed AJ to the meeting, as the alternate for Birmingham City Council.  Apologies had been received from SB, RH and CH.

The Chair confirmed that a notice of the meeting had been given to all Directors and a quorum was present. The members confirmed they did not have any relevant interest to declare. 

The Chair confirmed the timetable for the rest of the afternoon, with a tour of the University of Birmingham sports facilities and the Vale Village at 2pm.  

	

	2. 
	Cyber-Security and Residual Risk 
	

	
	AC provided the Committee with an overview of his paper.  He confirmed that an update on the residual cyber risks would be reported to the October 2021 Committee meeting. AC referred the Committee to the findings of the report for July 2021, as detailed in his paper.  AC also reported that a “Red Team” exercise had been commissioned and stated that the early indications from the report provided good learning opportunities for the OC and the final report was awaited.  

The Chair invited questions from the Committee members.  

IC commented that he would contact AC outside of the meeting to agree the timings and resourcing for their upcoming audit. 

The Chair confirmed that he was interested to understand how the cyber security assurance activity aligned with the safety and security programme and furthermore, was keen to understand how that linked with the work undertaken by the National Cyber Security Centre.  AC stated that he chaired a monthly cyber security working group with membership drawn from relevant agencies.  AC advised that the group provided a periodic update on cyber security to the Multi-Agency Silver Group, which in turn, reported to the Gold Group and also to the Operations Sub Committee of the Board.  

The Chair questioned how the OC trained staff to respond to phishing activities.  AC advised that staff have received training on how to identify phishing emails and a further update course is planned with repeated offenders being targeted.  He confirmed that PwC continued to support in this area.  

The Chair relayed a comment from SB, who was of the view that the phishing success rate was good but still too high and questioned what more the OC could do to reduce the rate.  SB had requested that AC be congratulated on the key milestones of the ticketing and volunteering launches.  AC appreciated the positive feedback and stated the team had worked hard on the launches.  

The Committee received the cyber security and residual risk report.  AC left the call.  

	AC







IC

	3.
	Actions and Minutes
	

	
	(a) Approval of Minutes from 30 July 2021: The minutes of the meeting held on 30 July 2021 were approved as a true and accurate record.  

(b) Minutes of the Meeting held on 08 September 2021: The minutes of the meeting held on 08 September 2021 were approved as a true and accurate record.  

(c) Matters Arising:
(i) Ceremonies Budget: DG confirmed that SB had relayed the Committee’s comments on the matter to the OC Board meeting held on 08 September 2021.  The OC Board had approved the proposal on the conditional basis as outlined in the paper presented to the 08 September 2021 Committee meeting.  

(d) Live Action Log:
(i) Closure of Actions: The Chair relayed a request from SB that actions only be marked as “proposed for closure” once the matter had been concluded;

(ii) Independent Audit, Independence Considerations (2021/09-003): DG confirmed that he, SB and IC had met to discuss PwC’s independence and the position taken at the 08 September 2021 Committee meeting had been confirmed with confirmation as to which party would undertake which audit

(iii) Risk Tolerance Discussion & Communication (2021/07-06): AH informed the Committee that SB and PK had met to discuss the matter further.  She advised that the conversations were reflected in the risk management paper appearing later on the agenda. 

	
























	4.
	Review of Internal and External Audit Collaboration
	

	
	AB provided the Committee with an update on internal and external audit collaboration.    She informed the Committee that she had formal interaction with external audit around the planning cycle.   AB explained that both internal and external audit shared relevant information, from a planning point of view, to help inform each other’s plans.   In addition to the formal interaction, she confirmed that the internal and external audit functions also had informal catch-up meetings, citing the sharing of the payroll internal audit findings with external audit as an example of collaborative working.  

The Chair invited GW to share his views.  He endorsed AB’s comments and felt that sharing information, such as the internal audit payroll findings, had been useful, and external audit could leverage their understanding of the business from PwC’s internal audit reports.  GW shared his opinion that with the Games coming to a conclusion in 2022 and the audit at the back end of the next financial year, the audit was likely to be more substantive in nature.  GW stated that external audit would continue to interact with internal audit leveraging assurance where appropriate (for example the key financial controls review that will be performed in November 2021) and look during their work for matters covered by internal audit that they could take assurance from.  GW stated that as the Games moved towards the dissolution date, his audit risk on expenditure recognition is likely to change to being a risk around revenue recognition.  GB and the Chair both commented that the approach appeared sensible.  The Chair asked if external audit had the resource it needed.  GW commented that he was aware of management’s timetable, and it was his intention to deal with the I&E account in tranches across the period and the balance sheet post games.  GW did not have any concerns at that time. SH confirmed that the OC was looking to have the right level of staff in post to support the audit.

