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1. INTRODUCTION 
The CGF Coordination Commission for the Birmingham 2022 Commonwealth Games 
(CoCom) met with Birmingham 2022 for the second time on 12 and 13 June 2019.  

The members of the Birmingham 2022 CoCom present were: 

• Chris Jenkins (Chair) - Regional Vice President Europe, CGF & Chief Executive, 
Commonwealth Games Wales 

• Carole Forrest - Director of Governance and Solicitor to the Council Glasgow City 
Council 

• Darren Hall - CGF Chief Operating Officer (COO) 
• Andrew Ryan - International Federations representative (Executive Director of ASOIF) 

Dame Louise Martin (President of the CGF) attended as an ex-officio member. 

1.1. PURPOSE OF THE CGF COORDINATION COMMISSION 

The CGF CoCom is responsible for delivery oversight of the Commonwealth Games. By 
ensuring compliance with the Host City Contract (HCC) and Games’ Requirements, the CGF 
CoCom will: 

• monitor the Games’ delivery, scope, schedule and budget, with a sharp focus on 
efficiency and effectiveness; 

• provide advice and guidance to the Organising Committee (Birmingham 2022), the City 
of Birmingham, the UK Government, Commonwealth Games England (CGE), and other 
Games’ Partners; and 

• ensure that items, which require CGF approval appropriately address the CGF’s 
requirements and are highlighted for the CGF’s approval. 

The Coordination Commission will meet twice a year or as deemed necessary by the Chair.   

1.2. BIRMINGHAM 2022 DELIVERY PARTNERS – GLOSSARY 

The Birmingham 2022 Delivery Partners include the following organisations: 

Partner Role and Responsibilities 

Commonwealth Games 
Federation (CGF) 

Responsible for the direction and control of the 
Commonwealth Games which was most recently hosted in 
the Gold Coast in April 2018 and will be held in Birmingham 
in July 2022. The CGF is also responsible for the 
quadrennial Commonwealth Youth Games.  
Monitors Host City Contract compliance. 

Commonwealth Games 
England (CGE) 

Host Commonwealth Games Association (CGA) and jointly 
responsible for delivering the Games under the terms of the 
Host City Contract. Represents the needs of Athletes and 
teams. 
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The Birmingham 2022 
Commonwealth Games 
Organising Committee Ltd 
(OC) 

Responsible for the planning and operational delivery of the 
Games. This includes sport, venue and competition 
management, ticket sales, all ceremonies and the Queen’s 
Baton Relay. 

Commonwealth Games 
Federation Partnerships 
(CGFP) 

Manages the commercial rights to the Commonwealth 
Games and delivers services, including support, provision 
of technology solutions, Games delivery and advisory, 
personnel and secondees, strategic and marketing advice 
and consultancy, and host broadcasting operations 
management services.  

Department of Digital, 
Culture, Media & Sport 
(DCMS) 

Ensures the OC complies with public finance and public 
appointments rules, as well as the UK’s Code for Sports 
Governance. Set-up the Commonwealth Games Delivery 
Unit (CGDU) to support Birmingham 2022 with the 
coordinating, planning and assurance of the Games. 

Birmingham City Council 
(BCC) 

Host City and jointly responsible for delivering the Games 
under the terms of the Host City Contract. Oversees the 
capital programme (Commonwealth Games Village, 
Alexander Stadium, Sandwell Aquatics Centre).  

West Midlands Combined 
Authority (WMCA) 

Represents the WMCA authorities and ensures the wider 
regional dimension is considered. Jointly responsible for 
delivering the Games under the terms of the Host City 
Contract. 

Transport for West 
Midlands (TfWM) 

An executive body of the WMCA and is the public body 
responsible for coordinating transport services in the West 
Midlands. TfWM lead on transport infrastructure projects 
and spectator/workforce public transport. 

