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1. INTRODUCTION 

The CGF Coordination Commission for the Birmingham 2022 Commonwealth Games 
(CoCom) met with Birmingham 2022 for the third time on 3 and 4 December 2019.  

The members of the Birmingham 2022 CoCom present were: 

• Bruce Robertson (Chair) – CGF Vice-President 

• Carole Forrest - Director of Governance and Solicitor to the Council Glasgow City 
Council 

• Darren Hall - CGF Chief Operating Officer (COO) 

• Andrew Ryan - International Federations representative (Executive Director of ASOIF) 

Chris Jenkins (CGF Vice President, Chief Executive, Commonwealth Games Wales) attended 
as an Observer. 

Dame Louise Martin (President, CGF) and David Grevemberg (CEO, CGF) attended as ex-
officio members. 

1.1. PURPOSE OF THE CGF COORDINATION COMMISSION 

The CGF CoCom is responsible for delivery oversight of the Commonwealth Games. By 
ensuring compliance with the Host City Contract (HCC) and Games’ Requirements, the CGF 
CoCom will: 

• monitor the Games’ delivery, scope, schedule and budget, with a sharp focus on 
efficiency and effectiveness; 

• provide advice and guidance to the Organising Committee (Birmingham 2022), the 
City of Birmingham, the West Midlands Combined Authority, the UK Government, 
Commonwealth Games England (CGE), and other Games’ Partners;  

• champion innovative solutions and approaches; and 

• ensure that items, which require CGF approval appropriately address the CGF’s 
requirements and are highlighted for the CGF’s approval. 

The Coordination Commission will meet twice a year or as deemed necessary by the Chair 

1.2. BIRMINGHAM 2022 DELIVERY PARTNERS – GLOSSARY 

The Birmingham 2022 Delivery Partners include the following organisations: 

Partner Role and Responsibilities 

Commonwealth Games 
Federation (CGF) 

Responsible for the direction and control of the 
Commonwealth Games which was most recently hosted in 
the Gold Coast in April 2018 and will be held in Birmingham 
in July 2022. The CGF is also responsible for the 
quadrennial Commonwealth Youth Games.  

Monitors Host City Contract compliance. 

Commonwealth Games 
England (CGE) 

Host Commonwealth Games Association (CGA) and jointly 
responsible for delivering the Games under the terms of the 
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Host City Contract. Represents the needs of Athletes and 
teams. 

The Birmingham 2022 
Commonwealth Games 
Organising Committee Ltd 
(OC) 

Responsible for the planning and operational delivery of the 
Games. This includes sport, venue and competition 
management, ticket sales, all ceremonies and the Queen’s 
Baton Relay. 

Commonwealth Games 
Federation Partnerships 
(CGFP) 

Manages the commercial rights to the Commonwealth 
Games and delivers services, including support, provision 
of technology solutions, Games delivery and advisory, 
personnel and secondees, strategic and marketing advice 
and consultancy, and host broadcasting operations 
management services.  

Department of Digital, 
Culture, Media & Sport 
(DCMS) 

Ensures the OC complies with public finance and public 
appointments rules, as well as the UK’s Code for Sports 
Governance. Set-up the Commonwealth Games Delivery 
Unit (CGDU) to support Birmingham 2022 with the 
coordinating, planning and assurance of the Games. 

Birmingham City Council 
(BCC) 

Host City and jointly responsible for delivering the Games 
under the terms of the Host City Contract. Oversees the 
capital programme (Commonwealth Games Village, 
Alexander Stadium, Sandwell Aquatics Centre).  

West Midlands Combined 
Authority (WMCA) 

Represents the WMCA authorities and ensures the wider 
regional dimension is considered. Jointly responsible for 
delivering the Games under the terms of the Host City 
Contract. 

Transport for West 
Midlands (TfWM) 

An executive body of the WMCA and is the public body 
responsible for coordinating transport services in the West 
Midlands. TfWM lead on transport infrastructure projects 
and spectator/workforce public transport. 

West Midlands Police 
(WMP) 

The territorial police force responsible for policing the 
metropolitan county of West Midlands in England. Deliver 
security operations for Birmingham 2022, alongside the 
OC, and responsible for the protection of the public.  
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2. OVERVIEW 

The CoCom recognises the genuine partnership that was demonstrated at CoCom 1 and 
CoCom 2 has continued to develop in 2019, with all parties working together collaboratively, 
especially at a senior level. The CoCom commends all participants for their constructive 
approach, openness and straightforwardness during the review process. 

The CoCom looks forward to being updated on actions noted during the CoCom 3 sessions 
and will aim to reconvene a meeting with the Birmingham 2022 Games Partners in June 
2020. 

3. COCOM OBSERVATIONS 

3.1. BIRMINGHAM 2022 PROGRESS 

The CoCom is impressed with how the OC and Games Partners have continued to develop 
and mature with key resources now in place and integrated planning processes underway to 
move the planning of the Games forward.  