DG asked GW about the extent he had discussed group materiality with DCMS.  GW stated that this matter had not been raised with DCMS yet as DCMS were completing a number of audits at that time.  GW stated that once the open DCMS audits were closed he would raise the matter formally with the DCMS team.  In response to a question from DG, GW stated that, from his perspective, communication with DCMS team was good and DCMS team had been clear in their expectations of OC audit team.  GW stated he would report back on this matter at the next Committee meeting.  DG welcomed any actions that would result in a smoother audit.  

There being no further questions, the Chair adjourned the meeting until 3.55pm. 

	




























GW

	5. 
	Tour
	

	
	The members present at the University of Birmingham enjoyed a visit to the Vale Village accommodation facilities and the sports facilities on campus. 

	

	6.
	Internal Audit
	

	
	The Chair opened the meeting at 3.55pm.  

FG and CM joined the call. 

(a) Internal Audit Update
AB informed the Committee that since the last meeting, PwC had met with AH and her team regarding the work flowing out of PIP meetings.  AB referred the Committee to the next steps outlined in the progress report.  AB stated that aside from the PIP matters, all other audits were ongoing as planned and the team were scoping out the upcoming audits.  

GC informed the Committee that PwC were reporting back to AH on a monthly and bi-monthly basis to avoid inundating her with reports.  PwC also met regularly with AH to share more detailed points from the audits.  GC stated that the progress report identified the observations from the June and July 2021 pieces of work.  GC drew the Committee’s attention to pages four and five of her report where risks and capacity had been identified.  GC suggested that as the Games became closer, consideration should be given to the combination of those risks that may be realised and how this may impact the organisation.  

GC referred the Committee to page five of her report and the theme of linkage of significant risks.  GC suggested that in addition to identifying the risks, those risks needed to be built into discussions.  GC suggested that the risks should be captured throughout the governance cycle, at the right time, to ensure they are cascaded through the OC’s governance structures. 

GC referred the Committee to page six of her report and commented that there had been a good discussion with AH around assurance activities.  GC stated that whilst an assurance plan was in place, it had not been reviewed for some time.  She suggested that this was reviewed to ensure it remained fit for purpose. 

With reference to risk register management, GC was aware that this work was ongoing but suggested that this considered evolving risks.  

The Chair thanked GC for her comprehensive update and invited questions and comments from the Committee.  

GB questioned the amount of embedded internal audit work undertaken by PwC, which was of significance to the OC.  GC confirmed that PwC had looked at ticketing as this had been a key area for the team and this had been reviewed before, after and during the ballot.  She stated that HR activities had been a matter under review for some time.  A review on ceremonies would also be carried out.  

The Chair questioned how macro risks were being captured in the OC and what the next steps would be for the CPPG, as the group re-baselined to add more value.  The Chair asked if, within the wider lens of the overall programme, partners would also have a good recognition and understanding of those risks.  

PK confirmed that macro risks were included, to some extent, in the risk management framework paper.  PK informed the Committee that the team reported lower level (bottom up) risks to the Executive Team, which in turn reported to the OC Board.  AH commented that in relation to the CPPG, the focus was on partner and cross partners.  She felt there was good engagement with partners for the risks they held on their individual risk registers and there was a common theme.  AH felt the process was well-embedded.  She stated that the OC had weekly catch-up meetings with CPPG partners, which she felt was a fluid and dynamic process.  AH commented that top-down themes were supply chain challenges across the partnership and partners had been able to share their perspective of the challenges, which enabled risks and issues to be discussed at a granular level.  PK confirmed that at the CPPG meeting on 22 September 2021, one of the agenda items was the transition of the group.  

The Chair relayed a point from SB who requested that PwC ensure embedded findings are embedded and completed.  GC commented that findings were flagged and discussed with AH to agree the actions.  GC was comfortable that the OC was addressing the findings and referred the Committee to the progress report where a follow-up on implementation was stated.  GC felt this was an agile process.  AH endorsed this and stated that turnaround was quicker. She stated that whilst two-monthly reports were presented to the Committee, monthly feedback conversations were held with PwC. 