West Midlands Police 
(WMP) 

The territorial police force responsible for policing the 
metropolitan county of West Midlands in England. Deliver 
security operations for Birmingham 2022, alongside the 
OC, and responsible for the protection of the public.  
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2. OVERVIEW 
The CoCom recognises the genuine partnership that was demonstrated at CoCom 1 in 
December 2018 has continued to develop in 2019, with all parties working together 
collaboratively to ensure the delivery of a great Games in 2022. The CoCom commends all 
participants for their constructive approach, openness and straightforwardness during the 
review process. This collaborative approach in addressing issues will continue throughout 
the CoCom meetings so that all parties contribute effectively to the delivery of a memorable 
Games for the citizens of Birmingham and the West Midlands, the athletes and the 
Commonwealth Sports Movement. This partnership is even more important at this point in 
time given the current macro-economic and political environment of the Brexit process and 
the appointment of a new Prime Minister.  
The CoCom looks forward to being updated on actions noted during the CoCom 2 sessions 
and will aim to reconvene a meeting with the Birmingham 2022 Games Partners towards the 
end of the year. 

3. COCOM OBSERVATIONS 

3.1. BIRMINGHAM 2022 PROGRESS 

The CoCom notes that the required governance structures are in place and the Birmingham 
2022 Board has a full complement of members. The CoCom also notes that arrangements 
have been put in place to provide appropriate assurance in respect of OC governance, risk 
management and internal control. 
The CoCom recognises that a number of challenges regarding Non-Departmental Public 
Body (NDPB) status have been worked through and resolved. This includes the signing of a 
Management Agreement with the Department for Digital, Culture, Media and Sport (DCMS) 
and the convening of a Major Project Review Group (MPRG) process in March 2019 with 
Project Assessment Review (PAR) interviews. Further to concerns raised at CoCom 1 about 
the NDPB structure, and a review of the Games’ risks and issues, the CoCom understands 
that DCMS has been very supportive towards the OC and continue to provide guidance 
regarding reporting requirements and other terms of the Management Agreement. This has 
enabled the finalisation of the appointment of the CEO in January 2019 and the Board 
appointments, and the delegation of authority to the OC to start fully operating its own 
financial affairs in February 2019. The CoCom will continue to monitor other implications of 
the OC by virtue of its NDPB status, including Cabinet Office Controls on spending and 
confirmation on the OC remuneration strategy. 

3.2. BIRMINGHAM 2022 VISION AND BRAND 

The CoCom is impressed with the development of the Games’ Vision and Mission, in 
particular the continued consultation with the community to understand their views and 
ambitions for what they want the Games to deliver, both across Birmingham and the wider 
West Midlands region. The CoCom congratulates the Organising Committee (OC) with the 
development of the brand narrative and looks forward to the launch of the new brand on 27 
July 2019 as part of the ‘Three Years to Go’ celebrations. 
The CoCom notes an ongoing challenge will be how to ensure that the whole region feels 
part of something, not just the city of Birmingham. 
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The CoCom advises that surveys should be conducted to understand a baseline of 
awareness and sentiment for the Games. This can then be tracked over the next three years 
and after the Games (as part of the legacy reporting).  
The CoCom also advises that the athletes could be better utilised to help building awareness 
and deliver on the promises of the vision and brand narrative. This will also support with 
involvement from communities and bringing different groups together.   

3.3. BIRMINGHAM 2022 ENGAGEMENT 

The CoCom was pleased to be updated about the initial governance structure around legacy 
planning, and the scope of the working groups within the Games Partnership. The CoCom is 
encouraged to hear that legacy is a priority at a senior level across the partnership. In 
addition to planning for an outstanding world-class event in 2022 and delivering positive 
Games-time impacts, the Games partnership is focused on providing lasting benefits for the 
Birmingham and the wider West Midlands region. The CoCom looks forward to 
understanding the specific details of the legacy and benefits programme in the coming 
months and will liaise with the Games Legacy and Benefits Committee. 
The CoCom understands that consultation with stakeholders is a key to ensuring ambitions 
are understood and the overall strategy for Culture, Cermonies and Entertainment (CCE) 
aligns with the local cultural framework. The CoCom also notes the diverse cultural 
landscape in Birmingham and is interested to see how the CCE programme develops 
alongside this. 
The CoCom suggests further work is undertaken to see how the cultural programme will link 
in with Coventry 2021 City of Culture and the Festival of Britain. The CoCom reiterated an 
important part of the development of the strategy was also how the Cultural programme 
could continue on after the Games. The CoCom also emphasised the need to amplify the 
current OC budget and therefore recommends that the OC explores all opportunities – both 
private, public and Third Sector. 