The CoCom understands cross-partner governance is embedded and working effectively, 
there is a clear view of the priorities for the next 12 months. The CoCom also notes that 
additional arrangements have been put in place to provide appropriate assurance in respect 
of Games governance, risk management and internal control internally within the OC, and 
across the wider partnership, specifically with the Capital projects (Athletes Village, 
Alexander Stadium and Sandwell Aquatics Centre) and the Security Board.  

3.2. BIRMINGHAM 2022 ENGAGEMENT – COMMUNICATIONS & 
MARKETING 

The CoCom recognises there has been continued engagement with local communities, 
businesses and senior politicians to understand their views and ambitions for what they want 
the Games to deliver, both across Birmingham and the wider West Midlands region. The 
CoCom congratulates the Organising Committee (OC) with the launch of the new brand on 
27 July 2019 as part of the ‘Three Years to Go’ celebrations and looks forward to further 
developments with building the profile of the Games both locally and nationally. 

3.3. BIRMINGHAM 2022 ENGAGEMENT – LEGACY AND BENEFITS 

The CoCom is keenly interested in the legacy and benefits programme of the Games and will 
be very interested in keeping updated on this programme in the coming months. The CoCom 
emphasised there is an urgent need to prioritise this programme and produce a document 
setting out a collective view on what the Games Partners want to achieve as a legacy and 
who is responsible for what. This should inform decision-making and clarify the scope, 
outputs and budget required across the programme.  

The CoCom also emphasised there are time restrictions on the use of ‘Games assets’ for 
legacy purposes (examples include the Queens Baton Relay and the volunteer and ticketing 
programmes). The Chair emphasises the importance for the OC to make sure that the legacy 
teams are aware of when key Games assets will be ‘locked down’ and therefore lost for 
legacy purposes. The CoCom recommends that the OC prepare a report of key milestones 
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for every Games asset – when the uses of each asset will be ‘locked down’, and specifically 
the final dates when legacy teams must have their requests in for use of Games assets. 

3.4. BIRMINGHAM 2022 ENGAGEMENT – CEREMONIES, CULTURE & 
QBR 

The CGF firmly believes that the Games Ceremonies, the Queens Baton Relay (QBR), sport 
presentation / spectator and community experience, and accompanying festival programmes 
have unparalleled potential to showcase Birmingham to local, regional, national and 
international audiences; stimulate creative industries in the host city and region; figuratively 
and literally, bring the Games to everyone; and ensure B2022 experiences, values, and 
character live on after the Games. These Games assets, often underutilised in previous 
Games, are amongst the most important from a benefit and legacy perspective. 

The CoCom congratulates the team for their consultation approach with stakeholders so that 
ambitions and priorities are understood and the overall strategy for Ceremonies, Culture and 
Entertainment (CCE) aligns with the local cultural framework. The CoCom also notes the 
diverse cultural landscape in Birmingham and is interested to see how the CCE programme 
develops alongside this. 

The CoCom praises the creative and innovative thinking regarding the development of the 
delivery plans and strategies in each of the CCE areas and will be interested to see how 
these continue to develop in to the detailed planning phase.  

The CoCom is pleased to learn that further work has been undertaken to see how the 
cultural programme will link in with Coventry 2021 City of Culture and the integration of the 
Games programme with the wider Festival 2022. The CoCom reiterated an important part of 
the development of the strategy was also how the cultural programme could continue after 
the Games.  

3.5. COMMERCIAL 

The CoCom understands that the OC is continuing to work hard to ensure that social value 
and ‘local’ aspects are worked in to the procurement process appropriately. The CoCom is 
interested to understand how the OC proposes to monitor and report on social value 
commitments from suppliers and sub-contractors within contract packages, and encourages 
the OC to embed social value commitments as contractual obligations. The CoCom strongly 
recommends the integration of vendor social value commitments within the programme plans 
of the legacy and benefit working groups. 

The CoCom reiterates the OC should ensure that the procurement principles regarding 
sustainability and the environment are linked in with the sustainability strategy at the OC and 
the wider policies being enforced at a local and national government level. 

The CoCom congratulates the CGFP sponsorship team and OC procurement team for their 
continued integration and ‘joined up approach, which is leading to beneficial market 
engagement and efficiencies within the process. 

The CoCom recognises the continued ‘unknowns’ in the wider market with Brexit and that 
these ‘unknowns’ may impact on the sponsorship plan and therefore that there will be 
flexibility required in terms of timing the approach to the market for specific categories. 
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3.6. FINANCE AND BUDGET 

The CoCom commends the work already completed by the cross-Partner team regarding the 
extensive review of the security budget put forward during the bid process. The CoCom has 
noted that savings in the security budget have been identified, and recognises the budget 
process is ongoing, commensurate to the type of event and appropriate to security and 
policing protocols. 

The CoCom would like to see further details regarding the construct of the budget and how it 
is broken down by asset protection, counter terrorism, policing, etc. The CoCom also 
requests a cross-Partner security team report at the next CoCom outlining the benefits and 
legacies that will be generated through the security budget spend (e.g., skills and jobs, 
technologies, community engagement, etc.) and the specific strategies to be employed to 
maximise those benefits and legacies. 