GC referred the Committee to pages five and six of her report.  She stated that some of the actions had an August 2021 deadline, and she would be following those up with AH.  GC referred the Committee to the status of open actions in the progress report.  She stated that the majority of actions had been completed but the open action relating to third party contractors had been extended to October 2021 due to the limited capacity of the procurement team.  GC commented that PwC had discussed with the team how they could possibly support that activity. The action had been extended for a month to give the team some time to work through the action. 

The Committee received the internal audit progress report. 

(b) PwC Independence Feedback
In SB’s absence, DG re-iterated the feedback he provided earlier in the meeting.  DG confirmed that any work instruction to PwC on non-audit work would come to the Committee for approval in the first instance.  

The Chair thanked DG for the update.  

	

















































































	6.
	Risk
	

	
	(a) Covid-19 Risk Update: 

AH delivered a presentation updating the Committee on Covid-19 scenario planning.  She confirmed that this was ahead of the scheduled COVID Scenario review with OC Board and Strategic Board in October 2021.  AH highlighted the following matters from her presentation:

· The OC had considered the potential COVID status in respect of the International Leg of the Queen’s Baton Relay, the CGF qualification events and the Chef de Mission Seminar. Feedback had also been sought from attendees at Tokyo 2020. 
· A Covid Integration Group had been established with a broader remit and engagement than previously. The Group reported into GOEG where Covid was a standing agenda item.  The OC was also supporting the Festival team with Covid advice;
· At this stage planning for the Games was proceeding in anticipation of full stadium attendance.  The OC continued to engage experts to support the OC’s requirements in the relevant area.  
· Detailed planning continued for the remaining measures through engagements with PHE, DHSC, DCMS.  The OC had learned lessons from Tokyo 2020 and would continue to do so for the upcoming COP26 programme.  The OC was also tracking vaccine roll out across Commonwealth nations.  AH stated there was mainly a positive picture so far; and, 
· The OC was in discussion with various stakeholders from Tokyo 2020 Olympics and Paralympics.  The OC was engaging different nations and getting good coverage across different venues, events, and client groups.    AH advised that the presentation would be updated with the Tokyo feedback in readiness of the October 2021 Board meeting.  AH confirmed that the proposals remained within budget. 

The Chair thanked AH for her presentation and invited questions.  

DG stated that in parallel to the work, the OC continued to track costs of measures against the estimate.  He stated the costs remained consistent with numbers previously provided to the Committee and the OC Board. 

AJ asked if the host city and local authorities would be liaising with the Director of Public Health as she expected they would wish to know who was coming to the UK, given the number of athletes coming to the Games.  AJ questioned if this was being picked up.  AH replied that the OC’s Head of Medical was engaging with Public Health England and would expect her to be talking to the regional directors too.  AH stated that the level of engagement was increasing as the Games approached.  

The Chair asked AH to clarify the position relating to the B1-C1 scale. AH confirmed that in light of learnings over the summer, that plans were being implemented for Scenario B; full stadium with additional COVID safety measures. 

The Committee thanked AH for her presentation. 

(b) Transition of risk management towards Games Time:  
PK presented his paper and focused on two areas, transition to Games Time and thematic risks. 

(i) Transition to Games Time
PK advised that a bottom-up approach to identifying risks had been undertaken.  This had been discussed with SB, to consider how the change to approaching and identifying risks was in line with the PwC report that referenced macro items.  PK also advised that the OC was transitioning more towards an operation focus.  PK highlighted that over the coming weeks and months, and the instigation of governance around delivery of each venue, new delivery integration groups would be created.  The schedules for each venue and the risks associated with delivery of those schedules would be reviewed.  

PK referred the Committee to the part of his paper considering the close down of risk management.  He confirmed that no risk items would be lost but one of three scenarios (closed, residual or open) would be used for any open risk matters in Q2 next year. 

GB queried if it was always the OC’s intention to close down the risk register.  PK confirmed this was the case and it was included in the Risk Management Framework.  PK stated that this was an action completed at previous Games and stated the key component to the plan was that no risk items would be lost if they are considered a risk to delivery. 

CM confirmed he supported the approach moving towards Games time.  He asked PK if the OC had set any objective parameters around escalating risks to the Games Partner groups.  PK advised that escalating matters formed part of business as usual for the matters so far. The same system as risk would be used where criteria was applied to escalation.  Any risks that significantly impacted more than one partner would be escalated and it was the OC’s expectation that partners would do the same.  PK stated that the OC unilaterally raised items with the greatest severity and those would be escalated to the Executive Group.  This provided the opportunity to offer support if required. 