3.4. COMMERCIAL 

The CoCom understands that the OC is working hard to ensure the social value and ‘local’ 
aspects are worked in to the procurement process appropriately. The CoCom also advises 
the OC to be looking at the wider legacy benefits and how these outcomes will be achieved 
that can then be taken to the next Games. 
The CoCom understands the CGFP sponsorship team is integrated with the Birmingham 
2022 procurement team, which is leading to beneficial market engagement and efficiencies 
with the process.  
The CoCom understands that the ‘unknowns’ in the wider market with Brexit and 
Government Leadership changes may impact on the sponsorship plan and understands 
therefore that there will be flexibility required in terms of timing the approach to the market for 
specific categories.  
The CoCom looks forward to understanding how the Licensing programme develops and 
learns lessons from previous Games with regards to capitalising on some product ranges 
and ensuring CGA inclusion for local markets and supporter kits. 
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3.5. PLANNING AND PRIORITISATION 

The CoCom is encouraged by the significant progress that has been made by the OC and 
wider Games Partners across all areas of operational set-up and strategic planning. All three 
capital projects (Commonwealth Games Village, Alexander Stadium and Sandwell Aquatics 
Centre) remain on track and the CoCom is reassured with the progress made in key areas 
such as procurement, sponsorship, transport and security. 
The CoCom commends the work undertaken on the revised planning approach, especially 
given the truncated timelines, and looks forward to the results of the first integrated venue 
design sessions towards the end of 2019.  

The CoCom highlights the importance of having a clear narrative regarding the Games 
budget and a consistent approach to explaining costs, investments, contributions and 
sources of funding.  
The CoCom notes the truncated timescales of the Games delivery for B2022 and reiterates 
the need for strong Corporate Services functions within the OC in order to facilitate the 
efficient planning and expenditure required in the following three years. The CoCom has 
recommended a model in which Finance, Legal, HR, and other key Corporate functions are 
aligned throughout this process to drive such efficiencies.  

3.6. FINANCE AND BUDGET 

The CoCom understands that further detailed work on the Games budget has been 
undertaken by the Games Partners resulting in a greater understanding of the costs and their 
key drivers. As part of the submission to MPRG, Partners agreed a balanced budget funded 
by the public sector funding package and CGF commercial revenue as set out in the Host 
City Contract (HCC).  
The CoCom understands that since the CoCom 2 meeting in June, HM Treasury (HMT) has 
approved the lifetime Games budget. This will permit the OC to have the appropriate 
delegation of responsibility and authority to enable it to respond adeptly to changes in 
circumstances that are expected in the planning and delivery of a major multi-sport event. At 
the CoCom 2 meeting, DCMS explained that this will be subject to restrictions in terms of 
transferring budget between financial years.  
As part of the outcomes of the MPRG process, a next step for Partners will be to finalise 
budget governance and contingency drawdown processes. The CoCom reiterated the 
importance of OC Games contingency being ringfenced to cover Games operating risks, 
recognising that these do not normally crystallise until the latter stages of the project.  

3.7. OPERATIONS AND VENUE MASTERPLAN  

The CoCom understands that there are two fundamental matters still to be finalised which 
are interrelated; namely, the agreement of the CGF to additions to the Sports Programme 
and the finalisation of the Competition Venue Masterplan. The CoCom will therefore remain 
interested in the conclusions of these over the Summer 2019, given the importance of these 
decisions with progressing the wider Games schedule, sport competition schedule, transport 
plans and other operational planning elements. 
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