3.7. CAPITAL PROJECTS 

The CoCom notes significant challenges with the Capital projects but understands these are 
being managed effectively by the delivery partnership and are moving towards resolution to 
achieve the best possible outcome for the Games, alongside the wider regeneration and 
longer-term legacy benefits for the region. The CoCom requests an interim update on 
progress across these projects at March 31, 2020 and recommends the Games Partners 
remain vigilant with the risks and timing challenges regarding these high-profile capital 
works.  

3.8. BIRMINGHAM MASTERPLAN AND CITY OPERATIONS 

The CoCom understands Birmingham is going through a period of transformation and mass 
construction as part of a 20-year city centre masterplan. The CoCom looks forward to 
receiving a risk analysis of city projects ‘in progress’ and planning approvals in the pipeline, 
as well as an overview of how the construction that will be happening throughout the city at 
Games Time will be managed. The CoCom would also like to understand more about the risk 
mitigation strategies for infrastructure works and construction projects that could have a 
significant impact on the Games.  

The CoCom expresses their interest in understanding more about Birmingham City Council’s 
plans for City Operations - how the city is gearing up for the Games and managing Games 
requirements alongside the wider regeneration programme and transport infrastructure 
projects, as well as ‘business as usual’. In addition to this, the CoCom will remain interested 
in understanding more about how the OC and other Partners will integrate with Live Sites, 
the development of the Cultural Programme, and other games requirements across the City. 
The CoCom reiterates the importance of ensuring ‘business continuity’ and maintaining 
service levels for delivery of community services in the lead up to, and during, Games Time. 
The CoCom advises Birmingham City Council to carefully plan the allocation of resources to 
Games Time and ‘business as usual’ activities. The CoCom notes they will invite other 
boroughs with Games venues throughout the West Midlands to present their City Operations 
plans at CoCom 4. 

3.9. GAMES OPERATIONS 

The CoCom is encouraged by the continued progress that has been made by the OC and 
wider Games Partners with the first phase of Venue Operational Planning and the progress 
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made in key areas such as financial planning and budgeting, procurement, sponsorship, 
technology and transport. The CoCom encourages the teams to continue to challenge 
themselves to look for more efficient and effective ways of doing things, whilst still 
maintaining appropriate levels of service and acknowledging client group end-to-end 
experience. The CoCom requests a review of the status of the Birmingham 2022 project in 
comparison to previous Games, to understand B2022 progress in all key functional areas 
relative to previous Games’ progress at the same point in time. The purpose of this analysis 
is to identify any areas that may require greater emphasis going forward.  

The CoCom noted that the planning progress is impressive and significant work has been 
completed, including innovative thinking regarding planning assumptions. The CoCom 
observed however, that functional areas have not yet documented the levels of service that 
will be delivered to various client groups at Games-time (e.g., spectators, sponsors, athletes, 
etc.). Of particular interest to the CoCom are the levels of service for CGA teams and 
athletes. CoCom requests that Functional Areas present their initial analysis and summary of 
expected levels of service for all key stakeholders at CoCom 4. CoCom also reiterates the 
need for appropriate engagement early on with relevant stakeholders (CGF, CGAs etc.) 
where there are recommendations to amend service levels.     

The CoCom, based on previous Games experiences, noted that the end-to-end process from 
Team/athlete registration/accreditation through visa processing to entry by name, to the final 
confirmation of team members at DRM, and the processing of late entries and replacement 
athletes should be re-engineered for efficiency particularly encouraging ‘one-time’ data 
capture. The CoCom requests an initial draft end-to-end process be presented to CoCom 4 
that also identifies the group that is responsible for each step in the process and the capture 
and flow of data required. 

The CoCom congratulates the teams for the process that was undertaken regarding the 
choice of additional sports and understands this was received positively locally. The CoCom 
also comments that this Games will host the most para-events since the Games began and 
will have two more medal events for the women’s events than the men’s events for the first 
time at a Commonwealth Games. 

The CoCom understands that there are a number of fundamental matters still to be finalised 
regarding Games requirements which are interrelated; namely, the confirmation of the 
venues and number of teams for 3 x 3 Basketball and Beach Volleyball, the agreement on 
the road events, appointment of the Host Broadcaster and the final recommendation 
regarding the Games Family Hotel. The CoCom will therefore remain interested in the 
conclusions of these over the first half of 2020, given the importance of these decisions with 
progressing the wider Games schedule, sport competition schedule, venue masterplan, 
transport plans and other operational planning elements. 

The CoCom asks that they be provided copies of strategies and other key deliverables and 
recommendations for comment before they go to the OC Board for approval. If the CGF, 
through the CoCom, has an issue with a strategy or recommendation after Board approval it 
becomes problematic. CoCom feels it is more efficient and effective if strategies and 
recommendations go to the OC Board with CGF support and endorsement. 

 

 