AH advised that in April/May 2021, the OC would be setting up a light Games Operations Centre (GOC) and would be transitioning into the C3 model, which would require slightly different escalation procedures.  She advised that escalation was detailed in the C3 procedures.  PK also stated that escalation would be reviewed at the CPFG meeting. 

CM commented that he had met with OC finance staff earlier that day and discussed monthly governance processes for Games time.  The general agreement had been that the processes in place would not work during Games time.  CM commented that the OC should have a process in place that ensured spending was being kept under control.  PK commented that both the Games centre focus and the presence of partners in that space to review the information in real time would be of significant benefit. 

The Chair relayed a comment from SB that the move to Games time model appeared sensible although SB did not think risk appetite or tolerance had been concluded.  SB had referred to the work to be done and asked that the OC cross checked that it was meeting all its commitments for planning and pricing etc, as detailed in Appendix 2 of the Risk Management Framework.  PK agreed to speak with SB directly to address his comments.  Following this meeting, the proposal would be re-submitted for approval.  

(ii) Thematic risks 
NT left the meeting. 

PK stated that all the items had been presented to the Executive and the OC Board.  PK highlighted the following matters:

· Recruitment and Retention: PK stated actions were in place with HR colleagues (working with the GI Group) to identify different solutions.  Actions were in place through HR business partners and the outcome would be reviewed;

· Retention of Staff: PK commented that as the economy re-started, other employment opportunities may arise.  As the Games were only ten months’ away, a permanent offer could be attractive to staff, or they may find another opportunity in the Games world.  A leavers survey had been implemented to identify trends.  This survey was in the early stages of implementation and would be monitored.   

· Covid Supply Chain: PK stated that instances of supply chain fracture had been identified. An OC wide activity had begun around the supply chain, with the OC working with colleagues across the supply chain. PK suggested matters to be considered could be manufacturing processes, shipping arrangements and borders impacts.  The review process had recently begun, and the full matter was being scoped. The HGV driver shortage was being reviewed as part of the transit element of supply chain.  PK advised that logistic providers were in touch with the OC to identify where additional drivers could be found but it was noted this could impact suppliers too.  PK provided the example of the OC’s uniform supplier where fabric and manufacturing had been ordered early, to guarantee delivery.  PK stated there were lessons learned from that exercise which the OC was looking to include in other supply chains where possible.  PK stated that there were some items scheduled for early delivery, where delay may not be too problematic but other items would have less tolerance for delay.  Those items with less tolerance were being identified.   

· Sustainability: PK stated this was embedded as one of the OC’s key objectives. The fleet process would begin shortly with an emphasis on sustainability options for vehicles, such as hybrid and electric.  Other sustainability matters were being considered such as single use plastics, social value, the circular economy, and human rights.  

The Chair thanked PK for his update.  LJ asked if the OC had any concerns around the current fuel crisis and if this needed to be considered, also in terms of fuel price increases.  AH confirmed that this risk was being monitored by the OC. 

The report was received. 

(c) Risk Management Framework:
PK stated that a light touch review of the Risk Management Framework had been undertaken as the last review had been comprehensive.  The Risk Management Framework had been updated to reflect the activities completed or just to complete through phases 5 & 6.  PK stated that he would take into consideration SB’s comments around crisis planning and would arrange a session with SB on this.  After consulting SB, PK would return the Risk Management Framework to a future meeting for approval as annual approval was required.  

The Chair noted the reference to dissolution and asked when this would be considered.  DG confirmed this matter would appear on the October 2021 meeting agenda.  

	











































































































































PK/SB


	7.
	Finance 
	

	
	The Financial Reporting paper and Financial Management paper were both taken as read.  The Chair requested that any written comments or questions were circulated by members to DG by 24 September 2021.   

	
All

	8.
	Any Other Business
	

	
	(a) Review of October 2021 Meeting Agenda: The Committee had no comments on the proposed agenda.   It was noted that Dissolution was on the agenda for the next meeting.

(b) Reflections on the Meeting: The Chair commented upon the tour of the University of Birmingham and stated that it was good to see members in person.  

There being no further items of business, the Chair declared the meeting closed at 5.10pm. 

	




_________________________________________________
Chair 
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